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BBEAEHME

Kak Tak BBIXOAUT, YTO KOrjga Obl 5 HH HYXJajcsd B mape
pabo4ux pyK, BMECTO 3TOr0 BcCerja Nojy4al BCEro
paboTHuka?

I'enpu @opo

Bcerpeua nByx nroaeit moqo6Ha KOHTAKTY IBYX XHMHUYECKUX
BEIIECTB: €CJIM IPOUCXOAUT peakius, npeodpazyoTcs o6a
KOMIIOHEHTA.

C./ic. KOnuz

Bxutoyast B 3Ty KHUTY BCE Jy4IINE PEKOMEHAAUNU M METOIUKH
KOYYHHIa U3 TE€X, C KOTOPBIMH 51 MM BO3MOXHOCTb 03HAKOMUTHCSA
¥ MMEHHE JBAANATH IISITH JIET CBOCH MPAKTHYECKOW NEATENbHOCTH,
U TpecienoBal Iedb COACHCTBOBATH Pa3BUTHIO HABBIKOB APYIHUX
iHi leii, 6yzap To muaep KoMaHABI THO0 MPO(eCcCHOHANBHBIA KOYY.

Kak BugHo, xHHTa 3Ta He 04eHb oObeMHasd. Ho Bexns qis Toro,
4I00BI CTAaTh MO-HACTOSANIEMY BEIMKHM KOY4eM, HEOOXOAUMO OBJIa-
JETh JINIIb HECKOJIBKIUMHY NIPUEMaMU, HE 3a0bIBast U O TOM, 4TO AOC-
TIDKCHHE COBEPIICHCTBA B JIFOOOM Jeie HEeBO3MOXKHO 0e3 ocymie-
CTBJIEHUSI IPAKTUUYECKON AEATEIBHOCTU. B Kax ol riase paccmar-
pHUBacTCs OJHA W3 METOOWK KOYYMHTa, W Uil HArJISHOCTH MPHUBO-
JI¥ 1 CM 3TIH30/bI U3 HACBIIIEHHON COOBITUSIME )KU3HHU TJIaBHOTO Tepos
Muru no umeHn AJekc.

I [onoxnTENBHBIM MOMEHTOM HpH paboTe HaJ BTOPBIM H3/1aHUEM
HOM KHMTM OBLIO TO, YTO 5 YK€ MPUMEPHO 3HAJT, KOMY OHa IpegHa-
MNagaercs. Korga B 1996 1. BEIX0AMIIO epBOE W3AaHUE, 5 IMOJArai,
*II OHO MOJKET 3aMHTEPECOBATH JINIIb OTPAHUUCHHOE YHCIO IIPO-
I'in n |c nHBIX THIEpOB OH3HECA.

()mHaKo, KaK 0OKa3aJloCch MO3/IHEE, 51 OMHUOAICSA: a) MPOCBEIIEHHBIX
JlugepoB 6m3HECa B MHpE, TOX0XKE, 3SHAYUTEIHHO OO0JIBINE, YeM 5 TIpe/-
|ir marasr; 6) MHOTHE C YAUBICHHEM OOHAPYKUIIH, YTO METOIUKH U TIPH-
€Mbl, U3T0KEHHBIE B 3TOW KHUTE, TOMOTAIOT B OOIIEHUHU C KIIMEHTAMH
()1 HE TOIBKO C MOTYMHEHHBIMH); B) 9Ta KHATA PEKOMEHIYET IPUEMBI,
MPUMEHUMBIC HE TOJBKO B KOPIOPATUBHOM MHpPE — TAaK, OAWH OTeI]
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BBEAEHUE

Kak Tak BBIXOXHMT, YTO KOTJa OBl 1 HU HYXKJAJCS B Iape
pab6ounx pykK, BMECTO 3TOTO0 BCerja MojJy4yarw BCEro
pabotHHuKa?

I'enpu @opo

BCTpeqa ABYX 0 ae i HOH06Ha KOHTAKTy ABYX XUMHUUYCCKUX
BC€IICCTB: €CJIIU NPOUCXOAUT p€aKklus, npeoGpa3y10TCﬂ oba
KOMIIOHCHTaA.

C. /. IOHe

Bxarouas B 9Ty KHHUI'Y BCC JIyUIIUME PEKOMEHAAUWUN U METOAUKU
KOy4YUHI'a U3 T€X, C KOTOPLIMU 1 UMEJI BO3ZMOXKXHOCTH O3HAKOMUTLCA
B TCUCHHUEC ABaAllaTU IIATHU JICT cBOer HpaKTM‘{eCKOﬁ JACATCIBbHOCTH,
s MpeciesoBall Ledb COJEHCTBOBATH Pa3BUTHIO HABBIKOB JPYIHX
mojaen, Oyab To uep KOMaHabl 1100 npodeccuoHaabHbIH KOyY.

Kak BuzmHO, KHUra 3Ta He O4YeHb oObeMHas. Ho Bexp i Toro,
'-ITO6])I CTaTb NO-HACTOAIIEMY BCIMKUM KOYYEM, HCO6XOILI/IMO OBJ1a-
A€Th JIMIIb HECKOJIbKUMH IpU€MaMH, HC 3a61>113a51 u 0 TOM, 4YTO JOC-
THXKEHUE COBEpLICHCTBA B JIIOOOM Jielie HEeBO3MOXHO 0e3 ocylie-
CTBJICHUS NPAKTHYECKOU JeATEIbHOCTU. B Kax a0l rnase paccMar-
pUBACTCA OAHA U3 MCTOJAUK KOYUMHIA, U AJId HArJIAAHOCTH NPHUBO-
JATCS 3IIU304bI U3 HaC])lH_leHHOI‘/’I CO6])ITI/I$IMI/I JKU3HU TJIaBHOTO repos
KHHUTH 110 UMEHU ATIeKC.

ITon0KUTEIBHBEIM MOMEHTOM npu pa60Te HaJl BTOPbIM HU3JaHUCM
9TOI KHUTU OBLIO TO, YTO s y)K€ IIPUMEpPHO 3HaJl, KOMY OHa MpeaHa-
3Hauvaetrcs. Koraa B 1996 r. BeIX0AMIIO IEpBOE U3JIaHKE, S MMOJIara,
4TO OHO MOXKET 3aMHTCPCCOBATDH JIUIIb OIPaHUYCHHOC YHCJIO MPO-
CBCIICHHBIX JIUJCPOB OU3Heca.

O/iHaKo, KaKk 0Ka3aJoch MO3/HEe, s OIMOAaNCs: a) IMPOCBEIEHHbBIX
JUIEpOB OM3HECa B MUPE, ITOX0XKE, 3HAYUTEILHO OOJIbIIE, YeM S [IPei-
nojiara; 0) MHOTHE € yAUBJIEHHEM 00Hapy KUIIH, YTO METOJJUKHU U IPH-
€MBbI, U3JIOKCHHBIC B 3TON KHUTEC, IIOMOI'aroT B O6IJleHl/II/l C KJIMCHTaMU
(a HE TOJIKO C IOAYMHEHHBIMH); B) 9Ta KHUI'a PEKOMEHJYET HPUEMBI,
NPUMEHUMBIC HE TOJBKO B KOPIIOPATUBHOM MHUPE — TaK, OAUH OTCI{



8 KOVUYUHT

Ipuciai; MHe 0J1aroJlapCTBEHHOE IMHCHMO, B KOTOPOM paccKasall, Kak
MOs KHHMTa IIOMOTIJIa eMy JUCHUIUIMHAPOBATh CBOUXAETEH.

Kak pe3ynbrar, 00beMBl IPOAAXK ITOM KHUTU U €€ «CoOpaTheB»
o cepuu (MOCBSIIEHHBIX MOTUBAUU U Pa3BUTHIO KaueCTB JIUJepa)
npeBbIcHiIn OTMETKY B 200 ThIC. 3k3eMIsipoB. OHU ObUIH TepeBe-
JIeHbl Ha 14 s3BIKOB M U3JaHBI BO MHOTUX CTpaHax Mupa.

MoyeMy KOyu4MHr?

Urak, nouemy KOyuuHry yaesnsieTcs Takoe BHUMaHue? «JInunsie Mo-
TUBBI B COYCTAHUH C ATTBTPYUCTHICCKUMHE MOOYKICHUSMID» — BOT, ITOXO-
K€, €TUHCTBEHHO BEPHBIN (XOTSI U HECKOJIbKO HEOXKHIAHHBIN) OTBET.

[IpakTukyoomMe KOYYHHT MOKWHAIOT CaMmble Pa3IU4HBbIC IUIOABI
cBoel nesarenpbHocTd. OHU HE TONIBKO MOTYYaroT MOPaJIbHOE YIOBJIET-
BOpEHHUE OT TOTO, YTO «IOMOTIH KOMY-TO COBEPIIEHCTBOBATH CBOM
HaBbIKW». CTaB BEJIUKUM KOYYeM, Bbl TaK)K€ MMEETE BO3MOXKHOCTD:

®* DJKOHOMUTH BpEMs: JOCTUTHYB OIIPCACICHHBIXYCIIEX0OB B pa3BU-
TUHU HpO(l)eCCI/IOHaJ'II)HI)IX HaBbIKOB BalllUX MMOJYMHCHHBIX, BBl CMO-
JKCTEC JACJICTUPOBATH UM HaCTh CBOUX ITOJTHOMOYHH

¢ HoJiy4yaTb OTpOMHOC YAOBOJLCTBHEC OT pa6OTLI C KOoJlIeramMu,
KOTOpPbIC, B CBOIO OUEPEAb, TAKIKE 6y[[yT moJIydyaTb UCTUHHOC
HaclaaXJC€HHUEC OT pa60T1,1 B O,HHOﬁ KOMaHA€C C BaMH

¢ TIIOBbIIIATH 3(1)(1)€KTI/IBHOCTI> pa6OTLI KOMaH/JbI B IICJIOM

®* Dpa3BUBATHh BallU COOCTBEHHBIC HABBIKH OGIHGHI/IH C II0Ab-
MH B Ooiee HIUPOKOM KOHTCKCTE — BBl CMOIXKETC 6BICTp0
HaXoIuTh O6HII/Iﬁ SA3BIKC KIMCHTAMH H JaXX€ CO CBOUMU Onu3-
KUMHU U JPY3bsAMHU.

JlpyruMu CIIOBaMHU, JIMYHBIE MOTHBBI CTPEMJICHUS CTATh BEJHU-
KAM KOYYEM YacTO MIPAIOT TAKYIO K€ 3HAYMUMYIO POJIb, KaK U JKeja-
HHEe 6ECKOPBICTHO MepeaaTh CBOU 3HAHUS APYTHM. ITO MPOCTOE, HO
BMeCTe C TeM yOeauTeIbHOE 3aKJII0UEHUE CTAN0 OONBIION HEOKU-
JIAHHOCTBIO KaK Ui MEHs, TaK W BIOOCJICACTBUU JUIS ClyInateneit
MOUX MHOTOUYUCIIEHHBIX CEMUHAPOB.

KoneuHo, j1st TeX U3 Bac, KTO 3HAKOM € 3aKOHAMH KapMBbI, 3TO HE
HOBOCTh. DTH «UHBbY» U «SHb)» MOBBIIICHUS () PEKTHBHOCTH PAabOTHI
Jujiepa myTeM COAEHCTBUS MPO(eCcCHOHATBHOMY Pa3BUTHIO MOIUH-
HEHHBIX U HaBEJIW MEHS Ha MBIC]b BKJIIOUUTEL 3Ty KHUTY B CEPHUIO
«Jlao ycnenrHoro 6usHeca» (CM. puc.).

AAO KOVYYA

IMoBrIuaiiTe
appeRTUBHOCTD
Baie paboTbl
Kag Jujaepa

... IoMOras passm-
BATBCH W PACTH TEM, C
KeM Bbl paboraeTe

quLIpe 3allOBCN BCJIMUKOI0 KOy4Ya:

Jlugep  6e3  KoMaHgbl — odT0  He JMAED

bocc-aBTokpat — 310 «BbIMUPAIOLYMY BUA»

pyKoBoauTens

[ecate  MUHYT,  [OCBSILUEHHblE — KOYyYWHry, —COKOHOMST IIeNBbIH  wac

3Haelus,

Kak 3aBoesaTb fJoBepume W BIHATH Ha .TIIOZ(eI\/'I

BE€JIUKHUM KOY4YEM

CTaHCIIb



10 KOYYUHT

VYxe B Hauane 90-X rooB MpOILJIOTO BeKa CTalO SICHO, YTO JH-
JIep-aBTOKpAT CTAaHOBUTCS «BBIMUPAIOIIUM BHUAOMY» JHUJEpa, MpHU-
4eM 3Ta TEHJCHIUS MPOCIEKHUBAIach HE TOJIBKO B MHUpe OU3Heca,
HO M B IOBCCHEBHOM KHM3HH.

Temepb e 0YEBHUIHO, YTO Ha3pesia HeOOXOUMOCTb B TIUIEPE HOBO-
IO TUMA — OH BOOPYKEH LIEJBIM «apCeHaIOM» CTHJIEH yIpaBieHuUs,
KOTOpbIE MPUMEHSET B 3aBUCUMOCTH OTCUTYAallUU: Be/lb B OJTHUX CIyYa-
SIX TpeOyeTCs ero HeMOCPECTBCHHOE YYaCTHE B OMPEACICHHBIX MPO-
1eccax, a B Ipyrux — JUIIb KOPPEKTUPOBKA IEHCTBUI MOJUNHEHHBIX.

OueHb BaXKHO, YTO JIUJIEPHl HOBOTO TUIIa TOHUMAIOT: 1a)Ke CaMblil
BEJTUKUH JIUJep HE B COCTOSIHUM B OIMHOYKY YIIPABUTHCS CO BCEM KOM-
MJIEKCOM CTOSIILKX Mepel KoMaHaou 3aaad. [Ipousomenime 3a moc-
JICJTHUE HECKOJIBKO JIET M3MCHCHHSI B MHpE OM3HECa CBHUJCTCIBCTBY-
IOT 0 TOM, YTO 0OCC HE UMEECT BO3MOXKHOCTH MPEIyraaarh, ¢ KAaKUMH
MOAYMHCHHBIME €My TIPUACTCS paboTaTh, OH OOJbBINE HE ABISCTCS BCE-
CBEIYUIUM (COOTBETCTBEHHO, HE MOXKET OCYILECTBIISITH KOHTPOJb HaJl
BCEMU MPOIIECCAMU) H... BCEPUCYIINM ((U3MIESCKU HE B COCTOSHUU
BHOCHUTbH Bce TpeOyeMbie KOppeKTUBhl). Ho ¢ apyroi cTopoHBI, 3¢-
(eKTHBHOCTH PabOTHI MECHEIKEPa, KOTOPHIH TOJBKO MEPEKIaIbIBACT
BCE 3aJ1a4M Ha CBOUX IOJYMHEHHBIX, TAKXK€ HEBEICOKA.

Takum 00pa3om, JIHep HOBOTO TUIIA TOJKCH YMETh PaCUCTIIHBO
JIeJIETUPOBATH CBOM IOJHOMOYHUS; OH HYXKJAeTcs B KOMaHJE CIIO-
COOHBIX «yYEHHKOB» W 3HAET, KaK pa3BUBATh MpodeccuoHaIbHBIC
HaBBEIKH CBOMX ITOJUMHCHHBIX.

Takolt nuaep «HOBOTO CTUJIS» TaKXKe MOHUMAET, uTo: 1) AecsThb
MUHYT, MOCBSIIEHHBbIE KOYYHHTY, BIIOCJIEACTBUU COIKOHOMST LEIbIN
gac; 2) momorasi COBEpIICHCTBOBATHCS IPYTHUM, BBl TOMoraeTe cebe.

YTo Takoe KOYYMHI, U KaK OoBJ1aA€Tb 3TUM UCKYCCTBOM

B dem 3aximouarorcs CCKPCTHI KOY4YMHIa, U KaK 3Ta KHUI'a MO-
JKET IOMOYb BaM OBJIAZICTh nmu? S nocrapalicsa pe3roMUpOBaAThL CYyII-
HOCTb KOYYHUHIa B CJICAYIOUIEM OIPCACIICHNUU.

Koyuune npuszean nosvicums  3¢pgpexmugnocms  pabo-
mvl U YCOGEPUICHCMBO8ANb  NPOPECCUOHANbHBIE — HABbI-
Ku mex, Kkmo pabomaem ¢ 8amu.

Eeo Heomvemnemvie uacmu — npedocmagierue 00-
Ppammuoil  ceA3U, MOMUGUPOGAHUe U cuia eonpoca. Me-

Heodicep-Koyy — makodice — OOJJICeH — uMemb  A0eK8amuoe

BBEJIEHHUE I

npedcmasiieHue O CMeEneHu 20MOGHOCMU  C80€20  NOOO-
NeYH020 K GbINOIHEHUI0 KOHKpemHOU 3a0auu — 8 Nid-
He Hanuyus OJiCelanus U KEanuurayuu.

Hmak, ocHoenas yenvb KoyuuHea — HOMOWDb NOOO-
neunomy. Koywume — omo Hu 6 koem cayuae me 00HO-
CMOPOHHUL  NOMOK YKA3QHUU JuOO0 UHCMpPYKyull, a Ou-
HamMuyHoe — @3aumolelicmeue  Koyua U  NOOONEYHOZO.

HpOCMOTpeB CTpaHNU4KY C COACPIKAHUCM Z[aHHOfI KHUTU U O3Ha-
KOMUBIIUCH C TJIOCCAPUEM, BbI IMOJYUYHUTEC 0ojiee 4eTKOE npeacraB-
JICHUC O Ha6ope MCTOAUK U MPUEMOB, KOTOPBIMU JOJI)KCH BJIaJICTh
BEJIUKHI KOyH4. ITocne Ka)l([[Oﬁ TJIaBbl BHUMAHUIO YU TATCIIA Mpeia-
racTcd yrnpaxxKHeHue, MOCBAMICHHOC paCCMOTpeHHOﬁ B HElt METOH-
K€ KOy4HuHra. Kamz[aﬂ Tj1aBa KHUTU — 3TO OIMMMCAHUC IpUMEpPaA MpaK-
TUYCECKOro MpMMCHCHUA TOW WM UHOH MCTOAWKH, 4@ B 3aBCPIUICHUC
MPUBOJAUTCA €€ KPAaTKOC pPE3OMC.

V Bac mMoxeT BO3HUKHYTDH KCJIAHUEC NPOYUTATH 3Ty KHHUTY, YTO
Ha3bIBACTCA, «OT KOPKHU OO KOPKH» — HACTOJBKO MOKCT YBJICYb
YHUTATCIIA HpI/I6J'II/I)KeHHa$I K pCaJIbHOCTH UCTOpPUSA PA3BUTUA Kapbe-
PbI Anekca co BceMH ee B3JICTaMU U naacHusIMu, rjac Anexc BBICTY-
MnaeT Kak B poJHu NOAOINEYHOT0, TaK U B PpOJIKM KOYy4a.

Ho = npeajararo BaM HadaTb ¢ OTBCTOB Ha BOMNPOCHI aHKETHI B
HpPIJIO)KeHI/II/I 1, a TaK¥XC NOMPOCUTH BalllUX MOJYMHCHHBIX OXapakK-
TCPU30BaTh Ballll METO/bL pa6OTBI, 3allOJIHUB 3Ty aHKETY, €CJIU Bbl
HEC UMECTC HUYCTO NPOTHUB.

DDD

Bpemena MeHstoTes Topa3go ObIcTpee, YeM MBI cebe ITO mpej-
CTaBISACM, H CETOJIHS MPOPOUCCKHE CIIOBA DHIU Y OpPXO0Ja O TOM, YTO
B OyIylieM Ka/Iblil 4eI0BEK MOIYYUT MPaBO HA MATHAIIATH MUHYT
CJaBbI, BOIIOTUTH B )KH3HB ACHCTBUTEIBEHO POCTO. OTHAKO IIPH 3TOM
MOOUTHCS TOTO, YTOOBI O HAC MOMHIUIM XOTS OBl Yepe3 MATHAAIATH
JeT, — ropas3go 0oyice CIoXKHas 3ajadya.

ITycTh ke 3Ta KHATa TOMOXKET BaM 00OPECTH TaKyI0 H3BECTHOCTD,
a UIMCHHO — CTaTh MPEKPACHBIM KOYYeM M BOCIHTATh MHOXECTBO
nociegoBaTeneil.

Makc  Jlanocoéepe
ssaBapb 2003 r.



Inasa 1

PA3MbILWIEHUA O KOYYUHIE

B komopou Anexc amnanusupyem, O00OCMOUH U OH
Kak Koy4y u3bpanusa e Cosem Oupexmopos

AJekc 0CO3HaBaj, YTO 3TO, BO3MOXKHO, €ro IOCJIEJHHH LIaHC.
XOTsl OH M NMOJYYHJ TODKHOCTh AUPEKTOPA, NOJIT0XK/JAaHHOE Ha3Ha-
YeHHE CIYYHJIOCh Ha TOJ MO03Xe, YeM OH pacCUYUThIBai. Tenepp e
Ha TOBecTKe AHS — u30panue B COBET NUPEKTOPOB, U B TOJOBY
Je3yT BecskHe nypaikue Mpiciau. Ceifuac WM HUKOTAA, TPETHETO HE
JaHo. «B koHIe KOHIIOB, — MoayMan AjieKkc, — MHeE He B ueM ce0s
yIpekHyTh. YTo Xk, eciau He Cyp0a, OTIYCK Ha MOPCKOM Io0epexbe
IMOCIYKUT XOTh KaKUM-TO YTCHICHUEM) .

Cups B e3JIOHTe Y KpOMKH OacceiiHa, Ayiekc He oOparian BHU-
MaHHs Ha JOHOCUBIIHECH C IJIsIXKAa KPUKHU peSBﬂﬂleﬁC}l pe6HTHI/I, €ro
B3TJIs,A OBUT yCTpEMIIEH BJajb — Ha CHOKOHWHBIE BOJBI DreiicKoro
Mopsi. Ho mosiHOCThIO pacciiabuThest He MOJy4Yaaoch, He 1aBaja 1o-
KOS MBICJIb O TOM, YTO HaJo ObUIO OpaTh OTHYCK M03Ke, HEACIH Ye-
pe3 aBe, nociie npuHATHS COBETOM AMPEKTOPOB PEIICHUS MO €ro
KaHAHJaType.

3aTO OH MOXET M MO3/IpaBUTh ceOsl, Belb €My MOBE3JI0 C BUII-
JOH — Ha 3TOM OCTPOBE HEMHOTHE OCOOHSKH MOTYT IOXBACTAThCs
HaJIM4MeM HCIpaBHOTro TesnedoHa. MoxkeT, eMy IO3BOHSIT Cpasy ke
nocie cobOpanusi wieHoB CoBera gupektopoB? Ilpu 3Toi MbICIH
AJIeKC OBICTPO OMJISIHYJICS M yOemmics, 4ro TpyOka HaxOIUTCS Ha
MIOJIO)KEHHOM MecTe, Tene(OH BKJIIOYEH B CE€Th, U HET HUKAKHX BH-
JUMBIX MTPU3HAKOB, MO3BOJAOIMIUX MPECANOIOXKUTDL, YTO 3TOT allra-
par paboraeT Tak ke «0e30TKa3HO», KaK U OOJBIIMHCTBO €ro Co-
OpaTheB Ha OCTPOBE.

Byaro ycnpimap ero MbiciH, TededoH BIPyr 3a3Bonmi. Crpa-
mmmBaroT Asnekca? Jto s! Cekperaps Jxynus u3 oduca? 3ameua-
tensHO! Hy uTo, oH yxe unen CoBera TUpeKTOpOB?



- YBbI, MHE HEYeM Bac NopaaoBaTb, cObpaHMe MepeHecnn Ha

3aBTpa... 1 noaymana, 4to cnegyet coobwmTb BaM 06 3TOM, — U3-
BMHSASCb, OTBETUNA OXynus.

—Xopowo, cnacmbo, — cKpbiBas pa3o4vyapoBaHue, ckasan
Anekc.

— 4 BaM ewe No3BOHIO.

DDD

Anekc BCMOMHUA CBOto noe3aky BAenbdu Ha npownoin Heaene.
N paBa cnoBa, BbiceYeHHble Ha BpaTax 06uTenu Opakyna, obpaweH-
Hble K MajioMHWKaM, CTpeMsalnMca yBuaeTb npopoka: «[lo3Hai
cebsa».

«JlagHo, — nogyman oH. — [llonyacuka camoaHanumsa, u g cam

CMOTYy pEWNTb, AOCTOUH NN 4 M36paHMFI B COBeTﬂMpeKTODOB, a no-
TOM — OTAbIX U TONbKO OTAbIX!»

DDD

Bce acnekTbl 3TOM Npob6neMbl, B 06WeM-TO, OblIM XOPOLWO U3-
BECTHbl. AfleKC 3Has, 4TO B MOJb3Yy €ro KaHaAuaaTypbl CBUAETENb-
CTBYIOT U yCnewHas peopraHuMsaunsa 6mMsHeca, u MHULUMUPOBAHHOE
UM PUCKOBAHHOE, HO BbIrOAHOE MOrsouweHne, n npespatweHme yboi-
TOYHOM fOoYEepHEN KOMMAHUKM B NpoLBeTatouee npeanpustue. EanH-
CTBEHHbLIM (HO B A@HHOM C/ly4ae 0YeHb 3HAYUTENbHbIM) €ro MUHY-
COM 6blIM OTHOWEHUA C NAbMKU. ANeKC yMen Tak MCNonb30BaThb
NOAYNHEHHbBIX N KONJer, BbIXKMMaTb U3 HUX BCE€ COKN ANA AOCTUXE-
HWS LUenu, 4YTo 3a HUM AaxKe 3aKpenuiacb penyTaumnsa «noxupartens
nogen». leno AowWwno Ao TOro, YTo COTPYAHUKM BCEMMU MpaBAamMu
M HenpaBAaMu cTapaiucb n3bexaTb He 0YeHb pajyXXHOM nepcnek-
TUBbI paboTaTb NoAEro pykoBOACTBOM MW BMECTE C HUM,

JleT naTb TOMYy Ha3ag YneHbl CoBeTa AMPEKTOPOB, MOXET, U He
npuaanu 66l 0cob0oro 3HauyeHUss 3TOMy HegocTaTky. Ho ceroaHs Ha-
nnyume ynpaBfieHYeCKUX HaBbIKOB M YMEHME pa3BMBaTb CNOCOBHOC-
T MOAYMHEHHbIX, COAENUCTBOBATb MX MpPodeccuoHanbHOMY POCTY
M ocywecTBNATb 3PDEKTUBHBIN KOYYMHT CTann OAHUMU U3 onpeje-
naowunx paktopos. Mo3TOMy HegoyeTbl B 3TOM naHe, TeM 6onee
Cepbe3Hble, He OCTAHYTCS He3aMeUYeHHbIMMU.

PASMBIINIJIEHMWA O KOYUMHIE

ATlekc 0co3HaBall, 4YTO CTOJb MPUCTATBHOE BHUMAHHE K podec-
CHOHAJIBHOMY Pa3BUTHUIO COTPYAHHUKOB MPOAUKTOBAHO LIEJIBIM PSIIOM
[TpeboBaHUli K MpUHIHIIAM PabOTHl OONBIIMHCTBA KPYIHBIX KOMIa-
HUuil. Bo-nepBrIX, ycuiauBaercs TEHACHIUS YMEHBIICHUS KOJIUYe-
CTBa YPOBHEH ynpaBieHUs B HEPAPXUUECKOI CTPYKType OpraHu3a-
uuu. Teneps Bce cOTpyAHUKH paboTalOT MPEUMYIIECTBEHHO B MHO-
royHKIIMOHAIBbHBIX KOMaHJaX, 3aJa4d U POJIU B KOTOPBIX YK€ HE
pacmpenensoTcs, Kak paHee, U He UMEIOT IOCTOSIHHOI'O XapaKkTepa.
Bpewms, xorma «0occhl» yKa3blBald CBOUM «IOJYMHEHHBIM), YTO
KonkpeTHO UM cienyer caenats, ymiao 0e3Bo3BpaTHo. HeiHue npe-
YCTEBAIOT Te KOMIIAHWH, B KOTOPBIX COTPYAHUKH y4aTcsl HOBBIM Ha-
BBIKaM JpYTy Apyra, U MEHEJ)KEePbl, IOMUMO BCETO MPOYETO, SIBIA-
I0TCS XOPOIIMMHU KOy4aMHu.

Bo-BTOpBIX, H3MEHHUIIACh CTPYKTypa pbIHKa Tpyna. Hambomee
KBaIMPUUUPOBaHHBIE PA0OOTHUKHU TEIMEPh 3HAIOT, YTO CYIIECTBYIOT
KOMIIaHUH, NPAKTUKYIOIINE KyJIbTYPy KOYUHHIa, YTO paboTaTh B Ta-
KHX KOMIaHUSAX — W NPUITHO, U TOJIE3HO C TOYKH 3pEHHs mpodec-

cuoHanbHOTrO pocrta. KpoMme Toro, cnenuaiaucTel ctanu 6ojee Mo-

OMIBHBIMU, U BeAYILME KOMIAHUH, 0CO3HABAas 3TO, CTAPAIOTCS MaK-
CHMaJIbHO PACKPBHITh MOTEHIHAJ CBOUX COTPYAHUKOB, YTOOBI yiIyU-
LIMX U3 HUX HE BO3HUKAJIO M MBICIH O CMEHE MecTa paboTHI.

B-TpeThux, ycnoBus BeeHus OU3Heca, CTPYKTypa PHIHKOB U TEX-
HOJIOTMU CETOJHS U3MEHSIOTCS 3HAYUTEIBbHO Yalle, YEM B IPOLLIOM.
A 9T0 03HAYaET, YTO KOMIIAHUHU YK€ HE MOT'YT OTPAaHUYUTHCS TOJIBKO
OpraHu3anueil exXeroAHbIX TPEHUHIOB I CBOUX COTPYIHUKOB. Bpe-
Ms TUKTyeT HE00X0JUMOCTh NOCTOSIHHOTO 00y4eHHs Ha pabodeM Me-
CTE€ NOCPENCTBOM KOYYHHIA.

«MTak, — 3agymaincsa Anekc, — HACKOJBKO e BBICOK MOH ypo-
BeHb KBalHpUKAUKU Kak Koyda?» [ e-To B MOJCO3HAHUN MEJIbKHY-
Ja MBICIb O TOM, YTO OH CTaj JEMCTBUTENBHO XOPOUIUM KOYYEM.
Anexc He OBl MPHUPOXKICHHBIM KOY4YeM, OH IOHSI 3TO, KOrjaa He-
CKOJIBKO JIET Ha3a pUIIe B 9Ty KOMIIAHUIO, HO OH Y4HJICS, TIOCTH-
rajq HayKy KOYYMHIa A0Jro U ynopHo. KoyduHr momor emy cTaTh
ropaszno 6onee 3 PEeKTUBHBIM MEHEIKEPOM, U OH MPOFOIDKAI pa-
06oTaTh HaJ co0O, MPUCIYLINBAsACH K IEHHBIM COBETaM TeX, KOT0 OH
(1 He TOJBKO OH) CUMTAN MPUMEPOM sl moapaxanus. K Tomy xe,
AJlexc Hamies 3aMedaTeabHyI0 KHUTY [0 3TOMY BOIPOCY, TIIATEb-
HO M3y4YMJ €€ M Ja)Ke IPUMEHUI Ha MIPaKTUKe MHOTHE U3 NPUBEIEH-
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HBIX pexoMeHganui. [IpoGiema mposiBHiIachk rox Ha3ad, Korua yc-
TapeBIINE METOJBI YIIPABICHUS HE IO3BOJMIN JOCTHYb TPEOYEMBIX
pe3yabTaTOB, U 3TO CTOMJIO eMy MecTa B COoBETE TUPEKTOPOB.
[Tocne 3toro Anexkc MpUHSUI TBEPAOE PEIICHHE ITOKOHYUTH CO
CTapbIM{ TIPUBBIYKAMH PyKOBOJCTBA pa3 M HaBceraa. M moau mots-
HYJIHCH K HEMY, OHHU TEIIepPb AK€ CTPEMIINCH [IONACTh B €r0 KOMaH-
Iy. A B Kako#W-TO MOMEHT OH C yJWBICHHEM OOHApY’>KWI, YTO €ro
OTHOIIEHHUS C KOJUIEraMH 3HAYUTENbHO YJIyUIIMINCh U BHE PaOOTHI.

DDD

B3BecuB Bce «3a» U «IPOTHUB», AJIEKC yKe ObUI TOTOB U30paTh
cebsa B CoBeT nupeKTopoB... Ho, 4T0OB yOEIUTHCSA B TPaBUILHOCTH
9TOT0 BBIBOJA, OH PELIMJI OCBEKUTh B HAMATH BCE «MOMEHTBI HCTH-
HEBI», Kacarouyecs KOYYHHra, KOTOPbIe OH IMOCTHT 332 BpeMs paboThI
B KOMIIAaHHH. DTO MO3BOJHT €My TIIATEIBHO 00OCHOBATH CBOW BHI-
BOJ, @ HAKOIUICHHBIN OIBIT MOCITY)KUT OCHOBOH AJIs yCOBEPILEHCTBO-
BaHUs KOYYHHIOBOH IPOrpaMMbl KOMIIAHHH, KOTOPOI OH HEelpeMeH-
HO OyneT 3aHMMAaTbhCs, €CIH ero Bce-Taku n30epyT wieHoM Coseta
IUPEKTOPOB.

MBEICIIEeHHO BEpHYBLIMCH B TO BpeMs, KOrJa OH TOJBKO HpPH-
nreJl B KOMHAHUI0, AJIEKC MONBITANCA BOCKPECHTh B AMSTH Bce,
YTO OH Y3HaJl O KOYYHHIe, OyIydd CHadajsa HaYMHAIOLIMM CIELH-
QJMCTOM, a 3aTEM CTaB MEHEIDKEPOM BBICLIETO 3BEHA M NPaKTH-
KYIOIIUM KOYYEeM.

BkirounB AMKTO(GOH, AJIEKC Ha4aj MOHOJIOT, BCIIOMHHAs B JeTa-
JSIX BCE, YTO MPHUKIIIOYHUIOCH C HUM C TeX I10p, KaK OH BIIEPBBIE Iepe-
CTYIWJI MOPOT orca KOMIAHUH.

M BOT uTO OH pacckaszal...



— JliogBur, Bbl uTO, [JIyXOH, WM Kak? S yxe Teicady pas

roBopwa:  6pockTe  Bbl 3Ty My3bIKy-LUMY3blKy M 3alMUTECh,
HakoHel,  AEJIoM...
Ecnun Bbl ,U,el)IICTBMTeﬂbHO X0TUTE nMnoMoraTb Apyrum

npodeccMoHanbHO COBEPLIEHCTBOBATLCS — 3a4aBalTe BONpPOChI,
a He TOJIbKO pasfaBaiiTe yKkasaHus

T'nasa 2

CUJIABOMNMPOCA WIN CUJIA
YKA3AHUA?

B komopou Anexc yznaem o mom,
Ihpexmuegen, ecau
a He Oasambv YKazanus

Umo Koyuumne

oonee 3adaeamsv  60NPOCHL,

Anekc uyBeTBoBas cebsi He B cBoel Tapesike. OH TOJNbKO HelldB-
HO CTaJ COTPYAHHKOM KOMITAHHH, 1OJIYYHB JIOJIKHOCTD MeHeKepa
110 CTpaTerHyecKoMy NJaaHHpoBaHuIo, U ceifuac paboTaJ Hajl CBOUM
nepebiM npoektom. Jlis Hero 6b110 NPHBLIMHBIM A€/10M COOHpPATh
HIthopMALIHIO O COCTOSIHMH (PMHAHCOBLIX PHIHKOB H aHAJH3HPOBAThH
HCCBO3MOXKHBIE JIAHHBIE, HO B HOBOH KOMIMaHuu TpeboBaaoch
(0 yxkac!) nucaTh KpaTKHe aHaJuTHUeCKHe 3anUckH. OH COUMHHIL,
KK €My Ka3aJioch, OCTPOYMHOE Ha3BaHHe JUIA CBOEro JIOKYMEHTa:

| [puoOpeTeHns Ha pbIHKE MOPOKEHOT0: XOJIOIHAA JIOTHKA HJIH [1PH-
siTHbE BbIGOP? » Ho HHKaK He noJy4anoch BbICTPOUTD JIOIMHYECKY O
ICTIOYKY MPeI0KEHHH B OCHOBHOH YacTH OTYeTa.

Banoxuys, Aneke noues 3a copeTom K cBoemy Gocey Boby.
(OO bAcHeHHe ObLI0 KpaTKHM:

— TeGe caiestyeT HAaUaTh ¢ OCHOBHOM MBICJIH, 4 3aTEM H3JIOKHTD
API'YMEHTHI B €e MOoJATBepKIeHHe, B Hleajle — TPH IYHKTa, OTOMY
KiK GoJibLLIe MJI0X0 BocnpuHuMaeTea. Crpynnupyi 10Bo/ibl HITH XKe

PHUOETHH K JIOTHYECKOMY M3JI0XKEHHIO: YTBEPXK/IEHHE — MoCHe]l-
creus — petenue. $1 cefiuac uay Ha coBellaHue, Tak 4TO JaBai
CTPETHMCS N032Ke H 06CY/IMM TBOH MPOEKT.

benbiit Asieke 6blJ1 OKOHYATENBHO COUT € TOJIKY 9THM Habopom

WHCTPYKLHH, CMbIC/ KOTOPBIX OH yaassusain ¢ Tpyaom. Heynusu-
CJILHO, 4TO K KOHLLY paGoyero JiHst OH e/1Ba-e/1Ba CABHHYJICH C Mep-
1O TOYKH.

[Mocaenneit ero nagexoi 66u1a Capa. Mimenno ona, aupextop

() MAPKEeTHHTY, npuraacuia Anekca Ha paboTy B KOMITAHHIO, H OH
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moJjiaraj, 4ro €¢ MHEHHE ObLIO OYEHb BaXXHBIM B PELICHUU BOMpOCa
1o ero kauauaarype. Y Hux ¢ Capoit ObUI0 MHOTO OOIIIET0: OHU YUH-
JIUCh B OJIHOI OM3HEC-IIKOJIe, MHTEPECOBAIHNCH BOIPOCAMH MPSIMO-
0 MapKeTHUHTa U XOPOUIO UTpalid B OOJIHIION TEHHHC.

Bricnymas Anekca, Capa oTHeclIach K €ro npoosiemMe ¢ JT0JK-
HbIM MoHHMaHueM. OHa 3ajana KOHKPETHBIH BOMPOC:

—_— KaKOI‘/'I TJIaBHBIN BBIBOJ ThI CACIa]l OTHOCUTECIIBHO PbIHKA MO-
POKEHOTO, B KOTOPOM ThI YBEPECH Ha BCE CTO?

— Hy, s noka He MOr'y yTBEpX1aTh, YTO HaM CIEAYyET BbIXOAUTH
Ha 3TOT PHIHOK, HO B I[EJIOM H/es TOBOJBHO MPUBJICKATEIbHA.

—UsB

AJIeKc MpHUBeEII, KaK €My Ka3alloCh, BECKHE apTyMEHTHI:

— Cmpoc pacrerT, ecTb BO3MOXXHOCTH IT0JTy4aTh CTAOMIIBHYIO TIPH-
6])1.]'[]), CEpbE3HAsd KOHKYPCHIIUA HAa 3TOM PBIHKE OTCYTCTBYCT, 3HA-
YUTEJIBLHBIX U3MEHEHUH B JAUHAMHUKE IICH 3a IIOCJICOAHHEC IIATH JIECT HE

9YeM XKe ee MPUBIEKAaTeIbHOCThH?

HabJII0AaI0Ch.

— Dt0 Bce Tak, — cornacunack Capa. — Ho, mo-tBoemy, ue-
THIpPE IPUBEICHHBIX TOOON MyHKTa OTPa’kaloT pa3HbIE aCIEKThI MPO-
6s1eMb1?

— S Tax 1ymaro, 9TO IyHKT O LIEHOBOH MOJUTHKE JOJKEH OBITH
4acThIO YTBEPXKIAEHUS O pa3Mmepax npuOsum. Kctatn, y MeHs ecTh
JIaHHBIE U 10 ce0EeCTOMMOCTH, — AJIEKC SIBHO BOOAYLICBUIICS. —
Wtak, 1 MOry yTBEpKIaTh, YTO 3TOT PBIHOK SIBIAETCS INPUBIIEKA-
TEJBHBIM JIJIS1 HAC, UCXOJIS U3 CIEAYIONINX cooOpaxenuii: 1) cmpoc Ha
MOPOJKEHOE PacTeT; 2) €CTh BO3MOXHOCTh IOJIy4YaTh CTAOMIBHYIO
MpUOBLIb, UCXOS U3 COOTHOIICHUS LIEHBl M cebecTouMocTy; 3) ce-
PBE3HBIX KOHKYPEHTOB Noka He npeasuautca. Cnacubo, Capa! Ha-
KOHEII-TO s TOHSI, KaKOU JJOJKHA OBITh CTPYKTypa oT4eTa. Mexny
NIPOYUM, OTO TPYNIHUPOBAHUE NOBOJOB WM JIOTUYHOE M3JIOKEHUE
aprymMeHToB? Sl CKJIOHSIOCH K IIEPBOMY...

DDD

Anekca BrnedaTnui noxaxox Capsl. YaenuB eMy BCEro JIMIIb de-
TBIPE MHUHYTHI (II0 CpaBHEHHUIO CABYMs MUHyTaMu boba), oHa peasb-
HO MOMOTJIa OMPEAETUTh CTPYKTYPY IOKYMEHTa — U 3TO IIPU TOM,
YTO OHa MPAKTUYECKH HHYEro He 3Haja O PBIHKE MOPOXKEHOTO!

11JIA BOITPOCA AU CUAA YKABAHUA? 21

OHa npocTo 3ajJjaBajia NpaBUIbHBIE BONPOCHL. Tenepb OH Y4yBCTBO-
HaJl YBEPEHHOCTD B TOM, YTO B CIICAYIOIIUIA pa3 CIIpaBUTCS CAMOCTO-
ATEIbHO, U HAJCAJCS MHOTOE TIOUEPIHYTh ISl ce0st B Xoae Oymyiei
coBMecTHOH paboThl ¢ Capoil — KOHEYHO, €CJIM TakKash BO3MOXK-
HOCTb NPEACTABUTCA.

B cBoto ouepenp, Capa Toxe codlia 3TOT HENPOI0KUTEIbHBIN
JIMAJIOT OYeHb NMPOIYKTHUBHBIM, OHa yOenunach, uto Anekc obianaer
XOopomiuMu 3agaTkaMu, U B 6y)1y1ueM HaJaeda1aCb NPUBJIEYL €T0 K
paboTe HaJl OHUM M3 MPOEKTOB.
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CTUJIN KOYYUHIA

Benukuit mynpen CokpaTt cuutan ce0s «IOBHBaJIbHOW 0aOKoO#
noHuMaHus». OH yTBepXkKIaj, 4TO MOXKET TOMOYb NIOSIM MOHATS,
HO HE B COCTOSIHMHU 3aCTABMUTh UX NOHATh — KaK MOBUBajbHas 6a0-
Ka, KOTOpas HpHHUMAET POABl y MaTepHU, a HE porXkaeT pebeHKa.

Tak e U KOyd — 3TO «HOBHBaibHas 6abka pa3BuTtus npodec-
CHOHAJIbHBIX HAaBBIKOBY», a HE 3aHYIHbIH HACTaBHHMK, YHTAI UM
OecCKOHEUYHbIC NMPOMOBEAN. ['TaBHOE Ka4yeCTBO KOyda — CHOCOO-
HOCTbh TOYHO ONPEJEIUTh, YTO CIEAYET NPEANPUHITH B KOHKPET-
HO# CHUTyalUHMu: HPOUHCTPYKTUPOBATh MOAYUHEHHOTO, 3a1aTh €My
BONpPOC MU NPHUOETHYTh K KaKOMY-TO HHOMY cmoco0y. Bam kak
KOY4y MPUACTCS CTAJIKHBATHCSA C TAKUMHU CUTYaLHUSIMHU JOBOJBHO
4aCcTO — MpPHU ONpPEACICHUU BOMpoca, TpeOyolero Bameid MoMo-
1K, B IpoLecce MPeJAOCTaBICHUS 00paTHOIl CBA3U, momoras Imno-
JIOTEYHOMY ONPENEIUTHCS C TEM, KAKOH CICAYIOMUIA mar eMy cTo-
UT OpPEANPHUHATH.

Yauge Bcero «60cchl» MPEANOYUTAIOT HPSIMO MM KOCBEHHO yKa-
3b/BaTh CBOUM MOJAYMHEHHBIM, YTO M KaK OHH JOJIKHBI CHENATh.
OIHAaKO HAaCTOSIIMI KOYY JOJKECH MMETh Ha BOOPYXEHHHU Oojee
UPOKHUil cnekTp moaxonos. Yacto BOMPOC M0 CyLECTBY oKa3biBa-
eTcs ropa3no 6osee 3¢ heKTUBHBIM, Ha 3TO yKka3bsiBan eme Cokpar.

" BOT mepBBIH M3 YPOKOB, KOTOPbIE BBl CMOXKETE MOYCPIHYTH
U3 3TOH KHUTH: BMECTO TOro, 4T00 MHCTPYKTUPOBATh UJIH AaBaTh
«LCHHBIC» YKa3aHUs, HMHOTAA JOCTATOYHO NPOCTO 3aAaTh MOJO-
MEYHOMY HECKOJBKO BONpPOCOB. W 3TO HArjsifHO NPOAEMOHCTPHU-
poBaja UCTOPHS C AJIEKCOM.

¢--!§

CPecKasLIBaTh

( UAA BOITPOCA HAUN CUAA YKABAHUA?

BONMPOC

Npepocrasmexne
ceo6Goab Ae=ACTBWA
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/ YKASAHUE»

OcywecTeneHue
KOWTpONs

ﬁ--*

1BATH BONPOCH

Boiwe, ecan
NOAONEYHBLIR BRAREET
nNpeaeneHHsMn
13BLIKAMWA U MOXET
IABUHYTE XOTR Gt
/MY KPeaTHBHYIO
waen

bonea rayGoxoe
OHUMBHWE =

5 BONLWWHCTER
NIYHARB — BHCOKWA

HemHoro AoNbLLe,
sABMCHT OT CKOPOGTY
CBOBHUA MATePUana
OAONEYHEM

OTEHUMaNbLHO BBICOKKER

Te BuaL 3apaswi, C
. PhiMK

EMHOMY NPUAETC=A
TaNKMBaTLCA B Gyaywesm

Bro=CuTL
npeaacxXenus

AeMoHCTPpUpOBaTH

aHna

Hasarts cosersl

MHCTPYKTUPOBATE,
4TO ¥ Kak gesate

Hixe, npu ycnosum,
4TO POAb NOADNRYHOIO
HE 3aKmouagica e
CABNOM KONKPOBaHUN
onocofa BLINONHeHUA
HECAOXKHOTD 3anaHns,
KOTOpOR, B Cnyyae
4ero, MoXHo Byaer
nepeaenars

MyGokoe noHMMaHne,
HO TONLKO B TOM Chyyae,
ecnm Koy —
HACTORWMIE MacTep
cBoero pqena

Huakwnit, ocoBeHHo ecnm
NoAONeYHLIA
OKOH4ATENLHO CHWT C
TOAKY

Hewmuoro Gucrpee npn
YCAQBMK, 4TO safiaHue
HaTKO pa:mucneuo.
NOAONEYHBIR ero
noHuMaeT »u cneayet
MHCTPYKUMAM

Ouens HU3kKe

3afaHun, uMeme
APXMBAXHOE SHANEHWE,
e y NOQOMNeYHOro HeT
npasa Ha ownbKy, OueHE
npoCTuie 3afanua




- Yero-yero? [locnywavi, napeHb, 34ecb 5 60CC,
KOMaHAWp, I71aBHbIV, Tak 4TO eC/iv 51 FrOBOpPIO,

YTO Tbl H@ BbICOTE TPUALATH ThICSH (PyTOB,

TO TaK OHO U €CTb, H4epT rnobepm!

S¢pekmBHan ob6paTHas CBSA3b - 3T0, MOMMMO BCEro Npo4ero -
yMeHue BbIUTyLLaTb KoJulery

TI'nasea 3

KAK MOJIYYUTb OBPATHYIO CBAA3b

B koropoii Asekc y3HaeT, Kak IIOAYYHTE
00 bEKTHBHYFO OLICHKY CBOHX A€HCTBHH

[Tponuno mrecTh MECALEB ¢ TEX MOpP, KaK AJIEKC CTAJl COTPYIHHU-
koM KoMmmanuu. OH OB BIOJHE yIOBJIETBOPEH CBOUM IOJIOKEHU-
eM: eMy YJaJIOCh B O0IUX YepTaxX H3yUUTh, KaK (YHKIHOHUPYET KOM-
MaHHSA, ¥ BHECTH JOBOJBHO BECOMBIH BKJIA B ee pabory. M xors
MOKa y HETO He OBIJI0 CBOMX MOJYNHEHHBIX, AJIEKC B COBEPIICHCTBE
OCBOWJI TeXHUKY «3(dexTuBHOTO Bompocay». Heckompko pa3 emy
y/1aBaJOCh HANPABUTB X0/ COBEIIAHUS B HY>KHOE PYCJIO OJHUM-CIHH-
CTBEHHBIM BOIIPOCOM, HECMOTPSI Ha TO, YTO TIPH 3TOM OH 3HAJI OTBET.

U Tonbko onHa MBICHIB HE JaBasia eMy nokos. «Kak xe s y3Haro,
HACKOJIBKO s JeHCTBUTEIBHO Xopoio pabdorato? Hukro 3xecsk, mo-
X0XKe, HUK020a HE CKaXXET MHE 00 3TOM IPSIMO».

[IpoexT ¢ BBIXOJOM KOMIAHHH Ha PHIHOK MOPOKEHOTO OTKIIAIbI-
BaJici Ha HeolpeeeHHoe BpeMs (Iar, Mo MHeHHI0 Allekca, TocTa-
TOYHO PUCKOBaHHBI!), 1 OH co cBouM 6occoM bobom Teneps padoTain
HaJ MOJICpHU3aIMEH MPON3BOICTBEHHBIX MIPOLIECCOB KOMITAHUH. AJIeK-
Cy He TepIeJoch MOCKopee HavaTh pabdoTy HaJ 3TUM MPOEKTOM, MO~
CKONIBKY OH OOJafjan OIpeAesIeHHBIMU 3HAHUSMHU B 3TOW OONACTH
Y XOTeJ IPUMEHUTh UX Ha TIPaKTHKe. Benb, B KOHIIE KOHIIOB, OH U3y4al
WHXMHUPUHT B YHUBEPCHTETE M JABa Tofa padoTal] MEHEIKEpOM
B MPOM3BOJICTBEHHOM OTJEJIE Mepesi MOCTYIIICHHEM B OU3HEC-IIIKOIY.

Pabora Hag mpoeKTOM, YTO Ha3bIBaeTCs, Criopuiack. Y Asekca
CJIOXKUIIMCH XOpolue padoyue oTHOIIeHUs ¢ boOoM, 1 oH umern oc-
HOBaHU M0JIATaTh, YTO HEIJIOXO CIIPABIISIETCS C MOPYIECHHBIMH 3a-
maausMi. O0 3TOM CBHIETENFCTBOBAJIO U TO, YTO EMY BIIEPBBIE OBLIO
MPEJIOKEHO POBECTH MPE3EHTALNI0 TPOEKTa I PYKOBOACTBA UX
OTJETICHUS] KOMITaHUH.

OpmHako B TO k€ BpeMs AJIEKC TTOHUMAJ, YTO €My HE XBaTaeT
KOYYHHTa, OH OCO3HAaBall, YTO HE IMOJIydaeT aJcKBaTHOW 0OpaTHOM



cBsA3U. Heckosbko pa3, B TOM 4HMCIIE U BCKOPE MOCJIE NPOBEAEHHON
Npe3eHTaluH, OH IBITAJICS MOJHATH 3TOT BOIIPOC B pasroBope ¢ 6oc-
coM, HO bo0 o6xoauncs oTroBopKkaMu, 4To AJeKC — OYEeHb XOpO-
il pabOTHUK, M OTAAa4Ya OT HETrO Aa)ke IPEBOCXOAUT €I0 OXKUIAHUS.

YToOBl pa3peminTb CBOM COMHEHHUS, AJIeKC peumus oOpaTuThCs
3a coBeToM Kk Cape. Bo Bpems 06eaeHHOTO mepepbiBa OH YIydui
MOMEHT M TOJICeN K Hel B cTOJIOBOU. [lociae 0OBIYHBIX TPUBETCTBUM
Anexc cpa3y mepemnien K Jelny:

— Capa, 51, KaK HU cTapaioch, HE MOTY TOOHUTHCS OT bo6a 00bek-
THBHOI1 OIIEHKH pe3ynbTaToB Moel paboThl. Kak mebe ynaercs ro-
Jy4yaTh MOJIE3HYIO U KOHCTPYKTUBHYIO 00paTHYIO CBA3H?

Ee oTBer OBl 00€30py’KHUBAIOIIE MPOCTHIM:

— Trol nomKeH yMeTh 3a1aBaTh BOMPOCHI, a TAK)KE UMETh TepIie-
HHUC BBICJTYUIIMBATh OTBCTEI.

DD D

Uepes HECKONBKO JHEW TOCIie 3TOTO pa3roBopa ANEKC pemui
npoBepuTh coBeT Caphl B ICHCTBUH:

— bo0, ThI HE MOT OBl MHE YJE€IUTh MMOJTYaCHKa, YTOO JaTh 00bEK-
THUBHYIO OIICHKY MoOe# paboTe 3a mocieaHee Bpems?

— Xopo1io, AjeKc, HO KaKue KOHKPETHO JeHCTBHS Thl IPOCHIIb
MEHs OLIeHUTHh? MeHs HECKOJBbKO yANBHIIA TBOA MMPOChOa, TOCKOIb-
Ky 5 IOJiaraj, 4To Thl BOOOIE HE 3aUHTEPECOBAaH B 00paTHOU CBSI3MU.

— TlouemMy ThI Tak cuuTan? — HM3yMHICS AJIEKC.

— Ilepen HauanoMm pabOTHI HAJ ATHUM MPOEKTOM ThI HE IMOCUHUTAI
HY>XHBIM 00OpaTUThCS KO MHE, YTOObI 0OCYIUTh HAallpaBIEeHHsI, B KO-
TOPBIX THI XOTENI OBl Pa3BUBATh CBOM MPO(ECCHOHAIbHBIE HABBIKH.
Bounee Toro, korjaa oHaX bl 5 MOMBITAICS JaTh OOBEKTHBHYIO OI[CHKY
TBOUM JICHCTBHUSM, Thl BOCIPUHSJ €€ B IITHIKHU.

AJleKC TMOHMMAaJI, YTO 9TO HE CaMblii MOAXOISAIIMH MOMEHT IJIs
criopa, HO BCE K€ OH HarmoOMHHUJI 0OCCY O JBYX CBOHMX HEJIaBHUX IIO-
MBITKaX BBI3BATh €r0 HA OTKPOBEHHOCTh.

— la, s momHIo, — oTBeTuN bo6. — Ho 00a pasa TH 3aBOaAMI
pa3roBop o0 3TOM B MPHUCYTCTBHH JPYTUX COTPYIHUKOB, U y MEHS
CJI0XHUJIOCH BIIEYATIACHHUE, UTO TAKMM 00Pa30M Thl IPOCTO XOTEN J10-
Burtbcs mpusHaHug okpyxapmux. Tem He MeHee, s JOJKEH U3BU-
HUTBCS Tepe]l TOOOM 3a TO, YTO HEe OTOBOPUI ¢ TOOOW MO3Ke, HAO
OBLIO BEPHYTHCS K 3TOMY Bompocy. Hy 4uro x, OynemM ucnpaBisiTh
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CBOM OIIMOKH: IO KaKOMY KOHKPETHO HAaIllpaBJICHUIO CBOEH paboThl
THI XO0TeJ OBl y3HATh MOE€ MHEHHE?

JToT Bompoc 3acTay AjleKca BpacIljioX, Belb OH cuuTal, 4To boo
C €rO-TO OMBITOM W CaM NMPEKPACHO 3HAET, KAKUM acCIeKTaM ClielyeT
yIenuTh 0ONbIlle BHUMAHUS, HA Y€M COCPENOTOYNThCA. [loaTOMYy OHHU
YCIOBUJIMCH O TAiM-ayTe 10 CJIEeAYIOLIEro AHs, YTO0bl AJeKc MOT ompe-
JIEJINTHCS, HA KAKUX MOMEHTaX CTOMT OCTAHOBUTHLCS MOJpoOHEE.

Ha cnenyrommuii nens oHr 00CYIUIN CUTBHBIE U Clla0ble CTOPOHBI
NpoBeJCHHON ANeKCOM Npe3eHTaluu. OTH IoJiyaca O0Ka3aJuCh
OueHb MPONYKTUBHBIMH 1 HUX o0oux. B uwacTHOoCcTH, B00 yka3an
AJekcy Ha TO, 4TO B XOJA€ MPE3CHTAlNU Hal0 YCTAHOBUTH BU3Yalb-
HbIIl KOHTAKT ¢ Ka)XABIM U3 CUISIINUX B 3aJI€, a HE CMOTPETh Ha OJHO-
ro 4YeJoBeKa, U BO BCTYNMUTEIbHOM 4acTH cieayeT 4eTKO 0003HauuT!
OCHOBHBIC MOMEHTBHI MpPE3EHTAIHH.

N3 xabuueTa 60cca ANekc BBIMIEIN C OMYIIEHUEM, UYTO OH JCH
CTBUTEIBHO MOJYYHJ CEaHC KOYYUHTa, a HE MPOCTO «pa3bop moie
TOB». b0o0 monpoOHO OCTaHOBUIICS HAa €ro0 KOHKPETHBIX NeHCTBUAX
a He pa3TyIarojibCTBOBAN O KAKHX-TO a0CTPAKTHBIX XapaKTEePUCTH
kax ctunga pab6oTel. Kpome Toro, y Aiekca Temepb OB YETKH
IUIAH JaJdbHEHIIUX TEWCTBUHN.

«Jla Benp oOpaTHas CBs3b KaK pa3 W 3aKIpYaeTcss B YMEHHU
3a/1aBaTh BOMPOCH U BBHICIYIINBATH OTBETHl, — MOAyMas AlleKC. —
IIpu 3TOM TBOM KOYY AOJI’K€H XOPOIIO 3HATH Te0s, 4TOOBI OCHOBHO
BHUMAaHHE YJCIHUTh AEHCTBUTEIBHO TJIABHBIM MOMEHTaM, a ThI JA0OJ
KCH BHUMATEJIbHO BBICIAYLIaTh W NMPHUHATH K CBEACHHUIO €r0 peKe
MEH/IalMU, HU B KOEM CJydae He BOCIIPUHUMAS MX B IITHIKUY .

DDD

Auekc ToT4ac ke Habpocal B CBOEM OJIOKHOTE BCE OCHOBHBI
MOMEHTBI 0OPAaTHOM CBA3M (OHM M3JI0KEHBI HA CIEAYIOIUX ABYX CTPa
HUIAX ITOM KHHUTH) — W BIIOCJEACTBHHU, KOTJa OH CTajJ OJHHUM H
JMPEKTOPOB, OHM €EMY OY€Hb IPUTOAUINCH. OH TaK)Ke BCIOMHHMI OT
PBIBOK U3 CTHXOTBOPEHHS, KOTOPO€E BBHIYYHJ HAU3YCTh, elle Oyay4]
IIKOJIBHUKOM:

Ecnu mooiceumv — 0osepsii cebe Oadice moeoa,
Kozcoa ece sokpye 6 mebe pazysepunuce,
Ho me copacwisaii co cuemos ux coMHeHuil...

Peabsipa Kuniunr



KAK YCTAHOBUTb U NOAAEPXWUBATD
OBPATHYIO CBA3b?

Korzma B mocnenHuii pa3 Bbl MMOJydYald HCYCPIBIBAIOIIYIO 00
paTHyo CBsI3b? BeposTHO, OYEHB JaBHO: HEMHOTHE JIIOJU CUUTA-
0T, 9TO UX paboTe PEeTyIsIpHO JaeTcs 00beKTHBHAS OI[eHKa. JTO
YTBEPKJCHHUE CIPABEIINUBO KaK JJI MOJOABIX CIIELIUATUCTOB, TaK
U 1T yOeNeHHBIX CeIMHAMHU COTPYIHUKOB: KaK JJIs T€X, Y€ TPy
JIOBOM CTa)x U3MepsieTCcs MECSILaMU, TaK U JJIs1 yMYIPEHHBIX OIbI-
TOM: Kak JJIs JIIOJIeH CIIoCOOHBIX, TaK M IJsd TeX, KTO HE HajeleH
nuckpoit boxpen.

HecmoTpst Ha TO. YTO OCHOBHOE€ BHUMAaHHE B 3TOU KHUTE yIIe-
JIIETCSl PA3BUTHUIO HABBIKOB KOYYHWHTA, HEJIUIITHE CKa3aTh H O TOM,
YTO ONpE/EICHHbIE HABBIKH JOJDKEH UMETh M 100ONEeuHblll KOY-
ya. Takne HABBIKW [EHITCS HE TOJBKO Ha paboTe, HO M B TTOBCEI-
HEBHOH ku3HU. OTCYTCTBHE ke aJleKBaTHON 00paTHOM CBSA3U CO
CTOPOHBI MOJONEYHOTO MPHUBOIUT K CEPHE3HBIM HapYIICHUSIM
B MEXaHU3ME CAMOKOPPEKLNHU MEHEJ)KEPa, UYTO B KOHEUHOM UTO-
r'e CKa3bIBACTCsI Ha €ro MePCOHAIBHOMW YCIEITHOCTH.

[TogoneuHslii He JOKEH 0CTaBAThCA «0€3MOIBHBIM»—OH JI0J
JKE€H SICHO JIaTh MOHATH, UTO HYXKJAaeTCs B 00paTHOU cBsI3U. bomee
TOro, 00pamasch K pyKOBOJMUTEIIO C TAKOW MPOCHEOOI, BBl TEM ca
MBIM IIPOCHUTE €T0 0Ka3aTh BaM YCIyTy, KOTOpasi, HECOMHEHHO, Tpe-
OyeT oIpeneNneHHON CMEIIOCTH CO CTOPOHBI KOyda, MO3TOMY BaM
TaK)KE€ CIEMyeT M0 BO3MOKHOCTH YIPOCTHTH JIJISI HETO 3Ty IPOIIe-

nypy. Ha cnenyromieii ctpanuiie mpuBeaeHbBl HEKOTOPBIE COO0pa-
JKCHHS Ha ITOT CUET.

YMNPOWEHWE NPOLEAYPHI
ansa "ncTtoyHuka"

OBPATHOW CBS3MU

1. na kascooeo axmyanvHo2o 05t 6ac eonpoca nodbepume noo-
X005Ue20 *Koyuay — mozo, KOmopomy vl dogepseme. Imo mMo-
ocem  Ovimb  6aul  POBECHUK/NOOYUHEHHBI/PYKOBOOUmMENb/
Opye—6 3a8uUcUMOCmu 0m mozo, no KakuM 80NPOCAM 6bl XOMuU-
me nOIyuUMb 0OPAMHYIO C6A3b!

* Crunp ynpaBieHHus (BbIOepHUTe KOT0-IHO0 M3 UYICHOB
BO3IJIABIAEMOH BaMH KOMAaHJBI).
* MacrepcTBO MPOBECHUS MPE3EHTAINH (IIOMTPOCUTE KOT0-

HUOYIb U3 ayIUTOPHH JaTh O0OBEKTUBHYIO OLEHKY Ba-
IITUM JCHCTBUSM).

2. Tlpedocmagvme gauiemy Koyyy KaK MONHCHO OONbute uHopmayuu
¢ mem, 4mooOwvl OH MO2 NOO0OPAMb peNeaHMHblE NPUMEDDL:
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3abiaroBpeMeHHO 00BSICHUTE KOYdy, YTO KOHKPETHO BBI
XOTUTE MOJYYHUTh (HAapuMep, MO KaKUM IyHKTaM OH
TIOJDKEH OyJIeT MpeloCTaBUTh BaM 00paTHYIO CBSI3b, KaK
4acTO TaKue 00CYXIEeHHS OyAyT MPOUCXOANUTH).
IIpenynpenute Bamero Kkoy4a, 4YTo BaM JE€HCTBUTEIBHO
HyXHa oOpaTHas CB3b, a He Oecena «Iisl FaTOUYKI.

3. Ipossume unuyuamugy u nOCMapaimecs Ha1AOUMb 008ePU-
mesibHble OMHOUIEHUA:
* IlodcHuTte, B KakuX HANpaBIECHUIX AEATEIBHOCTU BbI
XOTHTE YCOBEpPIIEHCTBOBATH CBOM HABBIKH (BalIeMy
KOY4y COBCEM He 00s3aTeNbHO 3HaTh, B KakuX chepax
BaM HET PaBHBIX).
* Pa3zpscHUTE Ballu MOTHBHI U OMTACEHHSI, a TaK¥kKe (PaKTo-
pbI, KOTOpBIE, IO BallleMy MHEHHIO, UMEIOT OTHOIIIEHHUE
K JIely.

4. BceMm cBOMM BHIOM IOKQ)XHUTE, YTO BBl HCKPEHHE HACTPOCHBI
MOJYYHUTh NCYEPIBIBAIOIIYI0 OOPATHYIO CBS3b:

* He BOCHpHHHMaﬁTe CKa3aHHOC BalllUM KOYYE€M B IITHI-
KU (eclii TOJBKO BBl HE XOTHUTE OTOUTH Y HETO OXOTY
HMETH JICJIO C BaMH).
BHuMateapHO BBICTYLIANHTE KOyda — AaiiTe eMy MOHSTD,
YTO BAC ACHCTBUTEIBHO MHTEPECYET €r0 TOUKA 3PECHMUS,
MOJBITOXKBTE BCE, YTO BBl YCIIBIIIATN OT HETO, U MOMPOCH-
TC€ IPUBECTU KOHKPETHBIC TPUMEPHI, 1aTh pa3bACHCHUA.

5. Buipazume Koyuy c6010 RPUZHaAMeEIbHOCHb:

* JlpuMuTe K CBEJEHUIO U BOCIIOJIB3yHTECH XOTS ObI HEKO-
TOPBIMH M3 MOIYYEHHBIX PEKOMEHIALHM.
[TocTtaBbTe KOYUYa B U3BECTHOCTh O TOM, 4TO Onaromaps
€My BbI 1OOMJIMCH 3HAUYUTENBHOTO Iporpecca, noduaro-
JlapuTe BAIIeTO KOyd4a.

OHpeZlCJ'II/ITC ABYX KOJUIJICT, Y€ MHCHHUC O BAlllUX HeﬁCTBHHX BaM
ObLTO OBI HUHTCPCCHO Y3HATh HA CJ'IGI[YIOIJ_Ief/i HCACJIC, U MOIMPOCUTE
UX NpeaoCTaBUTh BaM 06paTHy}0 CBs3b.



WTak, BKpaTuye HaroMHIO: Sl MPEANOYNTar0, YTOObl MEHS
HaTupanm 34ecb, [NagwM 34€Cb M MaccaxvpoBaiu 34€eckb.
«0 HE B3AyMali TepebuTb 3Ty LUTYYKY...

3aHAT™ KOYYMHIOM Mosie3Hbl N 41, CAaMOro Koy4a

I'nasa

PACINMPOCTPAHEHHbIE MU®bI O
KOYYMHIE

B koropoii AAekc HaYHHAET IOHHMATH, KAaKHE
MOTHBBI ABIDKYT TE€MH, KTO CTPEMHTCA CTATH
BEAHKHM KOyYe€M

ChoycTst Tp HelleH 1mociie NaMATHONW BCTPEYH B CTOJIOBOH y AJek-
ca CHOBa BO3HHKJA HE0O0X0auMOCTh oOpaTuthes k Cape. OHa BcTpe-
THJIA €r0 MPHUBETIUBO:

— Autekc, pana te6s Bunets! Hy, paccka3biBaii, kak nena?

— Cnacubo, HopMmanbHO. S oyeHb OnmaromapeH Tebe 3a COBET
HacyeT 0OpaTHOW CBSI3U, THI MHE 3I0pOBO momoria. ¥ Hac ¢ bobom
COCTOsUIaCh OUEHb NPOJyKTHBHAs Oecena.

— Otnanmuno, — uckpeHHe oOpamoBamack Capa. — [la, kcrarw,
XOPOILIO, YTO ThI 3a1ell. Ternepbs Xouy MPOCUTh medst 00 0OHON HEOOJIb-
moi yciyre. Thl, HaBepHOe, 3Haellb, YTO Hamle YTMpaBlieHUEe KaIpoB
BCEPBE3 3aMHTEPECOBATIOCH KOYUHHTOM. B pamkax 00nbiIoro npoekra
TI0 BHEJJPEHUIO IPOTrPaMMBbl KOYYHHTa B KOMIAHUU MHE TIOPYYeHO Hallu-
caTh Ha 3Ty TEMY CTaThIO I KOPIIOPATHBHOTO J)KypHaia. 5 yxxe Habpo-
caya mapy CTpaHH4eK — 371eCh HEKOTOpbIe PEKOMEHIAINH 0 TEXHHUKE
KOYYHHTa IUTIOC KOJIOHKA C apTyMEHTaMH, IOYEeMy ero HaJlo BHEAPSATH. S
nomymana, uro Tebe, HaBepHOe, OyAeT HHTEPECHO MPOCMOTPETH TOT
Matepual, a s OyIy pasa yciblaTh TBO€ MHEHHE M0 3TOMY IOBOJY.

~~ byny pan nomo4b, — HECKOJIBKO PACTEPSABIIUCH OT CTOJIb HE-
OKUJIAaHHOTO NpeNoxkeHus, oTBeTHy Anekc. — Ho Benp TyT Bce
""* " mpenenpHO MpocTo, He Tak nu? Hy, s mMero B BHUIY, 4TO MEHe-
IDKEpBI IPEOCTABIISIOT 00PATHYIO CBSI3b U 3aHUMAIOTCS KOYYHHIOM,
* " Pa3BuBaTh mpodecCHOHaNbHbBIE HABBIKM MOAYNHEHHBIX,
"°T U BCE MPEMYAPOCTH.

ITo BeIpaxenuto nuna Capsl ANEKC MOHSI, YTO, MATKO TOBOPA,
"°CTemInII ¢ BEIBOJIaMH.



32 KOYUYHUHT

— Boo0Omre-to, Anekc, KOyYuHT — 3TO HedTo Ooypmee. Be
JUKUNA KOYdY, yAeNsis HeCKOJbKO MHHYT B JIEHb COBEPUICHCTBOBA
HUIO CBOMX HaBBIKOB, PYKOBOJCTBYETCS KakK XeJaHUEM momMou!
JIPYTUM, TaK ¥ JIHYHBIMH MOTHBaMH... B o0OmieM, ecinu Thl Halaelb
BO3MOHOCTh BEIKPOUTH MAapy MUHYT VIS MOEH CTaThH, OyNy OYCHb
NpHU3HATEbHA.

«"Mugher 0 Koyuunee" — 3BYUUT HEIJIOXO!» — moayman Allekc
HaIpaBIssICh B CBOH KaOMHET.
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KOYYHUHTIE

Nrtak, KOyduHr — 3TO
HayKa HE O TOM, Kak OBITh
«XOpOUIUM MapHEeM». DTO
HayKa O TOM, Kak 3¢ (eKTUBHO

BHCIAPUTH BO B3aMMOOTHOLIEHU *

C KOJIZIETaMU CUCTEMHOCTD U
KpPEaTHUBHOCTh — HAaBBIKH,
KOTOpbIE OY€Hb LEHATCS B
JIeJIOBON cpeje.

Ho mpexnae uem mopaccyx-
JaTh O TOM, KaKMMHU KayecTBa-
MU JOJDKEH 007agaTh XOpOoImui
KOyd, 5 XxoTeja Obl moapoOHee
OCTAHOBUTHCA Ha pacHpocTpa-
HEHHBIX MU]axX 0 KOyYHHTE U
MpoaHaJIu3upOBATh peallbHOE
MOJIOXKEHHE JIel.

Mug: Mbpr 3aHuMaeMca

KOYy4YHHIOM B OCHOBHOM

AASL TOTO, YTOOBI MTOMOYH
Apyrum.

Peanvnocmp: Cyuje-
cmeyem MHOMHCECMEO
MamepuaibHoIX, Auy-
HBIX U HpPOUUX  MOMUGOS.

Kak u 11000€ HOBOE sBJIEHHUE,
KOYYHHT OKPYXaeT opeos1 MU(OB,
TO €CTh, TOBOPsI 00JICE MOHIATHBIM
SI3bIKOM, HEBEPHBIX MpECTaBJIC-
HUW, BTOXKHUBIIUXCSI O HEM
y noaeil. JlanHas craTtbd — MO-
NBITKA KPUTHYECKOTO aHallM3a
MSITH HauboJyiee pacpOCTPAHECH -
HBIX MH(OB 0 KOYYHHTE.

CAPA JUKEHHHHIC

KOTOpHBE MOOYXIAaIT
MeHelIXepa CTaTh
XOopomuM KoyueM. MeHen-
XKep MOHUMAET, YTO 3aHUMATHCA
KOYYHUHTOM OY€Hb BBITOJHO,
MOTOMY OH PEJIKO OTKa3bIBaeTCs
OT TaKOW BO3MOXXHOCTH. Huxe
NPUBOAUTCS NAJIEKO HE MOJIHBIN
MepeyeHb apryMEHTOB B MOJb3Y
KOYYHHTA (B TOPSIIKE CHUKCHUS
«yJeNBHOTO BeCcay JTUYHBIX

MOTHBOB):

* BO3MOXHOCTh COIKOHOMHUTH
BpeMs, 4TOOBI MOCBSITUTH €r0
NPOAYKTUBHOHN paboTe Hax
HOBBIM MPOEKTOM WJIH TO-
paHb1Ie yiiTu nomoil. MHorue
BEJIMKHE KOYUYH IOJIaraloT,
yto 10 MUHYT B I€Hb, MOTpa-
YEHHBIC HA 3aHATUS KOYYHH-
rOM C NMOJYMHEHHBIMH, [1O3BO-
JSI0T €XEeAHEBHO YKOHOMUTH
20 MHUHYT.

Pa3BuTue HaBBIKOB OOIIECHUS
¢ KJIMeHTaMHu. byay4uu xoydem

OJ1s1 CBOUX KOJLJIECT, BBI KMECTC
BO3MOXHOCTHh IIOCTOAHHO



COBEPUICHCTBOBATh CBOU
HABBIKM OOIIEHUS, KOTOPBIC
WUTPAIOT KJIIOYEBYIO POJIb B
YCTaHOBJICHHH J1OBEPHUTENb-
HBIX B3aMMOOTHOLIEHUH C
KJIHEHTaMU.

* PocT ypoBHS mpodeccuoHna-
Jau3Ma KOMaHAbl B I[€JIOM.
Ecinu BBl ILIaHUpYETE CAENATh
Kapbepy B CBOEH KOMITaHUH,

Peanvrocmn: Tosnai

ce6s. Koyu HuKOT/1a HE
3alMKJIMBAaETCs TOJIBKO Ha
MOJIOTICYHBIX, & BEIUKHN KOy
peaibHO MPEACTaBISIET CBOU
BO3MOXHOCTH. Bce MBI B TOM
WJIN UHOM CTEIEHH obradaem
HaBBIKAMHU KOy4Ya, HO, K COXa-
JIEHHIO, [aJeKO HE BCe CI0Co0-
HBI IPUMEHSATh UX HA MPAKTHKE
I BcnencTBUE

pasBuUTHE
npodeccuo- Hoooneunvie 3auacmyio Ovi- ONPEACICHHBIX
HAJTbHBIX cmpee 061a0e8aiom HOBbIMU 3HA- [ICUXOJOTHYEC-
HABBIKOB HUAMU He M020d, Ko20d um 0aom . Gaphepos.
cosemul 160 yKazvigarom («Bom amo N
Bammx Ml cOena He mak, Kak HyscHo: om BETHKAH KOyd
MOTYMHEH- Kax oamo ciedyem oenamovy), d ko20a 3HaeT, Kak
HBIX paGoTa- UM 3adaiom eonpocet («Kax mol cuu-«ypeononesars
T B TOM maeut, HACKOTOKO XOPOWIO Mol .\ oo
cnpasuica? Ymo 6v1 moi coendan no- PbCEPLL.
QUCIE U HA  gpyeomy 6 credyowuil pas?»).
Baile
Oynyuee.
YAY Mudgp: Koyuuar—>asro
* MopanbHoe ynoBieTBOpE- TOABKO  06parHas CBA3b.
Hue. Koy u uiieHsl ero Peanvnocmo: Cyuwie-
KOMaHZBI, KaK IIpaBulio, cmeyem MHONCECMBO
NOJIy4al0T OrPOMHOE Y10~ opyaux 6AHCHBIX Mmemo-
BOJILCTBUE OT COBMECTHOH OUK u npuemoe KOy4uH-

paboThI.

* [Tonnepxka komauasl. Eciu'
BBl TIOMOTAeTe TeM, C KeM
paboTaeTe, TO 1 OHH 00532~
TeJbHO TOMOTyT Bam. U
MMOMHHTE, YTO JIUAEp 0e3
KOMaH[bl — He JUIep.

Mucp: OcHOBHOE BHH-
MaHHE YAEAAETCA  ITOAO-
IIe4YHOMYy.

2a. BOoIbBMIMHCTBO JIOJEH
CUHMTAIOT, YTO KOYUYHHT 3aKIIIO-
YaeTCcs B MPENOCTAaBICHUU
00paTHOM CBSA3M W ACITbHBIX
COBETOB MOJONECUHOMY.

B neficTBUTENBHOCTH XKe MPO-
JyMaHHas oOpaTHas CBSI3b —
3TO BCETO JHIIb OIUH U3
WHCTPYMEHTOB KOy4HWHTra. Tax,
XOpOIIUM KOyY B COBEpIICH-
CTBE BJIaJICET UCKYCCTBOM
spdexTUBHOrO BOMpOCA.

PACIIPOCTPAHEHHBIE MU®bI O KOYUYHUHI'E

[Tomomeunsie 3a9acTyto OBI-
CTpee OBJIAJCBAOT HOBBIMH
3HaHUSMHU HE TOTJa, KOTAa UM
JAl0T COBETHI TM00 YKa3bIBAIOT
(«Bot 3TO THI cenan HE Tak,
KaK HYXHO; BOT KaK 3TO
CIeAyeT eaTh»), a Korua uM
3amatoT Bompochl («Kaxk Thr
CYUTAaeIlb, HACKOJIBKO XOPOIIO
THI cripaBmiica? YTo OBl THI
cIienai mo-apyroMy B clenyo-
it pa3?»). B apcenane
KOyYa €CTh U IpyTHe, HE MEHee
BaXXHBIE HHCTPYMEHTHI, HAIIPHU-
Mep noaxox « GROW» u
IpUeMbl MOTUBHPOBAaHUS.

Mug:  Koyuune — mpebyem
MHO20 8peMerH.

Peanvnocmo: Jhu-
wull  Koywume ~ — 9MO
«003UPOBAHHBILLY KOy-

yune. MHOTHE CUHUTAKT, YTO
C€aHC KOyYHMHIa — 3TO YTO-TO
BpOAC IIKOJBHOTO YpOKa, KakK

10 NPOAOJIKUTCIIbHOCTH, TaK U
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10 00BEMY «IIPOHICHHOTO0Y
martepuana. Ha camom nene, B
YTEHUHU «JICKIMI» HET HUKAKOU
HeoOxoguMocTH. Jlaxe

5 MUHYT, yaelasieMble KOYYHHTY
€XKEeJHEBHO, 00s13aTEIBLHO
0OTpa3saTCs Ha MOKa3aTelsX

3¢ pexTUBHOCTH PabOTHI
MOJOTICYHOTO.

Mudgp: KoyumHr Hy>keH
TOABKO AAA paboTHI.

Peanvnocms: Hageuvt-
Ku KoyyuHnza  o04eHb
npuzooamca U 6He

ogpuca. Te, XTO COBEpIICH-
CTBYET HAaBBIKM KOYYHHTra Ha
pabote, co BpeMeHEM OOHapy-
’KMBAIOT, 9YTO OHH MOTYT
peanbHO MOMOTaTh CBOUM
IpY3bsiM, MapTHEPAM U JIETIM
pemaTs pa3HoTo pojaa Mpo-
61emsbl. KoyunHr nmeet
OOJBIIYIO MPAKTHYECKYIO
[IEHHOCTh B ITOBCETHEBHOM
KHU3HU.



loaseHne nToros pabotsl 3@ rog
rpo3nsio 6bITb HECKO/IbKO 6071€3HEHHBIM....

Koy4 momkeH ObITh HACTABHUKOM, a HE CyIbEH

TI'naéa 5

KAK NMPEAOCTABUTb OBPATHYHO
CBA3b

B koropori Asekc BrepBbI€ BBICTYIIAET B POAH
3¢ppeKTHBHOIO «HCTOYHHKA» OOPATHOH CBA3H

JBe Henenu cnycTa Anekc, YuTas B )KypHaje KOMIAHUHU CTaThIO
Capsl 0 Mu(ax o koyuunre, nogymain o ['opnone. Bo3moxHo, cTout
BBIACIUTL KAaKOC-TO BPEMA Ha 3aHATHA KOYYHMHIOM C HUM.

Tl'opnoH, BuepallHU CTYJEHT, COBCEM HEJABHO NOJIYyYMBIIUHA pa-
00Ty B KOMITAHUH, CTaJl MEPBBIM HEMOCPECTBEHHBIM MOAYNHEHHBIM
Anexca. KoMmnanus cHOBa Havaja mpOABISATH HHTEPEC K PHIHKY MO-
poxeHoro, U Aniekcy ¢ ['opioHOM OBIIT0 TOPYYEHO MPOAHATU3UPOBATH
BO03MOXHOCTh mornomeHuss «Koyn3 sunTr063 UHTEpHEmHTY —
KPYITHOTO IPOHU3BOIUTEIISI MOPOKEHOTO U 3aMOPOKEHHBIX HOTypPTOB.

U pabota, 4To Ha3pIBaeTCs, 3aKHIENa: OHU coOpaliu BCIO HEOO-
X0JUMYI0 HH(QOpMaHIO, MPOBEIH OMPOC CPEAN KIUEHTOB KOMITAHUHU
U TOJCYHUTATIN OPUCHTHPOBOUYHYIO CTOUMOCTH «KoyH3 sHATBI003%.

Uepes kakoe-To BpeMs AJekc cTajl 3aMeyaTbh, yTo l'oppoH me-
puoauUecKu Kyaa-To npomnagaet. OH, HECOMHEHHO, TPYIMJICS B IIOTE
IUIa, MTOTOMY 4TO Koraa Obl Anekc He cupocuin y ['opaona, xak npo-
aBuraeTcs paboTa, TOT JHLIb yKa3blBajl Ha CTONKH pacledyaTok
C IeTaJIbHBIM aHAJIU30M Pa3JIMYHBIX CUECHAPUEB PA3BUTHS COOBITUH,
KOMMH ero pabouuit cTos ObLI OYKBaJIbLHO 3aBaJicH.

IIpocmatpuBasi 3TH pacredaTku, AJEKC MOHSI, 9YTO [OpIoH 1Mo
HEOIMBITHOCTH YaCTEHBKO JIeTaeT JUITHIO U HEHYXXKHYIO padoTy, a Ha
PeTYISAPHBIX BHYTPUKOMAHIHBIX COBEIIAHUAX CHIUT C OTKPOBEHHO
CKyYaroniuM BbipaxeHueM nuna. «CaMmoe BpeMs 1J1s 0OpaTHOM CBs-
3U», — MoayMal AJeKkc, IpocMaTpuBasi OpoIIopy ¢ peKOMEHIaIu-
SIMH 110 KOHCTPYKTUBHOM 00paTHOU CBSI3U, KOTOPYIO OH M03aMMCTBO-
Ban y Capsl.

Paszgen, mocBsEHHBIN NpeJOCTABICHUIO 0OpaTHON CBA3M, Ha-
YHHAJICA C OGI)I‘-IHI)IX HpeI[OCTepe)KeHI/Iﬁ O TOM, YTO KOYYHHI — 3TO



He4To OOJIbIIee, HEXKEIU MPeloCTaBIeHne 00paTHON CBI3U, HO, TEM
HE MeHee, 00paTHOMN CBA3HM OTBOAUTCSA BaXHEHIIast poiib; U YTO Ka-
KHX-THM00 OOIIMX COBETOB O TOM, KaK CJeNaTh 0OpPaTHYI CBA3b (-
(eKTUBHOMN, HET U OBITH HE MOXKET.

«OagHako, — mHcan aBTOp, — KaXJIbli pa3, AaBas OLEHKY pa-
00Te MOAONEYHOro, TOMHUTE O TPeX MYHKTax (TaK Ha3bIBAEMOU CH-

creme «Alll»), Ha KOTOPBIX HY>KHO OCTAHOBHUTHCS MOJAPOOHO:

A Actions (neiicTBHS): YTO MpEeANPUHUMAT MOJONEYHBIN M0 aHa-
JU3UPYEMOMY HalpaBJE€HUIO PabOTHl U HACKOJIBKO XOPOILIO
OH 3TO Jlena;

I Impact (Bo3neiicTBue): 3 ekt oT 3TUX AEHCTBUI;

D Desired outcome (>kenaeMblii pe3ysibTaT): KakKuM o0pa3oM HoJo-

MIEYHBIA MOT ObI TOBBICUTH 3 (HEKTHBHOCTH CBOEH paGoOTHI.

3aynTaBmIHCh, AJEKC HE 3aMETHJI, KaK MOJOIIJIO0 BpeMs oOde-
penHoro coBeulanusa. Bce dineHbl KOMaHAbl, B TOM yucie u ['opaoH,
yXKe coOpanuch B ero KaOWHeTe, TaK 9TO mopa OBII0 HAYMHATH. AJIEKC
MpekJe BCEro OTMETHJI, YTO padoTa HaJl MPOEKTOM IIPOJBHTACTCS
OYCeHB XOpoI1o0, M moxBanui ['opaona 3a mposBieHHOE ycepaue. Che- j
n1aB HeOOIBITYI0, HO MHOTO3HAYUTEIbHYIO MMay3y, AJeKC PO OJHKUI: !

— TopmoH, ceiiyac s xoTen Obl CKa3aTh HECKOJNBKO CJOB IO MO-
BOJly TBOEH aKTHMBHOCTU BO BpeMs HalluX coBemaHui. He Bo3pa-
JKaemb?

l'opmoH KMBHYN B 3HAK COTJIACHS.

— Wrak, y MeHs CJIIOXHUIOCH TaKO€ BIEUYaTIEHHE, UYTO y TeOs
YaCTCHBKO OTCYTCTBYECT XKCJIaHUEC NPUHUMATH Y4aCTUEC B OGCY)KJIC-
HusAX. Hampumep, Buepa BO BpeMs COBEIAHUS THl PHCOBAJ KaKHUX-
TO YEPTUKOB M BPEMsI OT BpEMEHH JTI000BAaICs BUAOM U3 OKHA KaOwu-
Hera. llpaB s wimm Hetr? [Onucanue oeticmsutl/.

— Jla, MHe JeHCTBUTENIHLHO HaZ0edaloT 3TH OCCKOHEUYHEBIE 00-
CyXIeHuss — oTo3Bajcs ['opmon. — S Os1 mpeamouesn 6oabIIE aHA-
JTN3UPOBATH, a HE 00CYXKIATh.

— Xopomio, I'opmoH, HO TpobIeMa B TOM, YTO KOTa MOCJIE CO-
BEIaHUA Thl BO3BpAaIlacmbCcsa Ha cBoe pabodee MeCTO, Ha BHIMOJ-
HseMor TOOO# paboTe HUKAK HE OTPAXKAITCSA COTITacOBAaHHBIE HAMHU
usMeHeHus. B pesynbrare ThI Henaenib MHOTO JIMITHET O, H, KPOME
TOTO, y BCEX CO3/1a€TCs BIEYATICHHE, YTO Thl BBICOKOMEPHBINH MO-
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J001 4YeJT0BEK, IMOCKOJIbKY, HaABEpPHOE, HE TaK yX CIOXHO 3acTa-
BUTHh ce0S MPHUCIYMUBATHCSA K TOMY, YTO TOBOPST TBOH KOJIETH
[Onucanue 6030eticmeusi].

— S cornmaceH ¢ mepBBIM yTBEPXKJCHUEM O JIUIIHEH paboTe, HO 5
Jlake W HE JyMall 0 TOM, YTO MEHS MOTYT CYUTATh BBICOKOMEPHBIM, —
cKaszan yauBieHHBIH ['opaoH.

— JlaBali Tenepb noayMaeM, Kak MOXXHO MCIPaBUTh 3Ty CUTya-
U, — npojgoiikal Anekc. — EcThin y Te0s kakue-HUOy b C000-
paXXeHHUs HACYET TOr0, KaK CTaTh 0oJiee aKTUBHBIM Ha HAIIMX COBE-
MIaHusIX ? [Obcyoscoenue  dicenaemoco  pesyibmamal.

Y Tl'opmona, moxoe, He OBIIO HUKAKHX COOOpakeHHH Ha ITOT
CUeT, BeIb DTO OBIa ero mepBas «HacTosmas» pabora, m eMy pa-
Hee He JOBOJIHMIOCH OBITH YIEeHOM KOMaHIBl. [loHuMas 310, Anexc
BBICKA3aJl CBOW HJICH:

— A Kak Tl CMOTpHUIIb Ha TO, YTOOB B Hayajie KaxJOrO COBE-
maHus paccKa3blBaTh CBOUM KOJIJEraM O TOM, KaK MPOJBUTAETCH
TBOS pabota? Unu g mor Obl mepenath Tebe 4acTh CBOUX PYHKIHUH
Mo KoOpAWMHaUWM paboT B pamMKax mpoekTta. Toraa Tel, BEpOsTHO,
nposiBIsJ OBl OONBIIMKA MHTEpPEC K mpoueccy o0cykaeHus, u Teode,
HaBEpPHOE, HE COCTABHIO OBl 0CO0OOTO TpyJAa MO 3aBEPIISHUIO OUe-
peIHOTO COBENMaHUS PE3IOMHPOBATH BCE COTIIACOBAHHBIE B €0 MPO-
Hecce MOMEHTHI.

DDD

lopmon He BO3pakas, mpelioKeHUd Alekca NPUIIIUCH EMY IO
nyme. [To3nHee, cCHOBa M CHOBA NPOKpydYUBasg B NaMATU CETOHAMI-
Hee cOBelaHue, AJEKC NMPUIIEN K BBIBOAY, YTO, HECMOTpPS Ha TO,
YTO UX AMAJOT OBLI KPAaTKHUM M UMEJN NPEeUMYIIEeCTBEHHO OJHOCTO-
POHHHU XapaKTEpP, €ro MOXKHO CYUTATh NIPUMEPOM KOHCTPYKTUBHOUI
0o0paTHOW CBS3WU.

Yepes kakoe-To BpeMsa ['opoH U B caMOM Jiejie cTall IpUHUMATh
O0osee aKTUBHOE y4acTHE B 00CYXIEHMAX, KOJJIETH MEPecTalu Ka-
JIOBaThCs Ha €ro NacCUBHOCTh, U AJEKC TE€Iephb MOT JeJIeTUPOBATh
€My 4acTh CBOMX (YHKIIMH MO KOOPJMHAIIMH MpoeKkTa. Alekc ybe-
JIHUIJICS B IPOCTOTE U 3PPEKTUBHOCTH TPpeX MYHKTOB «AID» — meii-
CTBHS, BO3JEHCTBUE M JXKeJaeMblil pe3yabTaT — HUB OyAylleM yMme
HHE BOCIOJH30BAaTHCA MU HE pa3 BBIPYYaIO €ro.



40 KOYUHUHT

NPEAOCTABJIEHUE OBPATHOW CBAI3U

Ymenue npenocTtaBuTh 3O HEKTUBHYIO OOPATHYIO CBSI3b—OIUH
M3 BaXXHEHIINX HaBBIKOB Koyda. B obmux yepTax, mpegocTaBie
HHE 00paTHOHN CBA3M—ITO MPEACTABICHUE NOJTHOW Kap THHBI IEH-
CTBHUHU IIOAOIICHHOTO B KOHerTHOfI CUTyalnuu. BaxxHBIMH cOocTaB
JISTIOIMMHE 3TOTO MPOIEcCa TAaKKe SIBISIOTCS aHalu3 3PPEKTOB
HOCTH €To JeicTBUN U 00cyXAeHNE BO3MOKHBIX CIOCOOOB €€ 1Mo
BBIIIECHUS B OyaymieM,

NTak, HECKOJILKO ONMpENEIECHUN:

» [lonoocumenvras oOpaTHas CBSA3b OCYIIECTBISETCS TOT
nla, KOT/a MOJYMHEHHBIH XOPOIIO BEIMOIHHUI MOPYUYEHHYIO eMy
paboty. OHa MOXET COCTOSTH BCEro JHIIb U3 OMHOW Ppa3sl
MOXBaJIbl, OJHAKO JJis Ooybmero 3gpdexra Koyyy cieayer oT
JIebHO OTMETHUTh, YTO KOHKPETHO CIIOCOOCTBOBAJIO BBHIMOIHE-
HHIO 3aJlaHUs Ha BHICOKOM YpPOBHE.

* Koncmpyxkmuenvl o0OpaTHasi CBSI3b — 3TO OOBEKTHUB-
HBIM aHaNu3 JeWCTBUH MOJYNHEHHOTO, B X0JIe KOTOPOTO KOYY
TaKXe MOSICHSIEeT, KaKUM 00pa3oM ciredyem MOAKOPPEKTHPOBATH
MpoLeCC BBIMOJHEHUS MO20 HIH HHOrO 3adanusd. Tym MOXXHO
JaTh CIenyloIue peKOMEeH Al Uu:

— BOCHOJIL3YUTECH BHIIEONMCAHHON METONUKONU «AlD»;

— aQHANU3UPYS ACUCTBHSA MOJYUHEHHOTO, OCHOBHOE BHU-
MaHUEe CKOHIIEHTPUPYHTE Ha KOHKPETHHIX (hakTax (Hampumep,
«Ha mocnennedt mpe3eHTAIMH TH HE JajJ UCUEPIBIBAIOIIETO
OTBETa Ha HEKOTOpPHIC M3 3aJaHHBIX TeOc BOMPOCOBY»), a HE HA
a0CTpaKkTHBIX XapakTepucTukax («Tbl HOYEMY-TO CTPEMUIIBCS
YHTH OT IPSAMOTO U MOJHOIO OTBETA HA 3aJaHHBIH BOIPOCH).

* Heeamusenaa oOpaTHast CBA3b — TO €CTb IPOCTOE Iepe-
YUCJIEHNE HEBEPHBIX JEWUCTBUNH — MO CBOEH CYTH TECTPYKTUB-

Ha U B CJIy4a€ IPpUMCHCHUSA (KaK npaBujio, HCOPECAHAMCPCHHO- I

FO) MOXCT NMPUBCCTU K NPCKPAMCHUIO JOBCPUTCIbHBIX OTHO-
menuii. OHa 3aKJII0YaeTCsI B ONMMCAaHUN HETaTUBHOTO moBCOC-

HUs (KTl BCE BpeMs HOCIIbY), TUMIEHHOM KaKHX-TU00 KOHCT- |

PYKTHBHBIX NPEAJIOKEHUN.

Jnsa mopkpenneHust pakTaMu BAaIIuX TE3UCOB, XapaKTepHU3Yy-
I0MUX paboTy MOJYNHEHHOTO, MOKHO MPUOETHYTHh K COOTBETCTBY-
IOIUM TOMETKaM, CJICJIaHHBIM 3a07aroBpEeMEHHO B CIICI[HAIBLHOM
0JIOKHOTE, K BHACO3aMucH (eciid MOAYMHCHHBIH AaBan coriacue 1
Ha TO, YTOOBI €r0 CHUMAJH B IMpolecce paboTh) TH60 TOIPOCHTH I
TpeThe JINIO BBICKA3aTh CBOM COOOpaXeHHUS 1O 3TOMY MOBOAY.

KAK MPEJOCTABUTb OBPATHVYIO CB35b

MONE3HbLIE COBETbl ANl «xUCTOYHUKA»
OBPATHOW CBA3M

OTmyYnTEIbHbIE
0CO6eHHOCTH XopoLuer
obpaTHovi CcBSA3U

Xopoluas
obpatHasi CBS3b

Mnoxas
obpaTHasi CBSi3b

BobiBaer HeratuBHyt0  CriocoOcTByeT HanaxuBaHHIO * CrocOOCTBYeT HalaKHBaHUIO

OTBETHYIO PEAKIIHIO, aTMoc(epbl JOBEPUs U KOHTAKTa C LIENBIO 00CYKICHHS
OCHOBHas LIeJIb — COTPYIHUYECTBA, OCHOBHOE HpOodeCCHOHATBHBIX BOIPOCOB
OOBHHUTH BHHMaHHE — IIPOrpeccy * [IpuHrIMaeT Bo BHUMAaHIE

TIOJT4MHEHHOT O, IOCTUTHYTOMY 4yBCTBA I10/IONEYHOTO

HITH BO3MOKHOMY
He criocoberByer CnocobctByeT * OCHOBHOE BHUMAHHE YIETSIET
1poecCHOHANTEHOMY HpodhecCHOHATLHOMY POCTY % TIPO(ECCHOHAILHBIM KauecTBaM,
pocty a He JINYHOCTHBIM

* [Ipencrasisier KOHKpETHBIE
TpeOGOBaHMs K YPOBHIO

HpoecCHOHANBHOTO MacTepcTBa
* [IpemraraeT npakTUYECKHUE IIAr

[onpeiBaeT camoonieHKy 1 Pa3BuBaet criocoOHOCTH * [ToguepkuBaeT HEOOXOIUMOCTh

YBEPCHHOCTL B cebe TOAYMHECHHOI'O U CTUMYJIMPYET «Pa3BUBATH» U «JIEMOHCTPUPOBATLY,
€ro K peajmsanuu CBOEro a HE «I0JDKEH ACIaThy
TIOTCHIHAIa U «IOJDKCH J10Ka3aTb»

* YKa3bIBaeT KaK Ha HETaTHBHEIE,
TaK 1 Ha MIO3UTHBHBIC MOMEHTBI,
Tpe/iyIaraeT KOHKPETHbIE JeHCTBUS

3acTaBisieT oAONeYHOro YeTKo MOsICHSET, UTo yKe * Ocy111ecTBIET KOHTPOIIb
TEPATHCS B JIOTaIKaxX JOCTHTHYTO 1 YTO JIeIaTh TIOCPEZICTBOM BOIIPOCOB, aKLICHT—Ha
JiENISINE PE3tOMUPOBAHKIY ITOTYMHEHHBIM
OCHOBHBIX MOMEHTOB O0CY KJICHHS
* Cory1acoBBIBA€ET IUIAH JACHCTBHIA
V nonorieuHoro V nononeyHoro * [Ipemiaraer nooNeyHOMy CHavasa
CKJIa/IBIBACTCS CKJIa/IbIBACTCS BIICUATIICHHAE,  CaMOMY OLICHUTB (P (HEKTHBHOCT
BITCYATIICHHE, UTO €T0 YTO eMy JIEHCTBUTEILHO C BOE M pabOThI
JICHCTBUS «OLCHUBAIIDY  TIOMOIJIN * [IpenocragnseT noaaep>KKy Ha
Oymymiee

YNPAXHEHMWE

Ompepenure KOJJIEry, KOTOPOMY BBl MOTJIM OBl MPEIOCTABUTH
3¢ PekTUBHYI 00paTHYIO CBA3E yKe ceronus (cMm. [lpmnoxenue 2),
U — npuctynanTe!



40 KOYUYHUHT
KAK IMPEAJOCTABUTbL OBPATHVYIO CBA3b 41

NPEAOCTABJIEHUE OBPATHOI CBSI3U
IMOJIE3HBIE COBETBI 1A "MCTOYHUKA"
OBPATHO CBsI31
YMmenue npeaocTaBUTh 3P PEKTUBHYI0 0OpaTHYIO CBA3b—O/UH

13 BaXXHEHIINX HABBIKOB Koy4da. B o6mux ueprax, nmpeagocTaBie Mnoxas
HUE 00paTHOW CBA3M—ITO MPEACTABICHHUE MMOJTHOW Kap TUHBI JeH- obpatHas cBA3b obpaTHas cBA3b 0CO6eHHOCTH  XopoLue/

CTBUM MOJONEYHOTO B KOHKPETHOU CUTyaluu. BaXHBIMU cocTaB o6paTHo/ CBA3N
JIAIOMUMH 3TOTO Hpouecca TAKXKC ABIAIOTCA aHAIH3 3(1)(1)6KTI/IB Bbl3bIBaeTHeraTVIBHy}O CI'IOCOGCTByeTHaJ'Ia)KVIBaHVI}O 'CI'IOCOBCTByeTHa}'Ia)KVIBaHVIIO

Xopoluas OTAnyuTeIbHblE

HOCTH €ro JeUCTBUM U 00CYXKJACHHUE BO3MOXHBIX CIOCOOOB €€ 1o OTBETHYIO peakLMio, aTMocdepbl A0BEpUS 1 KOHTaKTa C LieNbio 06CyxaeH s
BBLIIIEHUSA B 6y JYIIEM. OCHOBHasl Liefib— COTPYAHWNYECTBA, OCHOBHOE npodeccroHasnbHbIX BONPOCOB
I/ITaK, HECKOJBKO OHpe}IeHeHI/Iﬁ: 06BUHUTb BHUMaHWE — nporpeccy . anHMMaeT BO BHMMaHUe

NOAYMHEHHOro, AOCTUTHYTOMY  4yBCTBa NoAonNeYHoOro

nnn BO3MOXHOMY

* [lonoorcumenvuas O6paTHaﬂ CBA3b OCYHECTBIACTCA TOT

na, xorma HO,H‘II/IHGHHLII‘/'I XOpPOIIO BHIIIOJNHUI NOPYUYEHHYIO EMY HeCI'IOCOﬁCI'ByeT CI'IOCOGCTBYET ¢OCHOBHOE BHUMaHWeE yaenseT
9] n MNOHa/IbHOM! n MWOHa/IbHOM n WNOHAJIbHbIM Ka4y BaM
paGory. OHa MOXET COCTOATH BCEro JHIIb U3 OJAHOU Gpa3sl pgg?;ecc OHaTbHOMY PotpeccuoranbHoMy pocty aZ%ﬁiC:chraHuM auecTeaM,
MOXBajbl, OJHAKO A1 Oonpmero 3¢dexTa Koydy cleqyeT oT- « TPEACTABNSET KOHKPETHbIE
NeTbHO OTMETHUTH, YTO KOHKPETHO CIIOCOOCTBOBAIO BBHIMIOJHE- TPEeBOBaHNS K yPOBHIO
HHUIO 3aJaHUs HAa BBICOKOM YpPOBHE. npoceccroHasnbHOro MacTepcTsa
L I'IpennaraeT NpakKTu4eckue waru
W  Koucmpyxmuenass obpaTHas CBSI3b — 3TO OOBEKTHB-
HBIH auanu3 JEHCTBUM NONYUHEHHOIO, B XOJ¢€ KOTOpOIro Koy4 MoapbiBaeT caMmooueHKy 1 PasemBaeT cnocobHocTh « [NoguepkmBaeT HeO0bX0AMMOCTb
TaKXe MOSICHIET, KaKUM 00pa3oM credyem NOJKOPPEKTHPOBATE 1  yBepeHHocTs B cebe MOAYNHEHHOTO M CTUMYNIMPYET  «Pa3BIBATL» W «AEMOHCTPUPOBATL>.
MpoIecC BBIMOJHEHHUS] TOTO MJIM MHOTO 3amaHus. TyT MoxHO I €0 K pea/iusaumi ceoero @ HE «[OIDKEH fieNiaTb>
aTh cie [oIIMe eKOMEHIAINH " noTeHunana N «A0/MKEH A0Ka3aTb»
A JCAYIOM p Aal : ¢ YKa3bIBAET KaK Ha HEraTMBHble,

TaK M Ha NO3UTUBHbIE MOMEHTbI,

— BOCTOJB3YHTECh BHIMCOMUCAHHON MEeTOMUKOH «AlOp;
npeanaraeT KOHKPETHbIE AENCTBMS

— aHaJHU3UPYs NeHCTBHSA MOJAYUHEHHOTO, OCHOBHOE BHH-1

MaHHEe CKOHIICHTPUPYHTE HAa KOHKPETHHIX ¢aKTax (Hampumep,
. 3acTaBrSIET MOAONEUHOrO  YETKO MOSICHSIET, YTO YXKe o OCYLLECTBIISIET KOHTPOTb

«Ha mocienHeld Mpe3eHTAIMH Thl HE AaJ MCYCPHBIBAIONIETO TEpSTLCS B AOraaKax AOCTUFHYTO W YTO AenaThb MOCpeACTBOM BONPOCOB, aKLIEHT — Ha
OTBETa Ha HEKOTOPHIC U3 3aJIaHHBIX TeOC BOMPOCOBY»), a HE Ha fanbiue PE3tOMUPOBAHMM MOAUNHEHHBIM
abCcTpakTHRIX XapakTepucTukax («Tpl HOUEMY-TO CTPEMHULIbCS OCHOBHbIX MOMEHTOB 06CYXaeHNs
YHATH OT NPSIMOTO U IOJHOTO OTBETA HAa 3aJaHHBIA BOIPOCY). * COMNIacoBLIBALT MNaH ACUCTBUM

» Hecamusnas O6paTHa$I CBsA3b — TO €CTh IPOCTOC MEPEC Y noaoneyHoro Y nogoneyHoro o [peanaraet nofoneyYHoMy cHavana
qHCIICHHE HEBEPHBIX ACiCTBHI — IO CBOCH CYTH IECTPYKTHB- cKaabIBaeTcs! CKNablBAETCS BNEYaTNIeHe,  CaMOMY OLIEHNTb 3heKT/BHOCTS
HA W B CIYYae IPUMEHEHHS (KaK IPABHIO, HENPETHAMEPEHHO- BrieUaTsIeHue, 4To ero YTO eMy AelCTBUTENLHO cBoeli paboTi

y p p ’ pel p [eViCTBNA <OLEHMBaMM»  MOMOTN * MpenocTaBnseT NoAAEPXKY Ha

T0) MOXET MPUBECTH K MPEKPaAMEHNI0 JOBEPUTEIbHBIX OTHO- 6yayliee

menuii. OHa 3aKII0YaeTcs B ONMMCAHUH HETAaTHBHOTO MOBEJe-
Hus («Tbl Bce BpeMsl HOCIIbY), TUIIEHHOM KaKUX-TH00 KOHCT-

PYKTHUBHBIX MPEAIOKEHUMN.
YNPAXHEHWE

Jist moakpenaeHuss GakTaMy BAalIUX TE3UCOB, XapaKTepHU3y
IOB/IUX pa00Ty MIOAYMHEHHOTO, MOXHO MPUOETHYTh K COOTBETCTBY-
IOIIUM IOMETKaM, CIAeJaHHbIM 3a0JIarOBPEMEHHO B CIENUAIBHOM

OJIOKHOTE, K BHJEO03amucH (eciiu MOAYMHEHHBIN naBai coriacue I
Ha TO, 4TOOBI €r0 CHUMaIH B Ipoiecce padboTh) 1160 monpocuts I
TpEThE JIMLO BBICKA3aTh CBOM COOOPaXKEHUS 110 STOMY ITOBOY.

Onpenenurte Kojery, KOTOPOMY Bbl MOTJIM OBl MPENOCTaBUTH
3¢ (hexTUBHYI 0OpaTHYIO CBA3b ykKe ceromus (cMm. [punoxenue 2).
u — npucrtynaiire!



Bb1iasi Ha ouHuLLHYIO NPpsiMyto, [154iB yBuAe ceMepbix
LiaratoLmux emy HaBcTpeyy , M ero MPOH3M/1a MbIC/Ib: <A B TOM Jin
HanpasieHun s [ABUIrancs BCe 3TO BpeMs?»

MpaBMNbHO OpraHM30BbiBaTE CEAHCbl KOYUYMHra:
"cTrapTyhTe" B NpaBM/1IbHOM HanpaB/ieHUn

TI'naea 6

KAK CTPYKTYPUPOBATb CEAHC
KOYYMHIA

B komopoit Anexkc ecmpewaemca ¢ Koyuem
IKCmpa-Kiacca uysHaem, Kaxk CHpYKmMypuposams
ceanc Koyuumnza, ucnoav3ya mooenv "GROW''™*

AJeKc 4yTh HE MOJIMPBITHYJ, KOTJa B ABEPh €r0o KaOUHETa MOCTY-
yanu. B nmpoeme mokasasiach rojoBa Maiikia, riaBHOro GuHaHCO-
BOTO MHCIEKTOpPAa KOMIIAHUU:

— IlpuBet, Anexc, kak gena? S casiman, THl CTaJ CHEIOM IO
NPEAOCTABICHUIO KOHCTPYKTUBHONH oOpaTHOM cBsA3M!

— Cmacubo, HOpMaJIbHO, — MpoOopmMoTan AJEKC B OTBET 0e3
ocoboro sHTy3ma3zma. [lo koHma pabouero JHS OCTaBaJOCh €lIe
OKOJIO IBYX YaCOB, HO OH Y€ YyBCTBOBAJ ce0S MCTOUIEHHBIM.

B Ttabenu o panrax koMmnanuu Maiki cTosi Bbllie Anekca, HO
OH OBIN YJIEHOM BO3TJIaBIIEMONW AJIEKCOM MHOTO(QYHKIMOHAIbHOU
KoMaHabl npoekTa «KBecT», mepea KoTopoi crTosiya 3amada Mmpo-
aHAJIM3UPOBATH BO3MOXKXHOCTH moriomenus «Koyns sun Te003 UH-
TEPHEUIHI.

— Anexc, nymato, Tebe mopa mpepBarhcs Ha moivyacuka. S xe
BIJKY, UTO THI CTOJIKHYJICS C KaKO#-TO cepbe3HOU npobiaeMoii. Mory
TH 1 9eM-HUOyIb Tebe moMoUn?

Allekc He BO3pakajl. Y HEero CIOXHUJIUCH MO-HACTOSIMEMY APY-
JKECKHE B3aUMOOTHOIICHHS ¢ Mal koM, a moclie uxX moOe bl B map-
HOM pa3psijie Ha €XEroJHOM YEeMIHOHATEe KOMIAHUU O TEHHUCY
Maiikia ctan ero HedopMalbHBIM HACTAaBHUKOM. AJIEKC IOcTapaics
chopmymnupoBaThe npobiIeMy:

— 4 paGorar B 3TO#l KOMIAaHUH YK€ OOJIbIE TojJa U 3a 3TO
BpeMs MPOBEJI MHOTO COBCIIAHHWW, OJJHAKO MHE HHUKAK HE yIaeTcCs

*G — goal (yenv). R — reality (peanuu). O — options (e¢apuanmu),W — wrap-up
(umozu). Dmom noodxod nOOPOOHO OnucaH 6 KOHUe IMOI 21a6bl.



4 KOVYUYUHTI

JOOUTHCS TOTO, YTOOBI 00CYXJIEHUS B paMKaX 3TUX COBELIAHUU 1a
BaJlM XelaeMbld pesynbrar. HaBepHOE, g 4TO-TO J€JIal0 HE TaK.
— 4 mory ymenutp Tebe nBanuath MHHYT, — MpPEATOK
Maiika, — gaBait monpobyem pa3oOparbea. Ho cHauana TH g0
)K€H MHE€ cKa3aTh, KakoBa TBOS Ye€lb — KakK B NJaHe NpoBeJeH!
coBeUlaHWH BooOme, TaKk U Ha ONHMIKalmue NBaglaTh MUHYT B 4,
cTHOCTU. HBIMHU cioBaMu, eclu OBl 1 ceifuac UMea BO3MOXHOE
OCYIIECTBUTH NI000€E TBOE KeNaHUE, KAKHM OBl OHO OBIIO?

— Jymaro, s xoten O0bl, 4TOOBI Uepe3 NBaAlaTh MUHYTY MEHS H
CTOJIe JIeKajJ CIUCOK PeKOMEHAaluld Mo MOBOJY TOro, Kak adde
TUBHO NIPOBOJUTH COBEL[AHUS.

— U xak, N0-TBOEMY, MBI CMOXEM YJIOXKUTHCS B ABAALATH MU
HYT? — THOHHTepecoBajics Malki.

— JlaBaii monpoOyeM, MBI BCe paBHO HHUYETO He TepsieM. S yxe
HEMHOTO MpHIIel B ceOs U Ja)ke CKIOHSICH K MBICIHU, YTO HAIO
HalWTU pemeHue 3TOH NpoOIeMBHl.

Maiikn monpocun Anekca nmoapoOHee 03HAKOMHUTH €ro C ped-
auamu cutyanuu. Iloyemy Anekc cuuTaeT, 4TO CYIIECTBYET Takas
npo6nema? Belnu T KOHKpPETHBIE CHUTyalUMH, B KOTOPBIX, MO €T
MHEHHUIO, OH JIy4Illle MM XYK€ YNpaBJsJ XoaA0M coBemanua? U
OH IMpeANpHHUMAN AN pelleHus 3Toi npobiemb? 3anaya Maik
Ja ynpomanach TEM, YTO OH caM NPUHUMAJ y4acTUE IIOUYTU BO BCE
COBEIIAaHHUAX, NPOBOAUMBIX ATE€KCOM, U MO3TOMY MOT BBICKa3aTh
CBOM cooOpaxeHHus Ha 3TOT cueT. OIHAKO OH MOHHMAN, YTO AJII
NpPaBUIBHOTO BBHIOOpA «JIEUEHUA» AJEKC caM JOJKEH MOCTaBUTH

BepHLIP'I «OAUArHO3».

HOHa‘IaJ’Iy Anexc moJjaraj, 4To B OCHOBEC BCEX €TI0 Hp06HeM Jc-
JKUT HCYMCHUC HAXOAUTH O6HII/II>'I A3BIK C TAaK HAa3bIBACMBIMHU «TPYyH-
HBIMHU)» YJCHaMH €TI0 KOMaHJBbI. O,Z[HaKO Koraga Maiikn YIOOMAHY I
HCO6XOHI/IMOCTB TIIATCJIBbHO NPOAYMBIBATH BCC ACTAIU NPCACTOANINX
,E[CI\/IICTBI/II\/’I, OH BAPYI OCO3HAJ, YTO HC YACIACT JOCTATOYHOI'O BHUMA-

HHS MIaHUPOBAHHUIO CTPYKTYPHl COBEUIaHUMA.

— Hraxk, Anekc, Ha YeM OCTAaHOBHMCS MOAPOOHEEe — TepcoHAal
WM MJIaHUpPOBaHUE? — MOJBITOXUI Malki.

— JlaBail IOrOBOPUM O MJIAHUPOBAHUU COBEIAHUN, — IIPEI-
T0XUT Anekc. — A yX HaJa TeM, Kak HaJaJUTh KOHTAKT C «TPYA-

HBIMHW)» YJICHaMHM KOMaHJbI, MHC HaJo0 6yﬂ€T XOpOMEHBKO IMOAY-
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— Xopol1o, JaBaid NpoaHaIU3UPYEM BO3MOXKHBIE 6aAPUAHMBL.
Uto OBl T MOT npeAnpuHATH? Kakue neiicTBUs OKa3bIBAINCH 3(]-
(eKTUBHBIMH, KOT'/1a TO00HBIC MTPOOIEeMBbl BO3HUKAIHU y npyrux? [1o-
cTapaiicss KpUTHUYECKH OIIEHUTH BO3MOXHBIE IIArH.

Anekc 3amymalcs:

— Hy, naBepHoe, s Mor ObI Ny4ylle TOTOBUTHCS K IMPOBEACHUIO
COBEIIaHUM.

— YUTO KOHKPETHO Thl UMEEIIb B BUAY? — YTOUHUI Maliki, mo-
nouas K Guun-gapry.

— OOBIYHO s MPOCTO COCTABJSIO CIIUCOK BOIPOCOB, KOTOPHIE
BBIHOCATCS Ha o0cyxaeHue. O4eBUIHO, MHE CIEAYET JOMOJHUTD
3TOT CIIMCOK KOHKPETHBIMHM BOIIPOCAaMH, KOTOPbIE HEOOXOAUMO pe-
muTh. Sl Takke Mor Obl MpeaBapUTEIbHO, 10 COBEMaHUA, COOU-
paTh MHEHHUS KaXXJOTO U3 YJIEHOB KOMaHJBI MO0 KaXXJ0MY U3 BOII-
pOCOB M 3HAKOMHUTH C HUMH OCTalbHBIX. Tak, HaBepHoOe, Oyner
ropaszo NpoJyKTUBHEE.

Anexkc 1o4yBcTBOBaI, OyATO y HEro ropa CBajuiach ¢ e, Ipo-
Onema yxe He Kazallach TAKOW Hepaszpemumon. OH mpoaoKal aHa-
JMW3UpPOBATh BO3MOJKHBIE BapHaHTHl, a MalKJ moMmoran, Bpems OT
BpeMeHH moabpaceiBas ujacu. B cBoto ouepean, Malki Toxe oTMe-
THIL 17151 ce0s1, 9TO HEKOTOphIe U3 PACCMOTPEHHBIX BAPHAHTOB MOTYT
MIPUTOJUTHCS B €ro JajdbHEeHIel N1eITeNbHOCTH.

— Hy, a cefiuac — camoe BpeMs NOABECTU umoeu, — CKaszal
Maliki, rasHyB Ha yacbl. — Kak Tbl cynTaemsp, Thl CMOXEIIb BCE
9TO OCYLIECTBUTH Ha npakTuke? Kak Thl Oymems 1eficTBOBATh Aallb-
me? Kakas mognepkka Tebe moHagoOuTcs?

Anexc OBl yBEpEH, UTO OH 0053aTeIbHO IPUMEHUT HA IPAKTHKE
UJied, KOTOpPbIe OHU TOJBKO YTO OOCYAMIH, U 3TO AEHCTBUTENHHO I10-
MOJET pa3pemnuTs ero npobnemy. OH omymian, YTo €ILe JIydlle
y3Hal ce0s1, U 4YTO TEeNeph eMy IO CHJIaM CIPaBISITHCS € MOJLO0OHOTO
pozia mpobieMaMu caMOCTOSITENIbHO.

— EnunacTBenHoe, Maiiki, o ueM s Te0s monpoury, — yJIbIOHYB-
IINCh, CKa3asl AJleKc, — 3TO YTOOBI BO BpeMsl CIEIYIOIIEro COBe-
IIaHHA THl HE3aMETHO XOPOIIEHbKO CTYKHYJ MEHS, €CJIH YBUIUIIb,
YTO I HE NMOATOTOBHUIICS KakK CIEAYeT.
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DD D

MBICIEHHO NMPO0JIKas aHAINU3UPOBaTh Oeceay, Malki mpuinesn
K HHTepeCHOMY BBIBONY: «llemb, peannu, BapuaHTBI, UTOTH — 3Ta
CTPYKTypa MPOCTO HUJEATBHO MOIXOJUT KOydy, KOTOPBIN CTAaBUT Ie-
pen coboii enb He TPOCTO MPEA0CTABUTH 00PaTHYIO CBA3b, HO H IIPO-
BECTH JEHCTBUTEIbHO 3P (PEKTUBHBIH CEaHC KOYYUHTaY.

— Jla, xcTaTu, AJNleKC, y MEHS €CTh OCHOBAaHHUS MoJiaraTh, 4TO
MBI TIOJIYYUM «J100po» Ha moriomieHue. S ciplmiali, UMEHHO Tebe
CcoOMparoTCA MOPYUUTH MPOEKT Mo uHTerpanun «Koyns sun Trro63
NuTepHemnn» B Hally KOMIIAHUIO, a TO aBTOMAaTUYECKH O3HAYAET
MOBHITIIEHNE B MOMKHOCTH. MBI ¢ Capoit /J[keHHUHTC TOXEe OymeMm
3aJeCTBOBAHbBI B 3TOM MpoekTe. Tol Benb 3HakoM ¢ Capoit? Yae-
peH, BEI cpaboTaeTech.
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CTPYKTYPUPOBAHME
CEAHCA KOYYUHTA - nNoAaXoa4 «GROW»

Utak, kak cTpyKTypupoBaTh ceaHc koyuuHra? Mopemnb «GROW»
(Goal — 1temw, Reality—peanun, Options — BapuanTsl, Wrap-up —
WUTOTH) SBJSETCS OJHOW M3 HamboJiee PacIpOCTPAaHEHHBIX Me-
TOIUK KOYYHHTA, €€ UCTOJIb3YIOT MHOTHE BEIIUKHUE KOYUH.

B ocHOBe 3TOl MOAENM TEKUT YEThIpEXATAMHas CTPYKTypa ce-
aHca koyumHTa. [lepBrIit aTanm ceanca [uenp/— 310 BEIOOpP KOyUIeM
U €ro MOJONEYHBIM KOHKPETHOU MPOOIEeMBI sl 00CYXKICHHS U
oTIpeIeNIeHne KOHETHOH 1meu o0cyxaeHus. B xoae BToporo stamna
[peanuu] xoy4 u MOJONEYHBIN NAIOT OLICHKY CIOKUBIIEHCS CUTY-
alliy U MPUBOIAT KOHKPETHBIC IPUMEPHI B TTOATBEPKIACHHUE CBO-
UX JIOBOAOB. 3aTE€M OHHU MEPEeXOJsAT K TPETheMYy dTaly [eapuan-
mot], Ipearas myTH pemeHus 3TOW TpoOIeMbl U OTOMpas Hau-
OoJsiee KOHCTPYKTHUBHBIE U3 HUX. W B 3aBeplicHuE [umozu] Koyd u
MOIOTICYHBIN BRIPA0ATHIBAIOT TIJIAH AEHCTBUI, OMPEACISIIOT Bpe-
MEHHBIC PaMKH JOCTHKECHUS )KeTaeMbIX PE3yJIbTaTOB U 00CYX/1a-
IOT CITIOCOOBI IPEOAOJICHUSI BO3MOXKHEIX MIPETSITCTBUM.

Hmxe mpuBeneH psij MoJIE3HBIX pEKOMEHIAIIAH TT0 HCTI0JIH30-
BAaHHUIO PTOH MOJEIIH:

* Dbousbuie 3amaBaiiTe BONpOCOB, a HE JaBaillTe peKOMEHIAIUH,
Ballla 3aJjJaya — 3aCTaBUTh MOJONEYHOTO IyMaTh, a HE JCMOH-
CTPUPOBATh, KAKOM BBl yMHBIN

*  MbpIcauTe HE TOJNBKO CUCTEMHO, HO M TBOPYECKH — OCOOCHHO
Ha TPEThEM U YETBEPTOM DdTalax ceaHca

» [IpommtrocTpupyiiTe CBOM COOOpakeHMUSI KOHKPETHBIMU IIPUMeE-
paMH IEeHCTBHM Bamlero MoJONEeYHOTO MO0 BamIuX COOCTBEH-
HBIX IEUCTBUU

* B Xoze 3aKkperuIsionero ceanca Bbl MOKETe P HEOOXOAMMOC-
TH TOJIPOOHEE OCTAHOBUTHCS HA KaXKJOM U3 UETHIPEX ITAIlOB
(m60 Ha0OOPOT, OCTAHOBUTHCS TOJHKO HA OCHOBHBIX MOMCH-
Tax KaXIO0TO W3 HHX).



KAK CTPYKTYPUPOBATHb CEAHC KOYYHUHIA

MOJEJb «GROW »

BriGepuTe Bonmpoc auas
obcyxKIeHNs

OmnpegennTe KOHEYHYI0 Hedb
o00CyKIeHUS

Ecian ecTh Takasi BO3MOXKHOCTH,
YCTAHOBHTE J0JTOCPOYHYIO Hedb

e TIlompocuTe MOAONEYHOr0
00beKTHBHO OLEHHTH
CIIOKHBINYIOCSH CHTYALMIO

* IlpuBeanTe KOHKpETHbIE
npuMepbl oOpaTHOMH

e M36eraiiTe mpemooKeHmii

¢ IlpecekaiiTe HAa KOpHIO
paccykaeHus,

He OTHOCAIHECH K €Ty

PaspaGoTaiite naan geiicTBuii
Omnpeneanre BO3MOXKHBIE
npensaTCTBUs

Ycranosure BpeMeHHbIe PAMKH
JUIs1 JOCTH/KEHHsI TPedyeMbIX
pesyIbTaToB

Onpeaeantech ¢ XapaKTepom
0KAa3LIBAEMOIi NMOJEPKKH

YeTKO onmpejpeluTe sech
CHEKTP BO3MOKHBIX
BAPHAHTOB

CtumynupyiiTe NOAONEYHOrO YNPAXXHEHMUE

K 00JIYMBIBAHMIO BO3MOXHbIX
[To BO3MOXXHOCTH HPUMEHHTE Ha MPaKTHKEe MoJensb «GROW»

BAapHAHTOB

He TopomuTech BBIIBUTATH o i I

CBOHM MpeiToKenus YKe€ Ha 33TOI/I HEAeCHE. LIpUMEPBI TUITUYHBIX BOIIPOCOB CM. B L1pUJIO-
JKCHHUH 5.

Véeautecr B TOM, 4YTO
caesaH BepHBIH BbOOD
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TomricoH n MarBavip, MOXET, HUKOrga M He CMOTPE/U B /1433
Apyr Apyry, HO OHW Oblan JydlENS KOMaHAOU  CyAMEAIKCIEPTOB
CkotnaHa-Spaa

Benukune Koyum 3HalOT, KaK Cr/1aguTb pasinums B cTusie pa6oTbl
UsIeHOB KOMaHAabl



KAK BbiSABJ/1IATb OCOBEHHOCTHU
CTUnNsa COTPYAHUKA

B komopoii Anekc y3naem, Kak MOXMCHO NOMOYb
Haitmu 00wl A3bIK O6YM  COBEPULEHHO DA3HBIM
no xapakmepy J004Am

[Iponuto nBe Hemenu, U AJIEKC MOYYBCTBOBAI, YTO ¥ HETO TO-
pa3zmo nyuie MojydaeTcsl YIpaBisTh COBEIAHUSMU — CIacuoo
Maiikiy 3a ero JIeJibHBIH COBET OTHOCUTENbHO Moaeln « GROWy.
Teneps, npaBaa, Ha MEpBBINA IMJIaH BhIIUIA WHasg mpobnema: Tom
u JIWK, 97IeHBI €r0 KOMaHIBI 10 TPOoeKTy «KBecT», MOCTOSHHO Tpe-
MUPAIIUCH APYT C IPYTOM.

Anekc pa3gyMbIBall, YTO €My MPEINPUHATH B dTOW CHUTYAIUH:
CTPOTO OTYUTATH ABYX HCIIPUMHUPHUMBIX CIIOPIIUKOB HIIN K€ HOZ[OI\/'I-
TH K pELICHHIO 3TOH mpobyiembl O6onee B3BeweHHO. [locne odye-
pPEIHOTO COBEIlaHUs OH OTBeJ Malikia B CTOPOHKY M, KPaTKO U3-
JIOKUB CyTb MPOOIEMBI, TOMPOCHI €ro O MOMOLIH. MalKJl 0XOTHO
cornacuics u 1o0aBwiI:

— Jla, MHE PUXOAUIOCH HECKOJIBKO pa3 00IIAThCs C STUMHU TOBA-
pumramu. ['otoB OuThest 00 3akmanm, uto Tom — 3to ENFP, a luk —
ISTIJ.

ITo BeIpakenuro numa Anekca MalKi MOHSI, YTO TOT HE BIIOJIHE
TIOHSJI CMBICH CKa3aHHOT0, U CIIPOCHUI:

— Tr1 mHTEpECYENTBCS TICUXOJIOTHEH ?

Anexc oTpHUIIaTEeNbHO MOKaval rooBoi. OH NoAyMal, 4To OTCyT-
CTBHE DTOTO IIpeIMeTa B OOJIBIIMHCTBE MMPOTPaMM TI0 TOATOTOBKE Me-
HEKEPOB JCHCTBUTENHFHO HEOOBSICHUMO, BEJIhb IMEHHO OCOOEHHOCTH
XapakTepa yeJoBeKa U MPEeAOoNpeaeaioT BCe ero ACUCTBHUSL.

— K cuacteto, — mpojoimxkan Maiki, — i TOro 4ToOBI CTaTh
TOJIKOBBIM MEHEIKEPOM U KOy4eM, BOBCE HE 00s13aTeIbHO OBITh 1~
TUIOMHPOBAaHHBIM TICHX0J0ToM. OIHAKO XOPOIINA MEHEIKEP BCE Ke
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JOJDKEH YMETh OIPEeAeATh 0 MaHepe OOIIeHHUs JNoJeH, K KaKkoMy
MICUXOJIOTHYECKOMY TUILy OHH OTHOCSITCS.

JIn4aHO 1 peKOMeHyI0 Te0e N3yYUTh HHIUKATOP TUIIOB JMYHOCTH
Maiiepc-bpurrc. 3By4uT HECKOIBKO TPOMO3JIKO, HO Ha CaMOM Jielie
BCE OYEHb IpocTo. S1 BKpaTie MosicHIO Tebe, YTo K 4eMy, a eciH
3aMHTEepecyeIbcsl — MOry JIaTh Te0e KHHUry, B KOTOpOH Bce 3TH
MOMEHTEHI OITMCAaHbI OJPOOHO.

MNunukarop Tunos nuuHocTy Maiiepc-bpurrc naer onucanue Mo-
Jeneit 1edcTBUM pa3HBIX JIIOAEH B TOM WIM WHOM CUTyalMd IOBCE-
nHeBHOH xu3HHU. Hy, HampuMep, Bo3bMeM ToO ke coBemaHue. Ilo-
YeMy OJIMH COTPYIHMK NMPHUAECPKUBAETCS COTJIACOBAHHOTO IOPSIKA
BOIIPOCOB ITOBECTKH IHS, a IPyrod MOCTOSIHHO MEpEeCKaKnBaeTe IIsi-
Toro Ha fecsatoe? [Toromy 4TO MEpBHI, BEPOATHEE BCEro, OTHOCHUT-
csa k tuy ISTJ, a Bropoit — HaBepHsika k ENFP. U ecnu 1bI 3Ha-
elIb, K KaKOMY IICHXOTHUILY OTHOCHTCS TOT WIM WHOH 4eJoBeK, Tede
OyzeT 3HAYUTEIBHO MpPOINe 00IIaThCs ¢ HUM, Ooliee TOro, Tebe He
COCTaBHT OOJIBIIOTO TPy/Ja ITOMOYb JIBYM JIIOJSM, IIPHUHAICKALIIIM
K pa3HbIM NCUXOTHIIAM, HAUTH OOLIMH S3BIK.

— A 9To 03HayvaT 3TH ab0peBUaTypHI?

— B ocHOBe nHAMKaTOpa INCHXOTHIIA JIE)KAaT YETHIPE ACIEeKTa,
KOTOpBIE OIPEAEIAIOT ClI0co0 necTBUi cyObeKTa.

[lepBBIif acmeKT aHANU3UPYET, YTO MOOYXKAAaeT IMOACH K aci-
CTBUIO, 4TO «BKII049aeT» ux. VHTpaBept (I) momydaeT MMIyIbCHI
K JICHCTBHIO OT CBOETO BHYTPEHHETO MHUpa (MbICIEH n uaei), Toraa
Kak skcTpaBepT (E) «Bkirouaercs» mox BO3IEHCTBHEM BHENIHETO
Mupa (JII0JeH 1 Beme).

Bropoii acriekT yka3pIBaeT Ha TO, 4eMy CYOBEKT yessieT OCHOB-
Hoe BHUMaHue. TyT BBIIENSAIOT TeX, KTO OPUEHTUPYETCSI B OCHOBHOM
Ha (axkTel M HOBepsieT opraHaM 4yBCTB (S), M TeX, KTO OoJbIIOE
3HaYeHHUE NPUAAET TAK HA3BIBAEMOMY «IIECTOMY YyBCTBY», T.€. HH-

tyunuu (N).

Tperuii acriekT aHaIU3UPYET CIIOcO0 MPUHATHS PEIICHUH cyObeK-
toM. JItomu ¢ aHanutndeckuM ckmagom yma (T), kak mpasuio, nis
9TOr0 MpHUOEralT K MBIIUICHUIO U JIOTHKE, a Y JIIOJIeH C YyBCTBEH-
HBIM BOCIIPUATHEM OKpYyKarolel aeiictButenbHocTH (F) Ha mepBwIid
IUTaH BBIXOSAT JYXOBHBIE IEHHOCTH M CYOBEKTHBHOE CYXKJICHHUE.

Hakownen, 4eTBepThIi acrekT ONKMchIBaeT 00N TOAX0A CyObeKTa
K )KU3HEHHBIM CUTYaIlUsM: OJIHHU JIIOOST BCE MIAHUPOBATH U OpraHu-
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30BBIBaTH Hamepen (J), a ipyrue, Ha000POT, MPEANIOYNTAIOT BCE -
nath crmoHtanHo (P).

AJIeKcy 1MoKa3ajioch, YTO OH, HAKOHEIl, BCE IOHSII:

— Tak uro xe, momy4aercs, cyosekt Tuna ISTJ [uHTpaBepT,
OpUEHTHUpYeTCs Ha (PaKThl M AOBEPSET OpraHaM 4yBCTB, oOiamaer
AQHAIMTHYECKHUM CKIJIAJJOM yMa M JIIOOUT BCe IUIaHUPOBATh HaIepen]
cuntaeT cyorekra ENFP [3kcTpaBepT, opueHTHpYyETCS MpeUMyIIe-
CTBEHHO Ha MHTYHIHUIO, XapaKTEPHU3yeTCs YyBCTBEHHBIM BOCIIPHS-
THEM OKPY)Karolle NEeHCTBUTEIHHOCTH M MPEANOYNTACT BCE JeIaTh
CIIOHTAaHHO| He0OsI3aTeILHBIM U HEOPTaHN30BaHHEIM? A BTOpOH, B
CBOIO OYepeb, CINTACT, YTO MEPBBII HAYUCTO JUIICH BOOOpaKEHNUS
U OOMTCS ma)ke MBICIM O KAKOM-THOO HENpOoJyMaHHOM JAeHCTBHUU?
Hda, ato MHoroe oObscHser. Ho kak MHE HaydHThCS ONPENCIATH
TICUXOTHII YeJoBeKa?

— Hy, »To Tunuunseli Bonpoc npencrasutens ISTJ, Anekc! Tor
MO’KEIIb MM MOIPOCHUTH YJICHOB TBOCH KOMAaH/Ibl 3aIIOJHUTh CTaH-
JapTHYIO aHKETY (€ciIM, KOHEYHO, OHH MOPAJIbHO I'OTOBHI IIOJCINUTh-
csl Takoi nH(OpManue co CBOMMHU KOJIJIEraMu), WK ke Tebe mpu-
JETCsl TOoJIaraThCsl Ha MHTYUIHIO0. I OBl MOCOBETOBAJ HMOTOBOPHUTH
¢ Tomom u JlukoMm c riasy Ha rJjia3, OQHAKO Mepea dTUM BO3BMH y
MEHS KHUTY ¥ TIPOYUTAH TJIaBy, MOCBANICHHYIO MPEI0CTEPEKECHUAM.

Anekc oTnpaBuiics Ha mouckd Toma. B xabunere Toma mapun
NPUBBIYHBIN Oaplak, HO Tenepb AJIEKC y)Ke IOHUMAJI, MoYeMy 3TO He
MEIIaeT TOMY, KTO IEHUT '’MOKOCTh, KPEaTUBHOCTD U CHOHTAHHOCTb.

IMocne 6ecen reT-a-tet ¢ TomoM u JlmkoM AJeKC IpHIIEI K BBI-
BOZYy, YTO NEPBOHAYAIbHBIH «JUArHo3» OBLI BEPHBIM: IPHYMHA HE
B JaBHEH B3aMMHON HENPHUSA3HHU, a B TOM, YTO OHH NMPaKTUKOBAIN
COBEpIICHHO pa3Hble CTHIN padoThl. Ciie10BaTENbHO, Y HETO OBIIO
JBa BO3MOXHBIX BapuaHTa ACHCTBUI: MO0 MOPYYHUTh UM pa3HbIC
HaIlpaBIEHUS B PaMKax IPOEKTa M TaKMM 00pa30oM HCKYCCTBEHHO
YCTPAaHUTh NPUYMHY pa3HOIJIAacHii, TMO0 BCE K€ IOCTapaTbes pe-
MIUTH camy npobiiemy. [IpenMymiecTBa BTOpPOro moaxona ObuM ove-
BunHbl: 1) Tomy n JIluky He mpuaercs H0JATr0 BHUKAaTh B TOHKOCTH
HOBBIX HalpaBieHUH paboTHl; 2) KOMaHJa B L[EJIOM TOJBKO BBIUTPA-
€T, €CJIM 3TH J[Ba €€ YjeHa NPEKpaTsAT IpenupaTenbcTBa U OymyT
TapMOHHMYHO JOMOJIHATH JIPYT Apyra, padoras Ha oOLIMi pe3ynabTar.

Anekc BeIOpan BTopoil BapuaHT. OH BCe-TakM IONPOCHI BCEX
YJICHOB KOMaH/Ibl 3aIIOJIHATH aHKETY 110 MHANKATOPY THUIIOB JIMYHOE-
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TH ¥ TTOAETUThCs HHopMaruen ¢ komteramu. Tom u JIuK HECKOIBKO
JHEH u30eranu Apyr Apyra, HO IOTOM OCO3HAJIM BaXXHOCTH MPOAYK-
THUBHOTO COTPYIHNYECTBA, OCHOBAHHOI'O Ha JIy4IlleM ITOHUMaHUH OCO-
OGeHHOCTe! XapaKTepa KaXkJJ0ro, U ¢ TOJIOBOH MOTPY3WINCH B padoTy.
HeynusurensHo, yto ToM BbIcTyman reHepatopom uzaeil, a luk ana-
JU3UPOBAJ UX HA MPEIMET NPAKTUIHOCTH.

OnHako naxe Ayekc yauBUICS, Korjaa ycaelmali, kak Tom u Jluk
0 X0y peaju3anuy MPOeKTa JSIUINCh APYT C IPYyrOM CBOUMH CO-
00pa)XEHUAMH OTHOCHUTEJIBHO TOTO, YTO MHTEPECHOTO KaXKIBIH M3
HHMX y3HAJ O CTHJIe PabOTHI CBOETO KOJulerd. ToM MOYeprHYI IS
ce0s moJsIe3Hy0 MH(POPMAIMIO O TOM, Kak IJIAHUPOBATh CBOM JEH-
CTBHUSA, €CIM TOro TpedyeT curyanus, a JIMK y3Halm MHOTO HOBOTO
0 KpEaTHMBHOCTH. AJIEKC PEIIni, 4TO OyJIeT OKa3bIBaTh BCSIYECKYIO
HOJAEPKKY TAKOMY BHILy B3aHMHOT'O OOydYEHHSI.

On cHOBa 1 CHOBa yOexaaJscs B TOM, KaK BaXHO WIEHAM KOMaH-
IIbI, MEHEKepaM M KOydaM HMETh YETKOE NMPEJCTABICHUE O CTHIIE
oOuieHus MoaeH, a TakKe OTKPHITO 00cyk1aTh 3Ty TeMy. OH MOHH-
Maj, 4YTO IMEpPBONPHUYNHA OOJBIIMHCTBA HEAOPa3yMEHHH KpoeTcs
B Pa3IMuUAX CTHJIA paboThl, HEMOHMMaHUE KOTOPHIX U (OpMHUpPYET
OIMO0YHOE MHEHHE O «TYIOCTH» WM «HEIATEKOCTH» KOJUIETH.

«ITo3ToMy XOpouIuii Koy4, — IpHIIeN K BAXXHOMY 3aKII0UCHHIO
AJIekc, — JOJDKEH He TOJIBKO 3a/1aBaTh BONIPOCHI, BHICIYIINBATE CO-
OecenHUKa, MPEAOCTABIATH 3P (HEKTHBHYIO 00paTHYIO CBSI3b, MOJIB30-
BaThCs Mozenblo « GROW», HO 1 yMeTh onpeesiTh UHAUBUIYallb-
HbIE 0COOCHHOCTH XapaKTepa MOJONECYHBIX U MCII0JIb30BATh 3Ty HH-
(bopManuio Ha MPAKTHKEY.
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ONPEAENEHUE NCUXOTUNA HYENTOBEKA

CymecTByeT MHOXKECTBO MOJEJEH NI ONMpelneNeHUus W Xapa-
KTepHUCTUKHU CTUJIA oOmeHus yenoBeka. [llmupokoe pacnpocTpaHe-
HUE MOJIYYUJI HHIUKATOP THIOB IUYHOCTH Maliepc-bpurrc, B oc-
HOBE KOTOPOTO JIeXkKAT YEThHIpe acHeKTa NPeINoYUTaeMOil cyObeK-
TOM MOJEIU NEHUCTBUH.

1. Yto moOyxkmaeT Bac K A€HCTBUIO — BO3ACHUCTBUEC BHEIIHETO
UM BHYTPEHHETO MHpa (3KCTpaBepT — HHTpaBepT)?

2. YUemy BB mpegnovyuTaeTe JOBEPATH (Te, KTO TOBEPSAET Opra-
HaM 4yBCTB M paKTaM — Te, KTO OPHEHTHPYETCs HAa HHTYHU-
nu)?

3. Kakum oOpa3oMmM BB NpUHUMaeTe pellcHUS (aHATUTHYE-
CKUH CKJIaJyMa — YYBCTBEHHOE BOCHPHATHE OKPYXKar e
NEeHCTBUTEIBHOCTH)?

4. Kax BB mpeamovynTaeTe XHTh U paboTaTh (BO TIaBy yria
CTAaBUTCS CYXJCHHE — B OCHOBE BCEX JACUCTBUMN JIEKUT BO-
cupusitue)?

UToOB COTPYAHUYECTBO C KOJIETON OBIIO MPONYKTUBHBIM, HE-
00X0IMMO MPHHUMATh BO BHUMaHUE 0COOEHHOCTH ero cTuius. Tak,
HaIpuMep, TeX, KTO IpEANOYHNTACT MIAaHUPOBATh Bce 3apanee (J),
MOTYT pa3ApaxaTh NIOOUTENN CHOHTAaHHBIX AelicTBuil (P), xoto-
pBle, KaK MpaBUJIO, HE XKETAalT YETKO CIEAOBATH COTTACOBAHHOM
noBecTke nHsA. M HaobopoT, mpeacTtaBuTenu Tuna P MoryT Hexo-
T100INBATH NIOACH, OTHOCSIMUXCS K TUNY J, 3a UX HeXKeJIaHHUE yJe-
JUTH BpeMs aHAalW3y KPEaTHUBHBIX BAPHAHTOB.

XapaKTepHUCTUKU KaXXAOTO M3 YETHIPEX aCMEKTOB MPHUBEICHBI
Janpime B 3Toi rinaBe. OmucaHWe MHJUKATOpPa THHOB JHYHOCTH
Maiiepc-bpurrc B cokpameHHO# popMe BOCIPOU3BEACHO IO KHU-
re Isabel Briggs Myers. Introduction toiypeno cneumanbuOoMy pas-
pemenuto uznarens (Consulting Psychologists Press, Inc., Palo
Alto, CA 94303). Bce mpaBa 3amumnieHbl. JanpHelmee BOCIPOU3-
BEICHUE MaTepHanoB 0e3 MHCHbMEHHOTO pa3peIleHUs H3aTemns
3ampeneHo.
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MHOAUKATOP TUNOB JINYHOCTHU 4.  OrtHoweHne K XwsHu (MOAX0H4 K XWSHEHHbIM —CUTYaumsm)
MAUEPC-BPUITC: OCHOBHbIE 3JIEMEHTbI
Payuonanvnocmep ) Hppayuonansnocms (P
o * CIIOHTaHHOCTH
1. [obyxgpeHne K AevicTBuO (HanpabrieHue — SHEprM) * [lnanuposanne CC ° 6 o¢
« YupaBlieHue * «CBOOONHOE TIIaBaHUE»
k
Ixempasepm (E) Humpasepm a » Kourpons Ananranuns
) B « OnpeneneHHbIH * HemoctosHHBIU
BuemHuuit o6nuk * BHyTpeHHHUEe CBOWCTBa e VIpaBiseT XoqoM cBoeii « [IpuHHUMaeT TO,
;BBIHaTI) BCC HAPYXKY 'I[ep)KaTL BCce B cebe JKU3HHU YTO €CTh
Inpora * InyGuna . *TlonydaeT HHPOPMAIHUIO
1 TaBHUT IEIU
. O, BEIlU * Uneu, mpiciu . PemmTenn b * OTKpPBITHIH
OGVHIHTem’HOCTB * 3aMKHYTOCTS * Opranu3oBaHHBIHI * T'ubxuit
» HlelicTBus * PasMbinmieHus
“ CHavalla TOBOPHUTH, MOTOM e CHavalla AyMaTh, MOTOM
IyMaTh TOBOPHTH
2. OcHoBHOe  BHUMaHue (BOCHpUATHE)
Cencopnocmo S) Humyuyus  (N)
e IIaTp uyBCcTB * «llectoe» 4yBCTBO
* PeanbHEle ABNEHUSA » B03MOXHBIC IBICHUS
* YnopcTBo * BnoxunoBeHnue
Hacrtosamee * bynymee
o @dakThH « daHTa3UM
» [IlpuMeHeHUEe HMEIUX CS * YCcBOEHHE HOBBIX
HaBBIKOB HaBBIKOB
* IlpakTUYHOCTH * OpUTHHAIBHOCTH
* IlocmenoBaTenbHOCTH e Cnny4aiiHOCTH
3. [puHsTue pelweHuid (CyxaeHns)
Jlozuka (D 3')‘401,”4” (F) YNPAXHEHME
* Paszym » Cepane
. CucTema, 0CHOBaHHAA . CucTeMa, 0CHOBAHHAL Ha MopasMmpimnsiiTe o cebe U 0 KoJJIere, ¢ KOTOPBHIM BaM HE yJaeT-
Ha TOTHKE AYXOBHBIX HEHHOCTAX ¢ HaNaauTh dPpPekTuBHOE cOTpyAHHYecTBO. CymeECTBYIOT U
Bac pa3JIMYHs MO KAKOMY-JIIHOO M3 BBIMEHU3IIOKECHHBIX YETHIPEX
* OO0BEeKTUBHOE * Cy6beKkTuBHOE y P 2 q }é 6},112121
? BBl MOTJIH OBI T MNPUHSATH IS TOTO, 9T -
* CrmpaBeAJIHBOCTH * CocTpamaHue actexTon o © o IpeAnp A oro, Aro
* Kputuka . Honumanue naauth KOHTAakT? [IpoxaymaliTe BO3MOXKHOCTh MPOBENCHUS aHKE-
" YerkocTs « Tapmonus THPOBaHHUS CPEIU YJICHOB Balled KOMaHJBI JJig TOYHOTO OMpeae-
JEeHUS MCUXOJIOTHYECKOTO THIA KaXJIO0TO M3 HHX.
» IlonnTuka * O6uMe HEHHOCTH A

* BecnmpucTpacTHBIH * CouyBCTBYIOIIUHI



Bpurrc  Bcepbez  nonaran, 4TO  OH JIydlWM¥i  CYETOBOZ,  aHannTuK,
3KOHOMUCT, ~ CTPaxoBatesib... Hy, B o0b6weM, HacToswas Haxogka Ans
«Finklestein ~ Hooch &  Krupp»

Koyu fosKeH yMeTb NpeoaonieBaTb Ncuxonoruyeckme 6apbepsi,
MHaye OH HMKOTAA He HayunuTcs eNernpoBaTh NOHOMOUUS

I'nasa 8

KAK NMPEOAONETDb _
NMCUXOJTIOTMYECKUN BAPBEP

B komopoii Anexc 3abvieaem ece, uemy Hayuuncs
3a Imo epems

Haxonen gonroxnanHas caeinka Oblla 3aKiII0OYeHA, U B 4YeCTb
9TOTO COOBITHS HE TpeX ObLIO OTKYMOPUTH IaMmnanckoe. [loriomre-
uue «Koyu3s sua Ter003 MHTEpHEIIHI» CTad0 KpyIHeei onepa-
HMEeH Takoro poja 3a BCKO MCTOPUIO KOMIIAHUHU, YTO MO3BOJIMIIO €i
3aHATH BEAYIIHUEC MO3UIIMN HAa PBIHKE MOPOXKEHOTO.

Tenepsp Anexc pykoBOIWI KOMAaHIOW M3 ABEHAAIATH COTPYIHH-
KOB, KOTOPO#l ObLIIM MOpy4eHbl paboThl o uHTerpanuu «KoyHs sHz
Tr1063» (mpoekT «I'enes3uc»). OH ObUT yBEpEH, YTO CIIPABUTCS C I10-
CTaBJICHHBIMHU 3aJladyaMH, a TaM — TJJullb, U O4YEPEAHOC ITOBLI-
meHue He 3a ropamu. «IloaTopa roma — M yxe MEHeIKep BBICIIIE-
ro 3BeHa! Hemoxoe Hauamo Kapbepsl!» — Takue MEUTHI MPHUATHO
TEIMIN caMoJro0Oue.

[TepBbIM 1eI0M OH COCTABHII TUIaH PabOT ISl KaXKIOT0 4ieHa KO-
MaHzbl. ['paduk oxazancs 10BOJIBHO )KECTKHM, AaKe Yepecuyp KecT-
KHUM, HO ¥ 00beM paboT BIIEYATIISLI: HEOOXOIUMO pa3paboTaTh HOBYIO
CTPYKTYpY YIPaBJIEHUSA, U3bICKATh BO3MOXHOCTH CHI)KEHHS 3aTpar,
HaJIaUTh IIyTH MPOAYKTUBHOT'O COTPYAHUYCCTBA, Pa3bsACHUTD CJIOKUB-
HIyroCd CUTyalui0 OCHOBHBIM KJIIMCHTaAM W TIIATCJIBHO ITPpOaHaIN3H1-
poBaTh (MHAHCOBBIE MOCJIEICTBHS OCYIECTBICHHON OMEpalyy.

boba, xoTopslii mo-mpexHeMy ocTaBayicsi 6occoMm Arnekca, He
MOKHAAJI0 YyBCTBO OECIOKOMCTBA: JUIsl HErO HE OCTAJIOCh He3aMe-
YEHHBIM, KaK TOPAEIUBO AJIEKC BBIXOIWI U3 KaOWHETa, y3HaB, YTO
€ro Ha3HAYIIN PYKOBOJUTENIEM IPOEKTa. AjleKca MPOCTO pacuupa-
JI0 OT cOOCTBEHHOIl BaXKHOCTH, U OH 3TOTO COBCEM HE CKPbIBAJI.

o mepBoro coBemanus B paMKax paboTHI HaJ HOBBIM IIPOEKTOM
0CTaBaJIOCh elle OOJbIle yaca, U AJIEKC PENIJI TIOCBSITUTh 3TO Bpe-
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Ms COCTABJICHHIO ACTAJIBHOTO IJIaHA ACHCTBUH €T0 KOMaHJBI.
«/[a... — 3agymaincs oH, — CKOJIBKO k€ HH(pOpMaluiu He0OXOAUMO
IPOaHATU3NPOBATh... | 0TOB OUTHCS 00 3aKiag, YTO HAM IPUICTCS
KOMY-TO 3aKa3aTh HCCJIEJOBAHNE PHIHKA. 3aTEM MBI BBEAEM II0JIY-
YeHHbIE JaHHbIE B KOMIIBIOTEP, YCTAHOBUM PEJICBAHTHBIE CETMEHTHI
pBIHKA, HY a TIOTOM y>K€ MOXHO OyZeT ONpeIeNnThes ¢ TeM, KaKue
MapKETHHTOBbIE KaHAJbl HCIIOJIB30BaTh ISl KKAOT0 KOHKPETHOTO
NPOJXYKTa ¥ KOHKPETHOT'O PETHOHA...»

Crenyer 3aMeTHTb, 4TO AJIEKC HE OBUI HKCIIEPTOM 110 MapKETHH-
Iy, TEM HE MEHEe, COTPYAHHKH OT/AEeNa MapKeTHHTa, KOTOPHIX Bpe-
MEHHO OIPEIEeNIIM K HEMY B KOMaHIy, Ha TEPBOM >X€ COBEIIaHUHU
C HEKOTOPHIM YAMBICHHEM OOHApYXXMIIH, 4TO AJIEKC YXKe paclpene-
JMIT MEKAY HUMH 00s13aHHOCTH. KTOMYKe OHM Kak CIenHaIiCcThl He
MOTJI HE OTMETHTH, YTO OOJIBIIMHCTBO €ro MPEAI0JI0KEHII OTHOCH-
TEJBHO IMHAMUKHU PHIHKA HE COBCEM BEPHBI, HO UM HE NPEIOCTaBHIN
BO3MOJKHOCTB BBICKa3aTh CBOM COOOPa)KEHNUs IO 3TOMY IOBOAY. AHa-
JIOTMYHBIM 00pa30M AJIEKC MOCTYIIMII ¥ [0 OTHOIIEHHUIO K HAaIlpa BIICH -
HBIM B €r0 paclopsDKeHHE COTPYJHHKaM (PHMHAHCOBOTO OTAENA.

Wrak, nepBoe BHYTPUKOMAaHJHOE COBEIIAHUE ITOPOAMIO OOJbIIEe
BOIIPOCOB, YEM OTBETOB. AJIEKC IIpeceKas BCe MONBITKH WIEHOB KO-
MaH/bl BBICKa3aThCs 0 00CY>KAaeMbIM BOIIPOCaM, OH TOJIBKO pa3ja-
BaJ UM 3aJaHMs Ha OmKaime aBa Mecsna. Takoe MmoBeIeHHE JTHie-
pa KOMaHAbI HE MOTJIO HE HacTopaxxuBaTh. W omaceHns okaszanuch
HeOeCITOUYBEHHBIMU: B TEUCHHE CIEAYIOIIUX ABYX HEIENb OH TOJIBKO
U JieNall, 4TO pa3/jaBall yKa3aHUs W MHCTPYKTHPOBAJ CBOMX MOIYH-
HEeHHBIX. boee TOro, B yCIIOBHSX HOJHOTO OTCYTCTBHUSI BHYTPUKOMAaH-
JTHOTO 00CYXJeHHUS paboYMX MOMEHTOB COTPYIHHKH OOHAPYKUIIU, YTO
OHHM TyOJMpPYIOT (QYHKLHHN JPYT APYTa, YaCTCHHKO 3aHUMAIOTCSI HEHY K-
HOM paboTOH 1 BOOOIIE MOCTEIEHHO TEPSIIOT MOTHBALIHIO.

Ha nuceMeHHOM cTosie Anekca 3a3BOHMI Telae(oH, U eMy CTO-
WJIO OOJBIINX TPYIOB M3BIEYb ammapaT M3-I0J KUIBI BCEBO3MOXK-
HBIX Oymar, 1o KOJIM4eCcTBY KOTOPHIX €ro KaOMHET Terepb MOT CO-
CTaBUTh KOHKYPEHIUIO JTI000MY IYHKTYy NpHeMa MaKkyJIaTypsl. I oBo-
puit bo6:

— IIpuser, Anekc! Tol He MOT OBI 3aTTITHYTH KO MHE HA MUHYTKY?

— Korma?

— Jla npsMo ceifuac.

AJnexc He 3acTaBui ce0s xnatb. bobd Havan 6e3 npenuciaoBuii:
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—MUrak, Anekc, y MeHa st TeOs ABE HOBOCTH — XOpOIIas
u mroxas. C kakoil HauHeM?

Anekc BBEIOpAJ XOPOIIYI0, KOTOpas 3aKJIF04anach B ToM, 9to [le-
MapTaMeHT 110 BOIPOCaM MPHOOPETEHUH BHIPA3HI YIOBICTBOPCHUE
TEeKYIIUMHU Pe3yIbTaTaMu pabOTHl €T0 KOMaHIBI.

— OpnHako, — mpogoixkan bo6, — y Hac BO3HHUKIHN CEPhE3HBIC
COMHEHHs HACUET TOTO, YTO OCTaBIIHMICA 00beM paboOT B paMKax
npoekTa «I'eHe3ucy» OyImeT BHIMOJHCH KauyeCTBEHHO M B CPOK. THI
CHHCKAJ PEIyTalHi0 XOPOIIeTo Koyda M MEHeIXepa, HO BeCh IO-
CIEMHUI MeCsI THl TOJBKO W JIeJNacllib, YTO pa3jaellb YKa3aHHUs.
Koe-kTo u3 TBOCH KOMaHIBI ga)xce 0OpaTHICS KO MHE C MPOCHOOU
MEepPEeBECTH ero B Ipyroe monpasaencHue. Eciu Te 1 qanpmie Oyaems
MPOJOJIKATh B TOM XKe IyXe, 51 OyIy BRIHYXKIEH OTCTPAHUTH TE€Os OT
PYKOBOJACTBA MPOCKTOM. AJIEKC, YTO IPOUCXOAUT?

— ¥V MeHS MPOCTO HE OCTACTCS BPEMECHH Ha TO, YTOOBI 3aHUMATh-
Csl KOyYUHTOM C TIOJYMHEHHBIMH B PaMKaX 3TOTO IMPOEKTa, — Havall
OTIPaBABIBATHCSA AJICKC, TEpEUYUCsis Bce Ooyiee WM MEHEe 3HAYH-
MBI€ TTPOOIIEMBI, C KOTOPHIMH OH CTOJIKHYJICS B IIOCJICIHEE BpeMs. —
Kpome Toro, mpoekT 3aBepmiaeTcs yKe 4epe3 TPH Mecsla, U Iaxe
€CJIH 5, HAYWHAsS C CETOMHSIIHETO JTHS, BBIICTIO KaKOE-TO BPEMs IS
KOYYHMHTa, HE IYMAI0, 9YTO OT 3TOr'0 OyJIEeT OI[yTHMas II0Jb3a.

Ho o6 HE mpuHSI ero TOBOMHIL:

— Tor 3abnyxgaembes, Aneke. Tebe HEOOXOAUMO TIPEOIONICTh
ATOT MCHUXOJOTHYCCKUN Oapbep, U 4eM CKOopee, TeM JIy9Ie.

Bo6 mosicHuN, 9TO MEHEIKEepHl HHOTJa CTPEMSTCS N30eKaTh 3a-
HATHUH KOYYHHTOM C TOJOTICYHBIMH, W HamOoJiee 9acTO BCTpEUaro-
mrasics pa3HOBUIHOCTH IICHXOJIOTHYECKOTO Oaphepa — 3TO Kaxy-
masics HexBaTka BpeMeHH. OJHaKo, Kak MpaBUIO, 3TO He Oolee
YeM OTTOBOpPKA. PeanbHBIN ke MOTHB, KOTOPEIM IIPH 3TOM PYKOBOJ-
CTByeTCS MEHEKEp, 3aKII0YaeTcs B CleaymeM: «5 nomkennep-
KaTh B CBOWX PyKaX BCE HHUTH YIPABJICHUS IIPOIECCOM, S HE MOTY
MO3BOJUTH ce0e JeIeTupoBaTh MOTHOMOUYUA». MIHOTHA 3TO ACHCTBU-
TENBHO TaK, HO Yalle BCETO B TAKUX CUTYAIMAIX MCHEIKEPY MPOCTO
HE00X0IUMO MPHOETHYTh K MIOMOIIY YJICHOB CBOCH KOMAaHJIHI.

— Xopo1o, HO YTO TaKoe MCUXOJIOTHYCCKUN Oaphep, W Kak ¢
HUM O00pOTHCI? — cIpocui AJIeKC.

— TsI XopomIo ymMeenrs IIaHUPOBATh, TaK MoYeMy OBl TeOe He
CILTAHMPOBATH U CEAHCHI KOYYHMHTa? — BOIPOCOM Ha BOIMPOC OTBE-
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T bo6, mepenaBas Anekcy KpaTKyro IamMsATKy (IIpUBeJCHA Ha ClIe-
IYIOIHX IBYX CTpaHHIax). — AJIEKC, s O4eHb HaleI0Ch, YTO THI MO-
paboTaemp HaJ CBOMMH HaBBIKaMU paboTHI ¢ MIoabMUA. — B npyrux
acIeKTaX MEHEI)KMEHTa ThI JOCTUT OYeHb BEICOKOT'O YPOBHSI, HO TOT
eme TpeOyeT COBEpPIIEHCTBOBAHUS, — JOOAaBHI OH.

AneKkc U caM CKIIOHSUICS K MBICIIH, 9TO €My HY>XHO KPHUTHUECKU
MPOAaHAIU3UPOBATE CBOM ACHCTBUS MU MOCTYIKH, BEAb B ITOCIEIHEE
BpeMsI Jlesia y HETOHE KJICHINCH He TOJIBKO Ha paboTe, HO U B JIMYHOH
J)KU3HU: OTHOIICHUsS ¢ JIOOMMOI neBymKod moreprnenu kpax. OnHa
HEOJHOKPATHO yIpeKajla ero B TOM, YTO OH IepecTall MPUCITyIIn-
BaThCs K €€ COBETaM U BCe CTapaeTcs OPraHn30BaTh CaM, JOIIIO 10
TOTO, YTO OH pellaj, YTO MOJAPHUTh €€ MaMe BACHB poxacHus. He-
YAUBUTEIBHO, YTO OHA HE BBIAEpIKaJla M Ha MPOILIOI Hexele ymuia
K gpyromy. HaBepHoe, oH A€HCTBUTEIBHO MEPErHyJI MaKYy.

BeuepoMm on pemn no3BouuTs Cape B HaeXAE MOIYUHUTH JEIb-
HEIH coBeT. Heckonpko qHel Ha3aj oHa yexana IO fejdaM KOMIaHUHU
B ['oHKOHT, U ceifuac, eciu OH NPaBUIBHO OIpPEAENIHI Pa3HUILy BO
BpPEMEHH, IO Hjee, J0JDKHA HaXOAUTHECS B CBOEM oduce.
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NMPNPOAA NMCUXOJTIONTMYECKUX BAPBEPOB KOY4YA

VHorna y Hac mpomnajgaeT JKelaHHE IMPOBOJHTH CEAHCHl KOY-
YUHTa ¢ HOAYMHCHHBIMH, HECMOTPS Ha caMble OJjlarue Hamepe-
Hus. [ToueMy Tak NPOUCXOJUT, U KaK C 3TUM GopoThcs?

OnHa KpynHas KOMIIaHHUS HEJaBHO pOBEJia HCCIEIOBaHUE, KO-
TOpOE 3aKJIHYal0Ch B CPAaBHEHHUHU MOJieeil HOBEACHHUS BOChMHU/IE-
CSITH MEHEJKEPOB C UX ICHUXOJOTHYCCKUMH IOpTpeTamMu. B xone
9TOTO MCCHEJOBAaHUSA OBIIM ONMpEACN]CHBI: 1) yeThipe THIHYHBIX
«000CHOBaHHUA», K KOTOPHIM HHOT/Aa NPpHOEraloT MEHEAKEPHI, YTO-
OBl «pa3pemuTh» cebe He 3aHUMATHCSA KOYYHHIOM; 2) pealbHBIE
NPUYUHBI TAKOTO HEXKEJIaHUs; U 3) CIOCOOBI MPEOAOTICHUS HCHXO-
JOTHYECKUX OapbepoB (CM. TaOMHUIY Ha cIeYIOIEH CTpaHUIE).

Hanpumep, y MEHEJ)KEPOB, YTBEPIKIAAIOUIUX, YTO UM HE XBaTa-
€T BpEMCHH Ha 3aHATHSA KOYYUHIOM, OBIJIO OTMEYEHO SBHO BhIpa-
KEHHOE CTpEeMJICHHE KOHTPOJIHPOBATH BCE HPOLECCH, B KOTOPBIX
OHM 3aJeHCTBOBAHBI, U BCEX COTPYAHHMKOB, paboTaroUMUX MOA UX
pykoBoacTBoM. Takoe cTpeMiiecHHE 00YyCIOBICHO OCOOCHHOCTAMU
NMCUXOJOTHH KaXAOr0 KOHKPETHOTO MEHeEJKepa, a YTBEpXKICHHE
0 HEXBaTKe BpeMeHH — He Oojiee yeM OTroBopka. Takxe OblIO
MOJAMEYEHO, YTO ONTHUMATIbHBII clI0CO0 MPEOJONCHUS TAKOTO IICH-
XO0JIOTHYEeCKOoro 6apbepa 3akidaeTcs B 3a01arOBpeMEeHHOM MJa-
HUPOBAHUHM CCAHCOB KOYYHHTra.

KpoMe BBIIICONMCAHHOTO, B XOJE HCCJENOBAHUSA OBUIM IPO-
aHaJM3UPOBAHBI elle TPU BUAA HauboJiee YaCTO BCTPEYAKMIUXC S
MCUXOJOTUYECKHX 6apbepOB M BO3MOXHbBIE CHOCOOBI X MPEOIO-
JeHHs, KOTOPBIE MBI MPUBOJUM Ha CIeAYyIOLeil cTpaHHIE.
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~ CTUNM KOYYMHTA

KOYYUHT

1. «He xBaTaet
BpeMcHH Ha *
3aHATUS
KOYYHHTOM»

2. «ITogoneuyHbI i
BCE pPAaBHO
Oyzmer
NEeHCTBOBATH
MO-CBOEMY»

3. «Kako# cMBICTT
3aHUMAaThCH
KOYYHHTOM,
€CJIH 3TO BPAL
I¥ OTPas3uTCs
Ha pe3yibTaTax
paGoTHI?»

4. «S mory
HEBOJABHO UX
o0uIeThH»

S nonxeH
KOHTPOJHUPOBATH
BCEX U BCA

Sl omacaroch, 4TO
HE CMOTY CTaTh
XOpOIMUM
KOoydeM

Ecnaus
MPOUTHOPHPYIO
3Ty Ipobiemy,
OHa pa3pemuTcs
cama coboit

CraHyT XyX)e
KO MHE
OTHOCHUTBCS

Yerko cnnaHupyire
3aHATHSA KOYYHHIOM
(c ykazaHueMm
BpPEMCHH)

ITountepecyiitecsr y
MOJOMEeYHOT0, KaKOoi
dbopme obpaTHOH
CBA3M M KaKOH
CTPYKType ceaHca
KOY4YHHTa OH OTHAaeT
NpeanoYTeHue

XopomeHbKO
3agymMaliTech Hax
TeM, CIOCOOHBI IH
BBl CTaTh
HaCTOSMUM JTHIEPOM

ITonavany
3aHUMaKWTECh
KOYYHHIOM C TEMHU, C
KEM Yy Bac yxe
CIOXHIHUCHh XOPOIIHE
OTHOUICHUS
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YNPAXHEHME

BcnoMHUTE caMBIi «CBEKHUI» SMHU301, KOraa Bbl MOTJIH INPpEeaAO-
CTaBHUThb 06paTHy}0 CBsA3b NH0O0 3aHATHCA APYyTrUM BUJAOM KOYYUH-
ra, HO HC cAcjallu 3TOro. Hoquy? Yrto Morio OBl BaM IOMOYE?



Yr He suamT MPUHUANTAANBHOW PA3HULBI MEXAY NOHATUAMM
«COBETOBATLY U KKPUTUKOBATL?, MO3TOMY MPOEKT 3aCTONOPHICA HA
CaOMOM BAXHOM 3TAnNE...

BbICTpbIii 3¢hcheKT BO3MOXKEH,
TOJIbKO €UJIN NPaBW/1IbHO NPUMEHATb KOYUMHI

I'nasa 9

KOYYUHI B YC/1OBUAX AEOULINTA
BPEMEHMU

B komopoit Anexc 6ce ewe npodondcaem 2Hymb
c6010  IUHUIO, HO  Koyuume, opuenmuposanHbulil
Ha Odocmudicenue  Ovicmpozo Ipgexkma, udem emy
HA  nonv3y

ITocne pasroBopa ¢ bo6om Allekc TBepa0 peni 3acTaBUTh ce0s
MIPEOJ0JIETh ICUXOJIOTHYECKNH Oapbep W MOMOYb KOMaH/E PacKpHITh
BECh CBOM HEMIOKMHHBIN MOTeHIHa. Tenepb OH ObUI MPEUCIIOIHEH
PEIIMMOCTH U3MEHHTD CIIOXKHUBIIEECS O HEM MHEHHE KaK O Hadajb-
HUKE, KOTOPBIH CTPEMHUTCSI KOHTPOJINPOBATh BCEX U BCS.

OnHako, Kak HU KPYTH, OH IEHCTBUTEIBHO JIy4Ille, YeM KTO-Tn00
B KOMITAaHUU OBUI OCBEIOMJIEH O CHUTyallMd Ha PBIHKE MOPO>KEHOTO.
W o4enp ckopo coOna3H ynpasJisTh BCEM Cpa3y CTall HENPEO0JIH-
MBIM: Yepe3 MIeCTh HeJledb AJIEKC CHOBA mepedpain Ha cedst Bce py-
KOBOJCTBO IpoekToM «['eHeznc». OCoOEHHO 3TO MPOSBUIOCH B X0O/1€
paboT o MHTETpauy B HOBOCO3/IaHHYIO «MUMIICPHIO» TOYEPHUX KOM-
nmannii «Tpr003 3u1 KoyH3», rpaduk KOTOPBIX, pa3paOOoTaHHBIH AJek-
COM, OBUI IPOCTO-TaKW M3HYPSIOMINM.

BonsmmuHCTBO MOYepHUX KOMIIaHUH Oasuposanoch Bo Opannum,
1 AJNeKc moJsiaraj, 4To IPOBEACHHE MHTEPBBIO C UX COTPYAHHKAMHU
MOXHO NMOpY4YHuTh ToMy (KOTOpBIH IO-IIpexHeMy paboTall B €ro Ko-
MaHze, Ternepb yxke Hax npoekToM «['enesncy»). Ilpenmonaranocs,
YTO Ha MEPBBIX Mopax Anekc Oyaer moMoraTth ToMy, a HOTOM ITOCTE-
TIEHHO NPEAOCTaBUT MY ITOJIHYIO CBOOOIY NeiCTBHUH, a caMm 3aiimeT-
csl pa3paboTKOH MapKeTHHTOBOM CTpaTeruu.

K 6osnpmiomy coxanenunro (mpexzae Bcero Toma), Anekc mode-
MYy-TO OYEHb CKOPO INpHINEN K 3aKI0YeHHI0, 4To ToM He crpa-
BUTCSI ¢ MHTEPBBIOMPOBAHUEM CaMOCTOSTENbHO. TeM He MeHee,
OH HE pemalcs OTMEHSTh 3allJIaHNPOBAHHbBIE COBEIIAHMS, A IIPO-
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JO0JDKaJI TMPOBOJIUTH MX, COCTABIsAS IOBECTKY AHS HaKaHyHE IIO-
3/IHO BEYEpOM, a 3aTeM elle YacOK-Ipyrod mocBsmias Mapke-
THHTOBOH CTpaTerumu.

OnHax bl Anekcy TPUCHWICS IypHOH COH, Oy/ATO €My MOpYYHIN
OYCHb JUINTEIbHBIN MPOEKT, B X0/ KOTOPOTO HY)XHO OBIJIO NMPOMH-
TEPBHIOMPOBATH BCEX YKa3aHHBIX B TeJe(DOHHOW KHHUIe aOOHEHTOB,
4yel TeneOHHBIH HOMEp IPEeACTaBIIeT co00i ImpocToe Yynucio (T.e.
YHCII0, KOTOPOE AeTUTCs 0e3 0cTaTKa TOJNIBKO Ha caMo ce0sl U eANHU-
y). B pesynpraTe Ha mpoBeAeHHE MHTEPBBIO Y HETO yIIEN IEJbIN
rojl, a K TOMy BPEMEHH YK€ BBIIIIO U3 NeYaTH Cleyoliee H3laHue
TeJIe(OHHOI KHMIN...

Ajexc paborai, Kak BOJI, HO B yCTaHOBJICHHbIE CPOKH OHH SIBHO
He ykiaasiBanuck. OH pemmi o0paTUTHCS K cBoeMy Ooccy:

— b00, y Hac BO3HHMKJIM HENpeABHICHHBIC CIIOXXHOCTH C MHTE-
IPUPOBaHUEM EBPONEHCKNUXI0UEPHUX KOMIAHUH, HaZl0 BHECTH KOP-
PEKTHBHI B rpaduk pador.

Bo06 xak HUKTO Apyroi 3HAJ, YTO BHOCHUTH U3MEHEHHS B TpaduK
pabor no mpoekty «KBecT» He mpeicTaBisieTcs BO3MOXHBIM, IO-
CKOJIBKY MPOIIECC MHTErPallii HY>KHO 3aBEPIINUTH K KOHITY Mas clie-
JYIOIIETO T0Jla, 9YTOOBl BO BCEOPYKHH IMOJOHTH K JICTHEMY CE30HY.
[IpenyioxuTh CBOIO MOMOIIE AJIEKCY OH TOXE HE MOT IO NpHYNHE
Ype3BbIUalHON 3arpy>KeHHOCTH. ENUHCTBEHHBIH NpHEeMIIEMBbI Ba-
PHAaHT — BHYIINTH AJIEKCY, 4TO €Ille He BCE MOTEPSHO, U Bce paboThI
B paMKax IPOEKTa BIIOJHE PEaibHO 3aBEPIINTHh B CpPOoK. OgHAKO y
Boba coBepuieHHO He OBITIO BpeMEHH, Yepe3 JeCATh MUHYT OH J0JI-
KEH exaThb B a3poIopT.

— MHrak, B 4eM coctout mnpobiaema? — cupocuwn bo0, pemms
ncrnpoOoBaTh Ha MPAKTHKE HOBYIO METOAMKY KOYYMHTa, TTO3BOJISIO-
LIyI0 JOCTHYb ObIcTpOro 3 ekTa, ¢ KOTOPOi OH HEAABHO MO3HAKO-
MWJICS B paMKaxX HOBOWH KOPIIOPaTHBHOW NMPOTPAaMMBI KOYYHHTA.

— Hy, B o0bmem, — Hauan Anekc, — s cuuTaro, 94to Tom eme
He o0yanaeT BceMH HEOOXOANMBIMU HABBIKAMH JUJISI CAMOCTOSTENb-
HOTO NPOBEJICHUSI MHTEPBHIO, U ONACalOCh BO3MOXKHOW HEraTHBHOMN
peaKIy Ha ero AeWCTBUS CO CTOPOHBI PYKOBOJICTBA OJHOM M3 HAIINX
HOBBIX IOUEepHUX KoMIaHni Bo ®panuuu. S Mor 661 MOMOYb €My, HO
Ha MHe — oOIIee pyKOBOJACTBO IPOECKTOM, a TakKe 3aBEpIICHHE
pa3paboOTKN MapKEeTHHTOBOHM cTpaTeruu. S oquH MpoCcTo HE MOTAHY
Bce 3TO! YuuThIBas Ba)XHOCTh MPOEKTA I KOMIIAHUH, HENb3s JIN
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JOTIONTHUTEIFHO OMPEACIUTh KO MHE B KOMaHIY €II¢ OAHOTO COTPY/-
HUKa, OyKBaJbHO HAa MeECAI-ABa?

Bo0 3agymancs. On npeamoven OBl HHOE pelIeHUE dTOU MpooOIIe-
MBI, KOTOPOE, TOMHMO IPOYETO, 3aCTABIIIO OBl AJIeKCa U3MCHHUTH
MPUBBIYHBIN MTOIXOM K JEITy.

— JlaBaif HEMHOTO TOPAa3MBINUISIEM BCIyX HaJ 3TOH Mmpoliie-
Moii. Pacckaxu, KakuM THl BUIUING e¢ pemeHue. He Hago BOaBaTh-
Cs B MOJIPOOHOCTH, KAKMM ITyTEM €T0 MOXHO OCTHYb, IIPOCTO CKa-
KW, KAKHM THl BHIUIIb KOHCUHBIA PE3YIIbTAT.

Teneps mpuOLIOCH 3aAyMaThCsT ATICKCY:

— B npunnune, konedyHo, ToM MOKeT MPOBECTH BCE 3TU UHTEP-
BBIO, HATAIUTH pa00YNe OTHOMICHUS C PYKOBOJICTBOM (paHITy3CKOU
JOYEepHEH KOMITAHWU W MPEIOCTaBUTH OTYET O pe3ylbTaTax IMpoBe-
JNEHHOUW pabOTHI, KOTOPHIA sI MOT OBl OOCYIUTH C HUM 32 HECKOJIBKO
THEH M0 0YepeqHOTO COBCIIAHMS. ..

Bpoxe 0v1 Bce pemraeMo, ANeKC Ja)ke UCHBITAN 00JIerdeHrue, HO
3aTEM CHOBA MPHUHSAJICS 3a CBOE:

— Ho Beab 0H HE CMOXET, OH...

Ho Tyt Bo6 ocTanoBun ero:

— IIpexnae yem MBI IpoaHamu3upyem crocobnoctu Toma, cka-
KH-Ka MHE, 9YTO MOXKET MPENATCTBOBATH OMMMUCAaHHOMY TOOOH yCIem-
HOMY 3aBEpIICHHUIO 3TOT'0 IMpoeKTa?

IToxa Anekc roBopmii, 500 TIaTeTbHO 3aMUCHIBAT BCE MPUIHHEI
Ha Quun-gapre. [locie, He KOMMEHTHUPYs, OH IOMPOCHI AJeKkca
B3[JITHYTHh Ha COCTABJICHHBIA MM CITHCOK U MOSICHUTH, YeM 00YCIOB-
JeH KaXJIBIH U3 HUX — ICHCTBHAMHU AJeKca, KOTO-ITHOO Ipyroro
WM CIIOKMBIIEHCA CUTyalueH.

AmeKc ¢ yOuBICHHEM OOHApPYXKHUI, 4TO OONBITUHCTBO U3 Iepe-
YUCJICHHBIX UM MPEMATCTBHIA Ha yTH YCIICITHOTO 3aBEPIICHUS IIPO-
€KTa MOPOXKICHBI €r0 COOCTBEHHBIMH ACHCTBUSAMH, W JIHIIH HEMHO-
THe KacaJduch nmpodeccuoHanbHEIX KauecTB Toma. Temeps boOy yxe
HE HY>XHO OBLIO CIIPANIUBATh O JAHEHITUX NEHCTBUAX, AJICKC B3I
WHULHAATHABY B CBOH PYKH:

— 910 3n0poBo! Teneps s 3Hal0, KaK JOBECTU NPOEKT J0 JIOTU-
YeCKOTO 3aBEpIICHUS, He MPUBIEKas APYTHX cOTpynHHUKOB. [IpaB-
Ja, HEOOXOAMMO MpPEABAPUTEIBLHO MEPETOBOPHUTH C HCIIOIHUTEIb-
HBIM JTUPEKTOPOM 3TOW KOMITAaHUH ¥ YKa3aTh €My Ha HEIOMyCTUMOCTh
MPEeHEOPEKUTEILHOTO OTHOMICHHUS K TOMY CO CTOPOHEI €T0 IOAYH-
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HEHHBIX. MBI K€, B CBOIO O4Yepeib, OTIIpaBuM Toma Ha OJTHOHEBHBIC
KYyPCBHI 110 TEXHHKE HHTCPBBIOUPOBAHUS, & MIOTOM 51 CHOPMHUPYIO CIie-
HHUATBHYIO PEKPYTHHITOBYIO TPYIITY U3 HAIIUX COTPYIHUKOB.

ITo 3aBepIICHHUIO 3TOTO JACCATH MU ITyTHOTO ceaHca Koy4yuHra bo6
yexall B a3pornopT, a Ayekc HampaBuics K Tomy.

BrniocnenctBun Anekc caM HEOTHOKpaATHO Mpuberan K METOIUKeE
KOYYHHTa, OpPUSHTHPOBAHHOT'O Ha JOCTHKEHHE OBICTpOTO 3 deKrTa,
KOTOpo# ero o6yums bo6.

KOYYUHI, OPUEHTUPOBAHHbIW
HA AOCTVXXEHWUE BbICTPOIO 3®®EKTA

I/IHOFI[a CJIydYarwTCsad CUTyaluHU, KOorjaga Bbl HCHOBITBIBACTEC
HEXBAaTKy BPpEMEHHU nmubo BaMm HEOaOoCTaAcCT 3HAHUU OJId OPpOBEACHUA
MNOJIHOUEHHOTO C€aHCa KOYYHUHIa, HO BC€-TaKH Bbl XOTUTE NMMOMOYb
CBOCMY NOAONEYHOMY BI)I6paTLC$I U3 «TYIHKa».

I/ICHOJ'IB3y5I MOJ€CJb, MIPUBECACHHYIO JaJI€€, BBl MOXKETEC NPOBECTHU
3(1)(beKTHBHLIﬁ CC€aHC KOy4YHHra BCE€ro 3a nATb MUHYT, NPOAEMOHCT-
pupoBaB MOAOMNECYHOMY, YTO K CIIOKHMBIICHCS CUTyallUu NIPpUBEJIHU B
OCHOBHOM €TI0 HeﬁCTBHH — a 3Ha4YuT, €My BIIOJIHEC IIO CHJIaM CaMO-
CTOATCJIBbHO BHECCTH HGOGXOZ[I/IMI:IC KOPPEKTHUBBEI.

KOYYUHI, OPUEHTUPOBAHHbIN
HA LOCTUXKEHME BbICTPOIO 2®®EKTA

3 -‘“Nmrc*rnun

MNogoneynwii

1. Npo6nema Apyrue 2. Hneanbﬂo.e
COTPYAHUKKM pewenne

O6cToatenscrea
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. MonpocuTre MOAONEYHOTO B OOWMX YepTax omucaTh mpobie-

My, noaxkpeniadasd pacCKa3d KOHKPCETHBIMU NDpUMEpaMHu

n dpakTamu.

. Honpoche €ro onucaThb KE€JacM0O€ pCUICHUC 3TOH HpOGJ’IeMH,

T.€. pacCKa3aTh, KAKUM OH BHIHMT KOHEYHBIH Pe3yabTaT B CIIy-
Yyae yCIEMHOT0 yCTpaHeHus npobieMsl. He nelTafiTech pemuTh
npo0iaeMy Kak MOXHO ObICTpee, MIPOCTO OTMEUYalTe BCE BhICKA-
3aHHBIE TMOJOMEYHBIM HIEH.

. O6CyZ[I/ITe BMECTEC C NOAONEYHBIM, YTO NPECHOATCTBYECT JOCTHUXKE-

HHUIO J>KeJaeMoro KOHEYHOTo pe3yibTaTa, T.e. CTOUT HAa MYTH

MeXxay nyHkramMu 1 u 2. Paz0eliTe UX HA TPU TPYNIBL:

* MpPEensATCTBUSA, KOTOPHIC ABIAIOTCS MPSIMBIM CICICTBHEM Ka-
KHX-TH00 HEJOCTATKOB HJIM ACHCTBUU MOAOMEUYHOTO (OTCYT-
CTBHE HEOOXOJMMBIX HABBIKOB/3HAHUMW, HU3Kass MOTHBALIHS
U T..);

* MpEensATCTBUSA, KOTOPHIC SBIAAITCS MPSIMBIM CIEJACTBHUECM Ka-
KHX-TH00 HETOCTATKOB UJHU NeHCTBHH Apyrux (mpuBepeaIn-
BBl KJIMEHT, MEHEJKEep, HaXOASI M HUICS B COCTOSIHUU CTpecca
1160 MaHWKH);

* MpemsATCTBH, 0OYCIOBJICHHBIC CUTyallMel (HemocTaTouyHas
00eCIEeYeHHOCTh pecypcaMu, YIJIOTHEHHUE Tpaduka pabor u
T.I.).

. BmecTe nmponymaiiTe, kakuM 00pa3oM MOXHO MPEONOJCTh 3THU
NPpEensiTCTBUS, U ONPENAEIUTECh C BO3MOXHBIMHU MOCIEAYIOUIH-
mu maramu. CorjacyiTe mouxon, NmiaH NeHWCTBUH U BpPEMEH-

HBIC paMKH.

YNPAXHEHMUE

I[MonpoOyliTe ¢ NOMOMmMBIO 3TOH METONUKH pa3pelIUTh UMEIO-
muecsy Bac mpodnemsl. Ecin mony4uTcs, ucnelTaliTe ee Ha KOJI-
aere, oOpaTuBmeMycs K BaM 3a COBETOM.
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PpankeHiTelin coBepwaeT pokos yio owmnbky
B ceoen nporpamme «[Tpbixok 8 Mup HacnaxaeHusiy

Koyu aomkeH yMeTb onpeaeniTb H/IMYME XKeTaHus,
a He TO/IbKO A0/HKHOMW KBannukaLumm

T'nasa 10

COOTHOLUEHME
KBAJINOUKALIMMN U MOTUBALIUA

B koTopoii Anexkc y3HaeT 0 MaTpHuue
«KBaJupUKaNUsA/KeTaHUE»

«JlaBHO MOpa», — momyman Anekc, xorga bo6 cooOmwun emy
OTOM, YTO €0 MOBBICHJIN BJOJDKHOCTH/IO PYKOBOJAUTEINS MOpa3ie-
JICHUS.

— Koneuno, — no6asun bo06, OyATo mpounTaB €ro MbICIH, —
THI 3aCJIY’KMBAJ MOBBIMIEHUS U paHbIIE — TOTJA, KOT/a yCHEUIHO
U B CPOK CIpaBHUJIICS ¢ MPOEKTOM «I'eHe3uc», mposiBUB ceOst TOIKO-
BBIM MeHeJKepoM. Ho B Hame#dl koMnaHuMM MEHEIKepaMH BBIC-
LIETO 3B€HAa CTAHOBSTCS TOJBKO T€ COTPYJHHUKH, KOTOPHIE, TOMH-
MO HpOo(eCcCHOHANBHBIX HABBIKOB, B COBEPUICHCTBE BIAACIOT HC-
KyCCTBOM paboThl ¢ JitogpMu. [103TOMY MBI XOTENH yOEUTHCS, YTO
TBI Hay4WJICS MPEO0JI0JIEBATh CBOU NCHUXOJIOTHYecKie Oapbepsl. Beapb
OJTHO JIeJI0 — YIIPABIATH MIPOEKTAMH, U COBCEM JPYyroe — pPYyKOBO-
JUTh JTIOJABMH.

Ceiiuac, umest 3a mje4aMu JABYXJETHHH ONBIT pabOTH B KOMIMa-
HUH, AJIEKC MOCTOSHHO OCYIIECTBISI KOOPAMHALUIO MATH-IIECTH
KPYIHBIX MpoekToB. OH 3Haj, 4TO €ro HOBas JOJIKHOCTH Tpedyer,
MIPEK/Ee BCETO, YMEHHS MPaBUIIBHO PacHpeaessiTh CBOE BpeMs, 0-
TOMY YTO €IMHOJINYHO YIIPABIATH BCEMH ITHUMH IPOEKTAMH OJIHO-
BpeMEeHHO (H3MUeckn HeBO3MOXXHO. Ho Termepp ero moaxon K Jeiy
6bu1 O0Jtee mpoecCHOHANBHBIM — YOEeIUBIINCH B 3 (HEKTUBHOCTH
MPUEMOB M METOJUK KOYYMHTa, AJIEKC BCEpbhe3 3aMHTEpPECcOBaICS
CHeLHaNbHON TuTepaTypoil Ha 3Ty TeMy. Celfuac, Korja nosBUIach
BO3MOJKHOCTh Ha IPAaKTHKE NPUMEHHUTH METOJHKY, B OCHOBE KOTO-
POH JIeKUT MaTpula «KBaJIHpUKanus/KenaHne», on 06e3 Tpyaa Ha-
1IeJ] B CBOCH KHUTE M0 KOYYHHTY HY>KHBIN pasjien u emie pa3 npobe-
’KaJ TJ1a3aMH OCHOBHBIE TE3HCHI.
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Memoo  mampuywi «Keanupurayus/yHcenanuey  006071b-
HO npocm, HO uYmobbl 061a0emb UM 8 cogepuieHcmee (KAxK,
enpouem, u a0ObIM OpyeuM MemoooMm), Heobxoouma npax-
muxa. OcHognast  udes  2moeo  Memodd — 3aKNI0YAemcs
6 mMOM, umMO @bl NpUCNOCAbIUGAeme CB0U CMUlb KOy4uHed
U Ynpagienus noo YpOGeHb  KGAMUDUKAYUU U  MOMUBAYUU
samieco  NOOYUHEHHO20 C Y4emoM Xapakmepa NopY4eHHO-
20 emMy 3adanus.

Hanpumep, ecau compyOnuky OelicmeumenvHo no  Cuiam
CRpABUMbC ¢ NOCMABNEHHOU 3a0ayell, U OH XOPOWo MO-
mueuposan  (m.e. uMeem 8bICOKYIO KEANUPUKAYUIO U  Gbl-
COKYIO Momusayuio), Mo Haubosee NOOXOOSWUM — CHULEM
ynpagnenus npeocmasisiemcs oenezuposanue.

Oo0nako eciu y compyOHUKa HeOOCMAMOYHO GbICOKAS K8a-
qupurkayus U HUBKAL MOMUGAYUS. He NO360JAI0M  6bINOJ-
HUMb NOpPYYEHHOe eMy 3a0aHue, 6aM KAaK MeHeodcepy npu-
0emcs  0emanbHO  UHCIMPYKMUpPOSams €20 — 60  BCAKOM
cnyuae, Ha nepevlx nopax. B mex cayuasx, xoeda couema-
IOMCsL  6bICOKASL  KEANUQUKAYUS U  HUKAS MOMUGAYUS JUOO
HU3KAs — KEAMUDUKAYUS U  GbICOKASL MOMUBAYUS, MeHeOtce-
py cnedyem  npubecHymv — COOMEEMCMEEHHO K — CHUMYIU-
POBAHUIO UMY HANPAGIEHUIO  NOOYUHEHHO20*.

Ha nepewiti 632130, 6ce mpocmo, 00HAKO U 30ecb ecmb 60U
cnooicnocmu.  Bo-nepewix, Heobxo0umMo  ymembs MOYHO
onpedensams  YPOGEHb Keanupuxayuu u  mMomusayuu
noooneunozo.  Tym  eadicHo  yoepdcamvcs oM NOCHEUIHBIX
8bIB000B, 6 OCHOBE KOMOPbIX MOJICEN JeHCAmb  Npeosssi-
moe omHoOwieHue K NOOYUHEHHOMY, d MAKdce He OUeHb
NPUCTIVIMUBAMbCS. K CMENbIM  3ASGIEHUAM — HEKOMOpbIX — NO-
00neyHvblx — OecKkamv, s5i HENPeMeHHO CHpaGIICh CO BCeM,
umo MHe nopyuam, He MEPNUMC NpUCmMynumos K pabome.
Bo-emopuix,  myscno ymeno  eapvuposams  cmunu  ynpaeie-
HUsL b0 KOYuuHea nO Mepe moz20, KAk NOOONeuHblli No-
CMENneHHO  COBepUIeHCMBYem  C80U  HAGbIKU U npuobpema-
em 0Oonee GbICOKULL YPOBEHb  MOMUBAYUU.

*Tlodpobro 6éce smu cmunu onucanst 6 Ilpunosicenuu 4.
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Anexc nogyman o Tome, paboTaBiieM B KOMIAaHHHM OKOJIO Toja.
Teneps OH pyKOBOJUI MIPOEKTOM IO aHAJIU3y BO3MOXKHOCTH OCYIIe-
CTBJICHUS] KOMIIaHHEW O4YepeHO omnepanuy NpuoOpeTeHns Ha PhIHKE
3aMOPOKEHHBIX MPOAYKTOB. AJIEKC 3HaJ, 4YTO y TomMa ¢ MOTUBaIue
BC€ B MOPpAAKE: OH OUYCHb XOTCJ MOJYYUTH 3TO HAa3HAYCHHUEC U IIPpU
KaX/IoM yOOHOM cily4ae HaMeKasa 00 3TOM.

Oxnako Anekc noJsarai, 4yro ToMy Bce ke HeJocTaeT KBanudu-
Kaluu. HeCOMHeHHO, OH 06.]'13,[[8.]'1 TaKUMU LICHHBIMU 1JIs1 MCHEIXKE-
pa KayecTBaMH, Kak T'MOKOCTh U KPEaTHBHOCTb, OJJHAKO YPOBEHb
ero KBajJu(uKaluu Kak CTpaTera U aHaJIWTHUKA BCE €lle OCTaBJISLI
JKeJIaTh JIY4IIeTo.

ITosToMy Anekc pemun He JelaTh MOCIENIHbIX BBIBOJOB, a 00-
CTOATEILHO 00CYIUTH 3TOT Bompoc ¢ camuM Tomom. B xoje Oecenbr
OH TLIATEJIbHO CTapaycs u30eraTb HaBOASLIMX BOIIPOCOB U OOBHHU-
TEJIBHOT0 TOHA. B 11e10M, mepBOHaYanbHbIe OMacCeHUs AJleKca Ioj-
TBEPAMINCH — MpaBja, 0Ka3aloch, YTO BCE JAJIEKO HE TaK yXK IJIO-
x0, ToMy y»e MPUXOANIOCH BHIOIHATE (YHKIMU aHAJUTHKA Ha Mpe-
JBITYIIEM MECTE PaOoTEHI.

«Bpicokas MoTHBanus, JOBOJIBHO BBICOKAs KBaTU(UKAIUSA, —
pasmbinuisaa Anexkc. — HaBepHoe, B 3TOM cilydae CTOUT AeIerupo-
BaTh MOJIHOMOYHSI, HO HaJ0 Obl HEMHOTO ITIOJJHATACKATh €r0 B IJIaHE
CTpaTEeruu».

[Tono6HbIM 00pa3oM AJiEKC MOCTYIUII C YETHIPHMSI IPyTHMH CBOU-
MU NOAYMHCHHBIMU, U BBIACHUJIOCH, YTO OAHOI'O U3 HUX NPUACTCA Ha-
HpaBJIsATh, IBYM CMEJIO MOYKHO JIeJIErHpOBaTh MOJHOMOYMS, a elle
OJIMH HY)XKJACTCs B MHCTPYKTHUPOBAaHUH. AJIEKC ObLI YJIOBJICTBOPEH TEM,
9TO Pa3lO0XKUJI BCE MO MOJOYKAM, M Telepb MOXKET MPaBUIBHO pac-
MNpeacIMTb BpEMA Ha KOYUMHI C KaXXJbIM U3 HHUX. HCCOMHEHHO, OH
OyZeT OTCIeKUBATH JMHAMHUKY IPOTPecca KaKI0ro U3 YeThIpeX MOJ10-
MCYHBIX U IpHU HeO6XO}II/IMOCTI/I BapbUpOBaTh CTHUJIN YIIPABJICHUSA
B€Jb TO J1aCT €My BO3MOYKHOCTb COKOHOMHUTBH BpeMs!
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noABOP NOAXOAALLEro CTUN1A KOYYUHrA:
MATPULA «KBAJIMOUKALMNSA/XXENAHUE»

YacTo ObIBaeT Tak: MBI JaeM NOAYMHEHHOMY 3aJaHue, a OH HE
BEINIOJHSET €ro Ha JOJKHOM ypoBHe. [loueMy Tak mpoucxonut?

OnHa u3 Hauboyee BEPOSITHBIX NIPUYUH — 3aJaHUE NOPYUYECHO
TOMY, KTO HE HMEeT JOCTATOYHON MOTHBanMu nNubOO KBaiupuka-
LIIUU I ero BEIMOJHEHUS, W IPHU 3TOM NMPaKTHYECKH HE ocylie-
CTBISIETCS KOHTPOJb HaJx XoqoM pabotrel. JInbo xe MBI uepecuyp
NPHUCTPACTHO ONEKAaeM M MHCTPYKTHPYEM CIOCOOHOro pabGoTHH-
Ka, KOTOPOMY BIOJIHE OBIIO OB JOCTATOYHO IAaphl JEIbHBIX COBE-
TOB, W HAaIlU ACHCTBUS NPUBOIAT K TOMY, YTO PAaHO HJHU MO3THO
TaKOW MOJYMHEHHBIH yTpauWBaeT MOTHBAIHIO.

Mopanp TakoBa: KOTJa BBl 3aHHMaeTeCh KOYYHHIOM HJIH IPO-
CTO PYKOBOJIHWTE, MOMHHTE, YTO OYEHb BAaXXHO yMETbh MOAOHpATH
CTHJIb B3aUMOJEHCTBHUS, HCXOMAS M3 CTENEHH TOTOBHOCTH Ballero
MOJONEYHOTO K BBHIIOJHEHHIO KaXJOT0 KOHKPETHOTO 3aJaHus.

Jns 5TOoro BaM CilelyeT BOCHOJB30BaThCA MAaTpPHIEH «KBalu-
bukanus/ KeTaHUE»:

e [Ilpexnae Bcero, ompeacliuTe YPOBEHb KBATM(PUKAIIMN U MOTH-
BallMU MOJOIMEYHOTO JJIS BHINOJHEHUS MOPYUYEHHOTO 3aJaHUs
(cM. cleAyHIMYI CTPaHHUIY).

* 3aTeM BOCHOJNB3YyliTeCch NPUBEJEHHOW MaTpuuel niusg noxbopa
MOAXONsAUero CTUJIS B3auMmoaeiicteus. Hanpumep, eciu mno-
JNOTCYHBIH 00JIaaeT BRICOKOW KBalM(pUKAUCH U BBICOKOU MO-
TUBalLHWed, BaM cleAyeT OTAATh MpPEANOYTEHUE JeJerupoBa-
HUK TOJHOMOYHIA.

e U, HakoHell, 00BACHUTE BalleMy MOJONCYHOMY, KaKOU CTHIb
BBl OyJeTe NPUMEHSITh U C KaKOW LEeNbIo.

ITone3Hble peKOMEeHAAUU:

* VYOenurech B TOM, 4YTO BBl OLIEHHBAaeTEe YyPOBEHb KBaluMpHKa-
LUK U MOTUBALUU NOJAONEYHOr0 C NO3UIUH BO3SMOXKHOCTH BHI-
NMOJHEHUS UM KOHKPETHOTO 3aJlaHUsd, HAallpUMep, IPOBEJCHUSA
npes3eHTanuu g uieHoB CoBeTa AUPEKTOPOB, a HE HPOCTO
a0CTPaKTHOTO NMYOJIHYHOTO BEICTYIJICHHS.

 Ecnu BBl 3aHUMaeTeCh KOYUYUHTOM C HOJYMHEHHBIM B TEUCHUE
JOCTAaTOYHO JJUTEIbHOIO BPEMEHHU, B KaKOH-TO MOMEHT KO-
JUYECTBO JOJKHO MepeidTH B KauecTBO, T.. YPOBCHb KBalu-
¢GuKanMM ¥ MOTHBAL UMW Balmlero MOJONEYHOTO JOJIKEH OIly-
THUMO BHIpacTH. Ecnm BaMm ynanoch JOOHTHCS 3TOTr0, mepedan-
T€ K MEHEE «KOHTPOJUPYIOLUEMY» CTUIIO.
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KAK NOJIb30BATbCS MATPULEM
«KBAJTN®OUKALNA /IKENAHUE »

Ju—

OnpenenuTe ypoBeHb KBaTU(DUKAIUU U MOTHBAI[MU BalIero
MOJOMEYHOTO C MO3HUIMI BO3SMOXHOCTH BBHIMOJHCHUS UM KOH-
KPETHOTO 3aJaHUA.

* VpoBeHb Keéanuguxkauyuu 3aBUCHUT OT ONBITa paboOTHl, WPO-
beccuOHaNbHONW MONTOTOBKH, MOHUMAHHMS 3aJa4d U BOCHPH-
STUS POJIU.

* VYpoBeHb Momuseauuu 3aBUCHT OT JXEJIaHHUS NOCTHYHL OIpere-

JEHHBIX PE3yIbTATOB, HAJHYUS CTUMYJOB, a TaKXe OT CTEIe-

HU YBEPEHHOCTH MOJONCYHOTO B CBOMX CHJaX.

Mampuya «Keanugpukayusn/cenanuey
xS Hanpaenexue* Neneruposarue*
<<
o Uens
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m
=
=
=3 \
<3
—
*2 | WMHcTpykTUpOBaHUE™ CtumynuposaHue®
HU3KASA BbICOKASA
KBATMO®OUKALNA KBATUOUKALNSA

2. [Mogbepute moAXOAAIMUYN CTUIBL yIIpaBaeHUs. Hanpumep, B cay-
yae, €CJM MOJNONCUYHBIH HEe 00JamaeT JOCTATOYHBIM YyPOBHEM
KBadlu(PUKAIMK, HO XOPOIIO MOTHBHPOBAaH, NPUOCTHUTE K Ha-
NMpaBJICHUIO.

3. TlosicHUTE MOJOMEYHOMY, KaKOW CTUIb BBl cOOHMpaeTech MpH-
MEHSITH.

YNPAXHEHME

BcecnomHuTe TOT OTpe30K Bameil kapbepbl MEHEJKepa, KOTla C BAMU
HEIOCTATOYHO BAYMUYHMBO 3aHUMAJIHCh KOYYHUHTOM JIHOO HE CIHUIIKOM
TOJKOBO pykoBoauau. CoOTBETCTBOBAJ JIHM CTHIb, NPUMEHAEMBIH
BalllUM KOy4YeM, yPOBHIO Bameil KBaTu(pUKaOUKU U MOTHBALINU?

I[Ipoananu3upy#te Bam COOCTBEHHBIH MOAXOX K PYKOBOACTBY
NOJYUHEHHBIMU. 3aCTaBUJIO JIU BAC O3HAKOMIJIEHHUE C NYHKTamMu 1-3
MOoAyMaTh 0 HEOOXOIMMOCTH BHECEHHUS ONpeIeTSHHBIX KOPPEKTHB?

* IToopo6ro ece smu cmunu onucauvl 8 Ipunodicenuu 4.



P
>

=
-
-
-
e
1

&
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C nayueHToM,  Kak npaBwno,  npuberaa K roMowm  CBOeW JIiobumMost

TPANMYHON  Kykabl  @nagpgm-Bagm... Hy, a eom 310 He nomorano,
nog pykod Bcerga  6bi1  Muctep  MosoTok.

MocTapaifTecb HAlTU NOAXOA K <CONMPOTUBNSIIOLLIMMCS>
nogoneyHbIM

I'nasa u

KAK YCTPAHUTb BAPbEP
HEMOHUMAHUA

B Komopoii  Anekc  y3unaem, Kak oopomuca
c Hedicenanuem noooneunozo 3anumMamscs
Koyuunzom

AJexc men 1o KOpHIopy, HEJOBOJIbHO OopMoua cebe Imoj HOC.
ToabKO-TONBKO OH Hayal JeNaTh YCIEXH B OCBOCHHH MEPEIOBBIX
METOIUK KOy4HHra (TaKMxX, KaKk MaTpulla «KBaJu(UKalus/Kemna-
HHUE»), KaK CIYYHIICSA ITOT Pa30yapoBBIBAIOIIUI U aOCONIOTHO He-
NPOIYKTUBHBIA pa3roBOp ¢ AHTYCOM — aHAaJIUTHKOM, KOTOPBIU pa-
6ortaeT mon HavaioM Toma Hax MPOEKTOM OYEPEIHOTO MpUOOpe-
TEHHUS.

DDD

Anexc MCHBITHIBANI HENPEOAOIUMOE JKeJIaHUE PacKPUTHUKOBATH
AHryca B IyX U Ipax, HO BCE XK€ PEIIMUJ He JaBaTh BOJIO UyBCTBAM.
OH mpuOerHysn K CaMOKOYYMHTY C HCIHOJb30BaHHUEM MOJEIHU
«GROW» (cM. rnaBy 6). «Mrak, B 1aHHOM ciydyae MOS LeJib —
MOCTapaThCsl YCTPAHUTh Oapbep HEMOHWMaHUs, 00pa3oBaBHIMIICS
MEXAy MHOIO U AHTYCOM, C T€M, YTOOBI MPEIOCTaBUTh €My CTOJb
HeoOXouMyto 00paTHyI0 cBsi3b. Ha JaHHBIIT MOMEHT MBI IMEEM Clie-

JyIOLIUE peajni...», — AJIEKC elle pa3 MBICICHHO BEpHYJICS K He-
MPUATHOMY Pa3roBOpY.

— AHryc, Kak NpoJBUralTcs aena? — CHPOCUI OH, BOHAS
B KaOMHET CBOETO MOJINHEHHOTO.

— Xopomo, — OypKHYyJI AHT'YC B OTBET.

— EcTbk npo0iieMbI, ¢ KOTOPBIMH ST MOTY ITOMOYb pa300parhces,
noka ToM B oTnycke?

AHryc oTpuLIaTEIbHO MOKayaj rojoBoil, HO AJleKca TaKO OTBET
HE YJIOBJIETBOPHUII:
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— Tl yBepeH, 4To CHPaBHUIIbCS C 3alaHUSIMHU, KOTOPBIE MOPYYHII
Tom?

— AGCOIIOTHO.

Tom roBopuin Anekcy, 4To y AHryca — SIBHO 3aBBIIICHHAS CaMO-
OILIEHKAa, ¥ OH MPEANOYNTACT JeaTh BCE CBOMMHU CHIIAMHM, HE Npuoe-
rast K IOMOIIH IpyruX. ToM mpearmonarai, 9To IPHYMHONW 3TOMY ObLIH
KECTKHE «IpaBuja UTPe» B NpeAblAylIeil KoMnaHun AHTyca, IIe
KaXXABIM COTPYIHHK, €CJIN OH, KOHEYHO, HE XOTEJ MOTePATh padoTy,
MTOCTOSIHHO JIOJIKEH OBLT JOKA3bIBATH CBOIO NMPO(IPUTOIHOCTD U MOT
110JIaraThCs TOJBKO Ha cels.

AJexc pemnt He JaBUTh Ha NMOJYMHEHHOTO:

— Tol ke 3Haenb, 4To 37ech TeOe BCeraa MOMOTyYT, TaK YTO He
CTecHsiics, cupaluBai.

Anryc ¢popmanbHO odaronapmi 6occa, moodemas, 9To mpu He-
00XOJMMOCTH HETIPEMEHHO 00paTUTCS 3a TIOMOIIbIO, 1 CHOBA MOTPY-
3miics B paboty. Teneps, CIyCTst HECKOJIBKO JHEH mociie pa3roBopa,
AJexc He MOT IOHSTh, YeM BBI3BaHO TaKOE MOBEJCHUE IMOIIMHECH-
HOro. Bce ero coTpyaHMKHM 3HAlM, YTO OH OTKPBIT JJs AHaiora
W HHUKOTJIa HE OTKa3bIBAE€T B IIOMOIIH.

AJexc BCIIOMHHJI CBOM NEpBBIE HeAelNH pabdOTHl B KOMIIAHMH.
B To BpemMs oH ObLT Ja)ke MOJIOXKE, 9eM AHTyC, H TOXE HE BCeraa
JICJIUIICS CBOMMHU Tpobiemamu ¢ 6occaMmu | Kojteramu. Emy moue-
MY-TO Ka3aJ0Ch, YTO TaKHE «IPU3HAHUM» 00EPHYTCS MPOTHUB HETO.
AJIexc BAPYT MOHSI, YTO, 00masch C AHI'YCOM, ITOJIaraeTcs TOJbKO
Ha CBOIO PEIyTalMi0 XOPOIIEro Koyda, a BeAb OH, BO3MOXXHO, IpO-
CTO HE JOBEPSIET eMy.

«HTak, — mpomoIDKaN pa3MBIIUIATE AJIEKC, — €CJIH BO TJIaBy
yria CTaBUTCS JOBEPHE, TO KaKHe BO3ZMOXKHBI BapHaHTHI? Bor oHu:
1) caMmomy ckazaThb €My, 9TO CO MHOIO MOXHO OBITh OTKPOBEHHBIM;
2) HONIPOCUTH KOTO-HUOYIbAPYTOro OOBSICHUTD €My, YTO MHE MOKHO
JIoBepsTh; 3) mycTb Tom pacTonkyeT emy 3t1o...» Ho HM oquH M3 Ba-
PHAHTOB HE MTOKa3ayics AJIEKCY IPUEMIIEMBIM, ¥ OH ChOpPMYITHPOBAI
BOIPOC MHaYe: «XO0pouIo, a KaK sl caM OIpeAeIsiio, MOXKHO JIM JOBe-
PATH KOHKPETHOMY YEJIOBEKY?»

3amnuceiBasi CBOM cOO0OpakeHus, AJIeKC BAPYT BCHOMHHMI 00 oJ-
HOIf TOBOJIEHO IIPOCTOH HJIee, KOTOPYIO OH MOYEPITHYJ U3 KHUTH MO
MeHeKMeHTy. OHa 3akioyajach B TOM, YTO OTHOIIEHHUS MEXKAY
JIIOJIBMH MOXKHO IIPEJICTABUTD B BUAE «OaHKOBCKOTO CUETA AMOIHIT»,
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KOTOPBII MOKa3bIBaeT, HACKOJIBKO 3HAYUTENICH Ball «KpeauT (J1bo
ne6eT) OJaroCKIOHHOCTHY M0 OTHOIICHHIO K TOMY HJIM HHOMY YeJlo-
Beky. Hampumep, ecnu nepen BaMu He3HaKOMeEL, Bbl He o0Jamaere
«KpEAMTOM OJaroCKJIOHHOCTH», W, CJICIOBATEIbHO, BaM CIOMKHO
yOeauTh ero caenaTh 4To-1u0o I Bac.

AJlekc mpuines K 3aKJIIYeHHUI0, YTO Ha ero «0aHKOBCKOM cue-
Ty 3MOLUI1» y AHryca, BEpPOSITHO, IPEBBIIICH «KPEIUTHBIH THMHT.
OH BCIIOMHUJ, KaK B X0/i¢ HANPS)KEHHONW pabOTH B paMKaXx MPOEK-
Ta HECKOJbKO pa3 B caMOM KOHIE pabodeil Helenu MpOCHI CBOUX
NOJYMHECHHBIX BHIATH Ha paboTy B BBIXOJAHBEIC. B TO Bpems orer
AHTryca OBLT cepbe3HO 00JICH, a HE0OOXOIUMOCTE pPaboTaTh B YHK-
SHJ M MPUMEPHO IBECTH KHIOMETPOB, pa3festomue opuc Komma-
HUM U POOUTENBCKHUI JOM, 3HAYUTEIBHO YCIOXHSIU 3aa4y XOTs
OBl pa3 B HEJIEJII0 HaBELIATh €ro. AJIEKC TaKXKe 0CO3HAJ, YTO OH HE
UMeeT HHKAaKOTO MPEICTaBICHUSA O TOM, K KaKHM BBICOTaM CTpe-
MUTCS AHryC B Ipo(decCHOHANBHOM IaHe. Teneps cTalo OYeBU-
HBIM, 4TO NpobjemMa 3aKiIrYaeTcs He B TOM, YTO eMy Kak Koyudy,
BO3MOJXKHO, HE XBaTaeT KaKMX-TO HAaBBIKOB, a B TOM, YTO Y HHUX
¢ AHTYCOM He CJOXHJIMCH IMYHBIC OTHOLICHH. [IpoaHanu3npoBas
CBOM BapHaHTBI, AJICKC Mepelles K MOABSICHHIO HUTOroB. Temepsb
OH 3HA&JI,YTO CJIEAYET NPECANPHHITH.

Auekc n3y4ui nHpopManuo o6 AHryce, cogepKaiyrcs B exe-
TOIHOM OTYETEe 110 pe3ysbTaTaM paboThl COTPYAHUKOB KOMITAHUHU.
OcBoboami ero oT paboOTH B OMIKalIIMil YyUK-CHA, 9TOOBI OH MOT
HaBECTUTh CBOEro OOJNBHOTO oTuHa. bosee Toro, mocie paboThl
B Kade 3a Jaleykoil kope AJIEKC paccka3an CBOEMY MOJONCYHOMY
O TPYIAHOCTSX, C KOTOPBIMHU CaM CTaJKHUBAJICS HAa Pa3HbIX 3Tamax Ka-
pPBEPBL, U 0 TOM, KaK HEPOCTO OBLIO NPUBBIKHYTh K MBICIIH, 4TO 00C-
caM MOXXHO JI0BEPSITh. 3aT€M OH BHHMAaTEJIbHO BBICIYIIAl pacckas
AHnryca o npobiemMax, KOTOpbIe eMy MPHXOIUIOCH PeIlaTh Ha Ipe-
JBITyLIEM MecTe paboThl, U O TOM, Yer0 OH OMACaeTCsl, KIeMy cTpe-
MUTCS, OYAy4d COTPYIHUKOM 3TOH KOMITAHHH.

Kornma Ajexc mouyBCTBOBAJ, YTO MEXIY HUMH HalaXHBAKOTCS
JOBEpUTEIIbHBIC OTHOWICHHS, OH MOMHTEepecoBajcs y AHryca, B Ka-
Koil popMe TOT XoTea Obl MOJIy4aTh OOPATHYIO CBSI3b U IMOJIE3HBIC
COBETHI B Oy/ylieM, KOria B 3TOM BO3HHUKHET HEOOXOJUMOCTh. AJICKC
MOJYEPKHYII, 4TO UMEET B BHAY HEGOPMAIBHYIO OOPaTHYIO CBA3b 10
NPAaKTHYECKUM acleKTaM paboThl, a HU B KOEM cliyyae He O(pUIH-



82 KOYYHUHT

anbHyI0 Oeceqy THIa «CIyIIadl — MOCTaHOBWIM». Temeps AHTYC,
yOequBmIUCh B JOOPHIX HaMepeHUsAX O0occa, OXOTHee IIeNl Ha KOH-
TaKT, CITyCTsI KaKO€-TO BpeMs OH Jaxe oOpaTuics k Anekcy u Tomy
C MpOCKOOH OCYIIECTBIATh KOHTPOJIb HAJ BEIMIOJTHEHUEM HOBBIX JUIS
HEro 3aJaHuiu.

DD o

Anexc ybeuics, 4TO B OCHOBE YCIIEIIHOTO KOYYHHIa JIEKAT OT-
KPBITbIE, JOBEPUTEIbHbBIC OTHOILICHHS CO 3HAYMTEIbHBIM «KPEIU-
TOM OJIATOCKIIOHHOCTH» C 00ENX CTOPOH.

KAK NMPEOAOJIETb HEXEJIAHUE
nOoOAOMEYHOIo 3AHMMATbLCA KOYYUHIOM?

Bl cymTaeTe, 4TO BallleMy IOAOINEYHOMY HMOHAET Ha IIOAB3Y
ceaHC KOY4YHHTa, HO OH HE JXeAaeT IPHHHUMAaTh BaIlly IOMOIIb —
3HaKoMasd CHTyallus, He IIpaBaa AH?

EcAu BBl HACTPOEHBI PEIUIUTH 3Ty IpobaeMy, HEOOXOOAUMO BBI-
ACHHUTH, IIOYEeMy IOAOIEYHBIH n3beraer Bac. Bo3MoxkHO, OH He
XKeAaeT 3aHUMAThCH KOYYHHIOM Boobie, Au60 XKe B JaHHBIM MO-
MEHT He XO04YeT 3aHHMAaThCHd KOYYHMHTOM HMMEHHO C BaMH.

[TpruYuHBI HEeXXKeAaHUH MOJOIEYHOTO0 M BO3MOIXKHBIE NEHCTBHUSA
Koyd4a HNoApoOHO ONMHMCAaHBI Ha CAeAYIOIled CTpaHHILE.
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KAK BOPOTbCA C HEXXEJIAHUEM NOAOMNEYHOrIo?

MoTtuBbi nogorne4Horo

Bo3MmoxkHble  BapuaHTbl A/1  Koy4a

HexxenaHue 3aHMMaTbCsl KOYYMHIOM KaK TaKOBbIM

¢ CYHTACT, YTO OH H TAK 0B1aaacT
JOCTATOUHBIMH HABLIKAMH (J11A
CBOCH JIQIKHOCTH BOOBITE THGO
1O KOHKPETHOMY BOTIPOCY B Ya-
CTHOCTH)

* He goBepsaeT Banleil KoMIlaHHN
¢ B gaHHBIi MOMEHT HC UMeeT
cBOGOAHOIC BpEMEHH

¢ Qnpepenure «Gappephbi*

1100MEYIIoro

¢ [ToA4uepPEHUTE HEOGXOIMMOCTh

COBEpILeHCTBOBAHHIA HABLIKOB,
TIOAKPETUIAA CBOMR JOBOAbL
¢arTamit

JIubo Ke

¢ O0paTHUTCCh K 110J0IEUHOMY €

npockGoil NPOBECTH ¢ BAMM Ce-
A1C KOYYHHTA, KOJTR OH BCe 3HAET
¢ [TocrapafiTech HATIAJNTD
JOBEPUTEIBHEBLE OTHOLIEHNA
¢ [TonpocuTe ¢TI0 YAEJIUTh XOTS
6Bl HECKOJIBKO MUHY T
JUIA ceaHca KOy YHHTa

Hexenanue aaHumaTeCs KOYYHHIOM HMEHHO C BaMM

#He CA0KHIHCE NI HBIE
OTHOIIEHHA

*Y BaIlCro NoAONeHYIoro 1y
Bac pa3HbIC CTETH pa.ﬁOTbI

*CuurtaeT, 9To Bl GyHKUMH
CBOJATCA TOJNBKO K OLiEHKe
JeHCTBHH APYrux

*BhIsiIcHUTE, B YeM KOHEPETIIO

upobnemMa, ¥ 11ocTapaiTecs ye-
TpaHHUTL ee*

*OGCYyAUTE C TIOAOIMEYHEIM

pas’iNunA B CTHAAX PAGOTHL U
yGearTe €ro B TOM, UTO 3TA IPo-
GieMa penraeMa® (CM. NaBy 7)
# OB BACHUTE IMOLOICTHOMY, KAKHC
KOHXPeTHO (DYHKLIMH BBl Bbi1OJI-
HAETE [I0OTHOLLIEHW IO K HeMY (Ha-
[IPHMED, OLIPEACTAETE /I BbI pa3-
Mep ero 3apriatet), ocobo roa-
UYEPKHUTEC, YTO KOYUHHT 11e ABNA-
eTcA cnoccOoM OLICHHBaHWA™®

"Ecnu 6ce ycunusi OKaxsCymcs: muemuwiMu, NnopeKoMeHOylime noOONneyHoMy Opy2020 Koyud.

YNPAXXHEHUE

Or[pe,ueAHTe Hauboaee «COIIPOTHUBALAIOIIErOCA» IIOAOIIEYHOTIO.

HOABSyHCb BBIIIEHU3A0XKEHHBIMH PEKOMEHOAIIUAMU, paspa60TaI71Te

mAaH nedcTBUH.



Bbl HEe CMOXKeTe BNUSTb Ha NOAYUHEHHbIX,
ecnm oHu Bac He BUaAT

T'naea 12
KAK MOTUBUPOBATDb NOAOMEYHbIX

B  komopou Anekc oonapyycueaem  HeOONCUHHbBLE
cnocobnocmu Momueamopa

V Anekca BbIIanach cBOOOJHAsT MHUHYTKa, ¥ OH MOTPY3HICS
B Pa3MBIILICHUSA O CBOCH Kapbepe 3a MOCIeIHHUE JBa C MOJOBH-
HO#l roma. OH ¢ yIOBIETBOPEHHUEM OTMETHI, YTO B CBOE BpeMs
cenan NPaBUIbHBIA BBIOOpP, MPHHSIB MPEATOKECHHUE CTaTh COTPY -
HHUKOM 3TO KOMIAHHUK: 3€Ch OH MOJb3YETCS aBTOPUTETOM y KOJI-
JeT, TOBOJBHO OBICTPO MPOJIBUTACTCS BBEPX MO KAPbEPHOU JECT-
HUIIE ¥, KPOME TOTO, OH MPOCTO B BOCTOPre OT MPOMOBEAYEMO
KOPIOPAaTUBHOW KyIbTYphl pabOTHI C NIOAbMHU, Ollarogaps KOTO-
pOii, ¥ B 3TOM HET HUKAKUX COMHEHHUH, KOMMAaHHs 3aHUMAET JIH-
JUPYIOLIME MO3UIUU Ha PBIHKE.

Tenepb, OyAy4n MEHEIKEPOM BBICIIETO 3BEHA, OH MMOHMMAI, YTO
eMy He 000HWTHCh Oe3 HCKycCTBa MOTUBUpOBaHUs. CrielHalbHON JTH-
TEpaTyphl Ha 3Ty TeMy KpaifHe Mayio, HO3TOMY AJIeKC yepral CBOH
3HaHUS B OCHOBHOM M3 HaOIIOJCHHI 32 TeM, KaKk MOTUBHUPYIOT CBOUX
MOJIOTIEYHBIX MEHEIKEPbl dKCTpa-Kiacca.

Tyr oH BcmoMHHI 0 M3pu — MOJOAOU COTpYyAHUIE, pabo-
TaBlIeH B KOMIIAHMU YyTh OOJbIIE r0Aa, ¢ KOTOPOH OH Ha JHAX
cobupaicss moapoOHO 0OCYyAHUTH UTOTM ee paboTHI 3a IOcieaHee
BpeMsi. AJleKc MoIyMall, YTO HEeII0X0 ObIJIO Obl IPUMEHUTH HA MpaK-
THKE TPH TOCTyJlaTa MOTUBHPOBAHHUS, O KOTOPHIX OH y3HAl CpaB-
HUTENBHO HENAaBHO, a MMEHHO: 1) MOMOTH MOJOMEYHOMY TPE3BO
OLICHUTH €ro HbIHEIIHHI YpPOBEHb MOTHMBANMH; 2) MOMOTH MOJIO-
NEeYHOMY BBIPabOTaTh YETKOE MPEACTABICHUE O TOM, HAaCKOJBKO
MOTYT YJIYYIIUTHCS €ro mokasatend; 3) okas3biBail (B TOM ymcie
NyTeM KOYYHHTa) BCECTOPOHHIOK MOIACPHKKY MOJAONCYHOMY B €T0
CTPEeMJICHUH KJOCTIDKCHHIO MPO(HECCHOHANIBHOTO POCTaA.
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Bnauane ceanca koyunara ¢ Mapu AJleKC B OCHOBHOM TIOJIBOIHII
utoru ee paboThl. JlenaTh 3T0 OBIIO HEJNEeTKO, BeAb MapH SIBHO He-
JIOCTaBaNo KBaTU(UKAIIUU U MOTHBAIIUHU 1O OONBIIMHCTBY U3 TOPY-
4eHHBIX 3a7aHui. [loHUMas 3To, AJIEKC penIui HECKOJIbKO cMecC-
TUTh aKIICHTHI.

— Mbopu, y MeHs CKJIaZibIBaeTCsl BIieYaTIIeHUE, YTO Thl, 00pa3HO
TroBOps, 3aBA3Jla B KAKOM-TO «HCTAaTUBHOM IHUKJIC»: Thl HAYMHACUIb
TEPATH YBEPCHHOCTH B CBOUX CHOCO6HOCTHX; 3TO NPHUBOAMUT
K TOMY, YTO Thl OUYCHb HEPCUIUTECIIHPHO NIPUHUMACIIBCA 3a TTIOPYUCHHBIC
3a1aHus; 3TO CKa3bIBAETCS Ha KA4eCTBE BBIMOJHEHHOW PaOOTHI; ThI
Iojrydyacib HE TC OT3bIBbI, HA KOTOPbLIC U3HAYAJIBbHO paCCYMUThIBAJIA; U
9TO, B CBOIO 0YE€pPCAb, HETATUBHO BJIMACT HAa TBOKO YBCPCHHOCTH
B COOCTBEHHBIX CHJIaX, — B OOIIUX YepTax OMUCA ITOT IUKI* AJIEeKC.

— 3Haemb, AJeKc, a BeJb Thl IpaB, — CcoOTJIacuiiach oHa. — 51
BE€Ab MaXX€ W HC IMbITaJaChb aHAJIU3HUPOBATH CJIOXHUBIIYIOCA CUTYya-
M0, MHE Ka3aJI0Ch, 9YTO BCE HACTOJIBKO 3amyTaHo... Ho kak ke MHE
BBIOpaThCS U3 ITOTO LUKIA?

— JlaBaii HEeMHOTO TIOJlyMaeM, B KaKUX acleKTaxX Thl MOTJa Obl
npeycneTs. ECTh Kakne-HUOYIb UJIEH Ha 3TOT cUeT?

OO0cyIMB HECKOJIBKO BO3MOXKHBIX BAPHAHTOB, IO X0y OTOPOCHB
HEMOAXOAAIMNE C TOYKU 3PECHUA OCHOBHOI'O HAIIpaBJICHUA ACATCIIb-
HOCTH MBpI/I, B KOHII€ KOHIIOB, OHM NPHUIIJIK K 3aKJIHOYCHHUIO, YTO
M3pPI 10 cuJilaM CTaTh nqueﬁ B KOMIIAaHUHU I10 4aCTHU HPOBECACHUMA
npeseHTanui. Jla, 1ist aToro norpedyeTcs BpeMs, HO L[eTb B IPUH-
uune goctuxkuma. Jla, Mapu HEMHOro 3aCTe€HYMBA, HO BEAb 3TO HE
MeIaeT el UrpaTh B CHEKTAKIAX caMOJEITeIbHOTO TeaTpa.

— Tenepsp mopasMmblIsgeM HaJX BO3MOXHBIMH CIIOCOOaMH 10-
CTHXKEHUS ITOU LN, — MPOAOJDKUT ATIEeKC.

Mb>pu, TOJIBKO 4TO BOCIpPSAHYBLIAsA JyXOM, CHOBA IIOHUKIIA U I10-
OneqHena. AJeKc Kycaj Iyobl OT OecCUliusi: OH OY€Hb XOTe TOMOYb
CBOEH MOJONEYHOM, HO, KaK Ha3J10, HUYEro CTOSIIIEro He PUXOIUII0
B rojioBy. Crenyomue HeCKOIbKO MUHYT TSHYJIUCh B MyUYHUTEIbHOM
MOJYaHUH, U TYT Ha Mapu OyITO CHHU30ILIO O03apeHUE: OHA BhlJasia

*Cm. puc. 6 KoHYe 21asbl.
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Lenblid (eliepBepK Uleil — OT YTBEPKACHHS €€ Ha pOJib BeIyLIeH
NpeAcTOosEeN POXKIAECTBEHCKON BEUEPUHKH JJIsI COTPYAHUKOB MO/~
paszeneHus A0 MOPYUYCHUsI BECTH OpUIUAIbHBIC [IEPEMOHHUH MPEJ-
CTaBJICHUS HOBBIX COTPYIHUKOB KOMIIAHUH.

— Kaxkas momonis Tebe moHamoOuTcsi? — TOUHTEPECOBAJICS
Anexc.

— Jymaro, s cMOTy CIpaBUTBCSA cama, — CHOBa OXHBHUJIACh
Mbpu, IpeAnonoXuB, 4TO €H CleayeT NocemaTh CleuanbHbIe Kyp-
CBI JUIS Te€X, KTO XOYeT HAay4YHUThCS MPaBHIBHO MOJaBaTh cels,
U TepeHUMAaTh TEXHUKY MPOBEACHHS NMPE3EHTANNN Y MacTEepOB 3TO-
roaena. — EnuHCTBEHHOE, s mpocuia Obl TeOsl MpeloCTaBIsATh MHE
00paTHYIO CBs3b KXKJABIK pa3 Mmociie 04epeIHON Mpe3eHTalluH.

DDD

— AJnekc, 4To THI ciefaia ¢ Mapu 3a BpeMsi MOETO OTCYTCTBUA?
Ee xe Teneps He y3HaTh! — BOCKJIMKHYJAa BEpHYBIIAsICSA U3 KOMaH-
nupoBku Capa.

Jlo oTpe3na B KoMaHIUPOBKY B ['oHKOHT Cape Mo Joiry ciyKOsl
IpUXOoAMIoCs paboTats ¢ Mapu. Ho teneps, mo mpouiecTBuu He-
CKOJILKMX HEJeNb Mocie ceaHca KoyduuHra ¢ Aysekcom, Mapu Obu1o
HE y3HATh.

Oka3anocsk, YTO OHA OOMIACh 3HAUUTENBHOT0 IIporpecca Io uac -
TH NPOBEJeHHUs Tpe3eHTaluii. OJHaKko ropaso BaxHee ObLIO TO, YTO,
JIOCTUTHYB OIPEIEIEHHBIX YCIIEXOB B 3TOM Jieie M, COOTBETCTBEHHO,
BHOBB 00pETs yBEPEHHOCTh B ce0e, OHa Ternepb ¢ ropasno OoJbIIUM
SHTY3Ma3MOM NPUHUMAJACh 3a IpyTHe 3aaHus. Y POBEHb MOTHBALIUU
Mbpu BEIpOC IPsIMO Ha Tla3ax. AJEKC MBICICHHO MOXBAJIMI ceOs 3a
TO, YTO OH OTOLIET OT OpMaIbHON MPOLETYPHI MOABEICHUS HTOT'OB
paboTHI MOAYMHEHHOTO U MOCBATWI YacTh BPEMEHU PELICHUIO0 KOH-
KpeTHBIX pobineM Mapu. Pe3ynprar, kak TOBOpUTCS, — HaIuIo!

— Hy xak tam, B ['onkoHre? — ocsegomuics Anekc. — S He-
CKOJIBKO pa3 3BOHMJ Tebe, HO KaXABI pa3 cekpeTapb OTBeuala,
9YTO THl HECKOJBKO MHHYT Ha3aj yexajla Ha OYEpPEeHHYIO IEJIOBYIO
BCTpeuy.

— O, 310 gonruii pazroBop, — orBermia Capa. — Ecnu B 1Byx
CIOBax: 1 MHOTOE y3Hala O TOM, KaK OCYIIECTBIATH YIIpaBJICHHUE
B YCIIOBHUSAX COBEPIICHHO HHOU KyJIbTYpPHI.
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MOTUBALIA

«3010THIE nmpaBuja» MOTHUBALHUU:

1. Bovt 0onycnbl umems uemkoe npedcmagieHue O TOM, Ha
KaKOM 3Tale MO3UTUBHOTrO JUOO HETaTHBHOTO IMKJIa MO-
TUBAauu (CM. pHC. Ha CIeAyIOIEeHd CTpaHHUIE) HAXOMAUTCSA

Balll MOJAONMCYHBIN.

2 a) EcnumBam nmoJomedYHBIH MPOYHO 3aCTPAT B BEPXHEM IHUKIE,
paboraiiTe HaJg MOBBIIMIEHUEM €I0 CAMOOLEHKH, MOCKOJIBKY
TOJBKO TaK BBl CMOXETe JOOHUTHCAI H3MEHEHHUH K IydImIemMy:

* Pa3bACHUTE NMOAONEYHOMY, YTO €My BIIOJHE IO CHJIAM
JOCTHUYb ONpPEJCICHHBIX YCIEX0B B KOHKPETHOM Jee:
* TIOMHHTE O TOM, UYTO 3HAYUTEIbHOE yIydIOIEHHE IMOKa-

3areneid pabOTH MOJOMEYHOTO B KAKOH-1100 0AHOH

che-

pe AeATENbHOCTU NMPHUAAECT €My YBEpEHHOCTH B cebe, a
9TO TMOJOXHTEIbHO CKa3blBaeTCsA Ha 3P (HEKTUBHOCTHU

paboTH M B APYTUX HaNpaBIEHUIX.

2 6) Ecnu Bam momomeyHBIH HAXOAUTCSA B HHXKHEM LHUKIE, OC-
HOBHOEC BHHMMAaHHUE CJIEAyeT YICIUTh MOJOXKHUTECIbHBIM OM-

3b16aM O  BbINOJIHEHHOU um pabome.

3. Touno 0npe0eﬂume, KakaAa nomouib u KAaKkozo

pooa

npogeccuonanvnan noozomoexa mpedyemcs sauemy
noooneunomy. BO3MOXHO, NOJNYYHB IOJHOE HpeacTaBlie-
HUue 00 3TUX acHmeKTax, OH caM cMOXeT 3¢ PeKTUuBHO pabo-

TaTh HajJ coOoi.

4. But 00J124CHBL 3Hamb, uem cMooriceme  peajilbHo MOomueu-

posamp  cé0ez0 nodoneynozo, BeNb Y KaXAOro —
MoTuBHpyromue Gaxtopsl (cMm. [Ipunoxenue 5).

CBOH
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LMIKJIbI

HEFATUBHbI/ LUK/ MOTUBALMUMN

NO3UTUBHbLIN LUK MOTUBALIUMU

YNPAXHEHWE

Omnpenenute, B KaKOM IHUKJIE HAXOAHUTCS B HJAHHBIH MOMEHT
KaXJIBIH M3 4ETHIpEX BAMUX KOJJIET, © MOXETE MU BB IOMOYb UM
yIy4IHUTh CBOM MOKAa3aTelH.

IMonmpocute 4yneHOB Bameld KOMaHIBl OTBETUTH HAa BOMPOCH aH-
keTsl IIpumoxeHus 5, a 3aTeM CpaBHUTE HOJYyUYEHHBIE PE3YyIbTATHI,
B HUX HaBepHAKa OyayT HabGIOZaThCA CyMECTBEHHBIC PAa3IUINS.
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Tam, rpe poguncsi M Bbipoc Jlape,  MMEHHO  TaK [PeANnoYUTaoT

CHUMaTL HarpsixeHue, HakonuBlweecs 3@  pabo4yo Hegento,

OfHaKo  eMy elye MHOroe  MpeacTouT y3HaTb O  KOpriopaTWBHOM
KyabType  KomraHwi  «@®pumm  5HA  byt»

He cnewumTe NposiBNsATb CBOM KyJIbTypHble 0CO6eHHOCTH

I'nasa 13

MEHEDKMEHT U KVJ1bTYPHbIE
PA3INYNA

B komopoii Anexc y3naem, Kakue  KOppeKmugul
cnedyem  6Hecmu 6  3AHAMUA  KOYYUH2OM, ecnu
meoil noooneunwlii ucnogeoyem unvle
KybmypHole yeHnocmu

Arexc ynoOHO yCTpomics B Kpecie caMoyieTa, KOTOPbIH depes
HECKOJIBKO YacOB, COBEPIINB IIPOMEXYTOUHYIO nocanky B [lapuxe,
JOCTABUT €T0 B IIYHKT Ha3HAYCHHUS — HEOOJIBIIONH TOPOJOK B YEIll-
ckoi npoBuHUMM Mopasus. IIpoekT «I'eHe3uc», NOCBAILEHHBIN HH-
terpupoBannio «Koyns snzg Tri003 IHTEpHEIHI» B €TO KOMIIAHUIO,
CTaBIIyI0 TeHepb HacTosmed Om3Hec-uMmmnepueil, Omnusuiacs
K 3aBEPIICHHUIO, HO HECKOJBKO JHEH Ha3aJ KOMIaHHUS COBEpIIMIIA
elle ofIHO IpruobOpeTeHne, MPU3BAHHOE CAENAaTh €€ KPYMHEHIIUM Hpo-
U3BOJUTENIEM MOpoxeHoro B Bocrounoit EBpone.

Pano yrpom cneayromero nHs ANeKc y)Ke HaXoAwics B 3aje 3a-
CelaHNil MOPaBCKOH (UPMBI IO IPOU3BOACTBY MOPOKEHOTO, CTaB-
el Temepp AOYCPHUM INPEANPUITHEM €TO KOMIIAHHWH, OXXKHIas
BCTPEUYH C PYKOBOACTBOM. AJIEKC OCO3HABaJl 3HAYMMOCThH NEPBOTO
COBEIIAHMS, OH TAKXXE NMOHUMaJI, YTO HAIPIMYIO YHPaBIATh Jes-
TEIBHOCTBIO ATOH JoUYepHEeH KomnaHuu u3 JloHgoHa Oyzmer 3atpyn-
HuTenbHO. ClegoBaTeIbHO, HEOOXOOMMO KaK MOXHO CKOpee Halla-
JUTHh KOHTAKT C PyKOBOJCTBOM (PHPMBL.

Jas 3TOTO OH pemmna Be4epoM NpPEIbIIyIIero AHS oOCyIuTh
¢ SIHOM, AUPEKTOPOM II0 BOIIPOCAM CTPATETHH, BCE ACMEKTHI MPeJ-
CTosIero copemaHus. BHawane SIH cnenaer Jokman, B KOTOPOM
Pa3bACHUT, MOYEMY 3TO «CIHSHHE» SBISETCS B3aHMMOBBITOIHBIM,
3aTeM COCTOMTCS HeopMaIbHOE 00CYKACHHE 10KIaa, HyY a IOTOM

rocTeil 03HaKOMST ¢ 0COOEHHOCTSIMH TPOU3BOACTBEHHOTO IIPOIIEC-
ca B XOZ€ HKCKYPCHH IIO 3aBOJY II0 M3TOTOBJICHHIO MOPOKEHOTO.
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ﬂO 3TOro AJeKc BCTpCHalJicid € SIHOM TOJIBKO OJQHaX/bl, HO YK€ TOI'-
Jla OH INPOU3BEJI BIICUATICHUEC YCPCCUYP PE3KOTI0 B CYXKIACHUAX MO-
JIOJOTr0 4€JIOBECKaA. H03TOMy Anekc cuen HCO6XOI[I/IMBIM MpOBECTHU C
HHUM CCAHC KOYYHHIAa U B MSATKOM (l)OpMe Pa3bpACHUTDH, YTO CICAYET
HECKOJIbKO «CMSTYHUTHL» CBOH CTHIIb.

DDD

Korza SIn Hawan BeICTynaTh ¢ AOKJIAAOM Iepe] coOOpaBIIMMUCS
MeHe)KepaMu, AJIeKC HEBOJIBHO CheXMiIcs. [1a3a 6 ero aToro He
BUJICIH....

Jla, oH 3HaJ, YTO y MOPABIEB NPUHATO BBHICKA3BIBATH CBOEMY CO-
OeceTHUKY BCE, YTO O HEM JlyMaellb, HO SIH 3aIIes CIUIIKOM AaleKo.
A Kkak ke BuepamiHuil koyuuHr? B ogHO yxo BieTesno, B Apyroe —
BBLIETEN0?

[Touemy oH He mpuMeHMT O0JIee MATKUI MOAXO, O KOTOPOM J0-
TOBOPHJINCH BUepa BeuepoM? I Kyna mojeBainch BCE COTIACOBAH-
Hble HaKaHyHe KOMMEHTapHH, KOTOpbIE [eJIeOHBIM 0aab3aMOM J10JI-
KHBI OBLITM MPOJHUTHCS HALYIIy IeHEPabHOTO JUpPEKTOpa GUpmMbI?

AJeKc MONBITANCS YIy9UTh MOMEHT, YTOOBI CBOMMH peMapKaMH
paspsAouTh HalpsDKEHHE, KOTOPOe, Ka3aJoch, YKE IPOCTO BHCEIO
B Boznyxe. Ho kyza tam! SlHa, kak roBopsT, «IOHecHo». Alekca
6pocuio B xap. «Hy, moroau, modurtens pyouts npaBay-marky! Ilo-
JYYHIIb )K€ Thl Y MEHS OTKPOBEHHYIO OOpaTHYIO CBA3b IO OKOHYA-
HHIO COBEIIAHMUS, OX HOJIYIHIIb!»

ITorom Anexc — TO JIM 1O NMPUYMHE HETIOMEPHOTO MCUXOJIOTH-
YEeCKOT'o IaBJICHUs, TOJIU BCJIEICTBHE OOJBIIOTO KOJNYECTBA BBIITHU-
TOT0 HaKaHyHE MECTHOTO ITMBa, TO JIM IIPOCTO CKa3ajach yCTAIOCTh
mocje JUINTEIBHOTO NepeseTa — BAPYT MOYYBCTBOBAJ, YTO TEPSIET
OIIYIICHHE PEATbHOCTH TPOHUCXOISIIETO.

Korna on npumren B ce0st, Bcst ayanTopus ObuTa Ha HOTax: JOKJa-
JIUUKY YCTPOWIM HACTOSLIYIO OBAILIUIO!
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TYpBI, OH OyZeT 00jee 0OCTOPOXKHBIM B MOJX0/axX, IPUMET BO BHUMAa-
HHUE pa3iudus B 00bIUAsX U TPAAMLHAX, a TAK)XKE NMPOaHAIU3UPYET,
KaK 3TH pa3JIMYusi MOTYT CKa3aThCs Ha IPOIEcce KOy4YHHTa.

Hanpumep, Anekc Buepa JoJDKEH ObUI IPUCITYIIATHCS K TOMY,
0 4eM roBopu SIH, U, BO3MOKHO, HHUIIMHPOBATH 00CYKIIEHUE KYJIb-
TYpHBIX TPaJAULNH, KacalOUUXCs NMPOBEACHUS MPEACTOSAILIETO COBE-
IIaHKs, a HE TOJIBKO FHYTh CBOIO JINHUIO M YITOPHO Pa3bsCHATH HEOO0-
XOIMMOCTB CMSITYMTD TOH BBICYIUICHUS. TeM He MeHee, ecii Obl AJek-
Cy CHOBa IPUIUIOCH BBICTYIIUTH B POJIM KOYYa 110 OTHOIICHHUIO K SIHy,
OH, BEPOSITHO, BBICKAa3bIBAJ OBl CBOM COOOpPaKEHHS Ha 3TOT CUET
B Oojee OTKpoBeHHOI popme — Beap B MopaBuu oOUmICHPUHATHIM
CYMTAaETCSI UIMEHHO TaKOW CTHIIb.

Kpowme Toro, u fH, n Anekc ObUTH COTPYAHUKAMH KOMIAHUH, HE
OTIMYAIOIIUXCST 0c000H MPHUBEPKEHHOCTHIO K cyOopauHannu. [Ipas-
na, ecin SIH oTHOCWICA ¢ OONBIIMM IMHETETOM K CBOMM OoccaMm, TO
Auekcy, Ha000pOT, IPUXOANIOCH CIEIUTD 332 TEM, YTOOBI TPEITI0KEH-
HYIO MM UJICI0 TOJUYMHEHHBIA HE BOCIPUHUMAI KaK IpAMOe YKa3aHHe.

IToo6HBIM 00pa3oM MOTYT pa3iIMyaThCsl TOJIKOBAHMS TOHSITHUS
«KOMaHJHas paboTa», U 3TO TAKXKE JOJKEH YUUTHIBATH MEHEIKED
BBICIIETO 3BEHA, Iepe] KOTOPHIM IIOCTaBJIEHA 3ajadya OpPTaHH30-
BaTh J1€€CIIOCOOHYI0 KOMaHy.

Axnexc nogHsics Ha 6opt «bonHra-727», KOTOPBI CKOPO BO3BMET
kypc Ha Jlongon. OH mpeBKyIIan NPUITHOE BPEMANPETPOBOKIE-
nue B [lapuike: Bocmonbp30BaBmIKMCH TeM, 4YTO «bouHr» nenaer Tam
MIPOMEXKYTOUHYIO TOCAIKy, AJIEKC PELIMJ 3aJepKaThCsi B CTOJHUIE
@paHIUU HAa BECh YHK-€HJ. 3a HECKOJBKO 4acoB JO BBLIETA €My
no3BoHmwiIa Capa u coodmuia, 4ro oHa Toxxe coodupaercs B [Tapuix.
Anexc ObUI paj IpeCcTaBUBIIEHCS BOZMOXXHOCTH paccrpocuts Capy
0 €e TOHKOHI'CKHX BIIEYATICHHUAX M MOJCINUTHCS ¢ HEH CBOMMH CO00-
paXEeHUSIMU O TOM, Kak 3(()eKTUBHO B3aMMOJIEHCTBOBATH C JIIOJIb-

MU, UCTIOBEIYIOIINMHU WHBIE KYJIbTYPHBIE [IEHHOCTH.

Beuepom Toro ke gHA AJIeKC B CIIOKOWHOW 0OCTaHOBKE pa3MBIII-

JIs1JT O TOM, KAaKH€ KOPPEKTUBBI €My CJIICAOBAJIO Obl BHECTH B CBOM
CCaHC KOy4YHHra. XoTs B HTOTE BCE IMOJIYYHJIOCh KaK HEJIb34 JIy4llIeC,
JUIA cebs oH peumuni, 4TO Koraa B CJ'IG,Z[yIOH.[I/Iﬁ pa3 BOBHUKHCT HEO00-
XOAUMOCTDb 3aHUMATHCA KOYYHMHI'OM C IMPCACTABUTCICM HHOU KYyJib-
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KVJIbTYPHBIE PA3J1IN4YUA

Korja Bel 3aHMMaeTeCch KOYYMHTOM C KOJUIETOH, MpeacTaBIsIo-
UM HHYIO KyJIbTYPY BBl JOJIKHBI OBITH FTOTOBBI K TOMY, 4TO €TO0
nedcTBusA (MMOO peakmMsi) MOTYT HE COOTBETCTBOBATH CIIOXKHUB-
MUMCS Yy BaC NPEJCTAaBICHUAM:

* KynapTypHble pa3nudus OCHOBBIBAIOTCS HE TOJNHBKO HAa HANHO-
HAJIBbHBIX, PACOBBIX MM PEIUTHO3HBIX Tpagunusix. Corpyn-
HUKH, KOTOpBIE HEJAaBHO paboTalT B Bameld KOMIOAHUH,
MOTYT HPOJOJKAaTh HAXOAUTHCA MOJX BIUSHHEM KOpIopa-
TUBHOHW KYIBTYpHl, IPaKTHKYEMOH Ha HpPEABIAYIIEM MECTE
paboTHI.

* Takme pa3nuuyus MOTYT Te€M HMJIH HHBIM 00pa3oM MOBIHATH HA
nokaszarenu 3ppexTuBHOCTU pabdOTH COTPYyIHHKA, a TaK-
xKe 00ycIIOBUTh HEOOXOAUMOCTD MpPENOCTaBICHHUS eMy 00-
paTHOW cBsA3M B Kakok-nubo gopme.

* PabGoTass ¢ MHOTOHAIMOHANBHBIMUA KOMAaHAAMH HIH C KOJJIE-
raMH, HCHOBEAYIOMHUMH HHBIE KyIbTypHBIE IEHHOCTH, HE-
00X0OMMO HMETh YeTKOE MpeAcTaBIcHHE (a B maeane —
U pa3bACHUTH BAIIUM HOJOMEYHBIM), KaK KOPPEKTUPOBATH
CBOU E€WCTBUSA C YUETOM KYJIbTYpPHBIX Pa3JUUUM.

* I rmaBHOE: MOMHHUTE O HEOOXOAMMOCTH BHEJPEHHUS NMPHHIHUIA
«00mUX 0XKUAAHUN» — B MIAaHE CTHUIA yIpaBJIeHHI, COOIIO-
JeHHUs CPOKOB, CTENEHU KOHTPOIS HAaJ XOAOM pabOTH mmoO-
JOTMEYHOT0 M T.I.

[Monpo6Ho >Tu ocobenHocTn onucansl B kHUTE Geert Hofstede
Cultures  and Organisations.
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YETbIPE ACMEKTA KY/IbTYPHbIX TPAOULINIA

KynapTypHBle TPAaAULUUHU PA3HBIX TOCYAaPCTB U KOMIAHHH pa3-
JUYAITCS BO MHOTHX acmekTax. Huike MpUBEACHBI YeThIpE HAM-
0ojlice 3HAYMMBIE U3 HUX:

Acriekt Kak BapbnpoBaTb roBegenqne
Koyya
* Ilpamoma (oObiuaifi TOBO- Pa3zpaboTaiiTe COOTBETCTBYIO-
puTh 000 BCeM HaANpsAMYIo, a OUHA CTUIb OOpAaTHOU CBA3U

HE HaMEKaMH)

* Hepapxusa (cimemoe BBINON- [MoguepkHHUTE pa3sHUIY MEX-
HeHHE yKa3aHHH, a HE aK- Iy OTHOMIEHUSIMH «KOYd—TIO-
TUBHOE y4JacTue B febarax) JOTMEYHBIH» U «HadalbHUK —

NOTYUHEHHBIA»

" Koncencyc (moompenue pa3s- Bribepute Hambonee moaxo-
JUYUHA BO B3TIAAax, a He osamui u3 Habopa ctuneit mo
TpeOOBaHUE EAMHOMBICIHUS ) Knaccupukamum «Bompoc/

ykaszauue» (CM. rnasy 2)

*  Hnouseuodyanuzm (cTaBKa Cnenyer onmpeaenuTh, cymie-
Ha HHIMBUAYaNIbHYIO pabo- CTBYET JM HeO0OXOJUMOCTH
Ty, a He Ha paboOTy B KOMaH- pa3BUBAaTh HABBIKU paboTHl B
ne) KOMaHJe

YMNPAXHEHUE

BcnomuuTe nocnenHuil cnyuyail U3 Balmled mMpakTUUYECKOW aesi-
TEIBHOCTH, KOTJA BBl HCIBITHIBATH TPYAHOCTH B paboTe ¢ KOJIETOH,
NpeACTaBISIONIUM HHYIO KyIbTYpy. B 4eM KOHKpPETHO 3aKII09aluCh
npobmembr? CMOTIH U BBl YCTPAHUTH XOTSI OBl HEKOTOPHIE M3 HUX?
Kak, mo BameMy MHEHHIO, TOTa HaJg0 OBIJIIO AeHCTBOBATH?



Hoktop  [etepcoH un  npogeccop @opbc Tak  yBAEKINCH

Criopom, KTO U3 HUX [O/DKEH  BbICTYMMUTb  [1E€PBbLIM, 4TO  OCTaJlbHble

coTpyaHukn  Muccmm  mupa OOH yXe  Ha4MHaloT 3aK/lo4aThb

OpraHuvsauus Aesna BHYTPU KOMaHAbl -

napu..

T'nasa 14

KAK 9O®EKTUBHO YNPABNSATD
KOMAHAO

B komopoit Anexc ooénapyycusaem, umo on cman
Hacmoawum uoepom Komanowl

K Tomy MomeHTy, korga Anekc HaKOHEI[-TO MOSIBUJICS Ha Bede-
PHUHKE I10 CIIy4aro ouepeaHoro nossimeHus Capsl B JOIKHOCTH, 34l
6bu1 mouTH noJoH. Capa Kak MEHeKep M0JIb30Ballach MOMYJISPHO-
CTBIO U YBaXXEHHEM Yy COTPYAHHKOB KOMIIAHUU, U HEYAUBUTENBHO,
YTO HA €€ MPUIJIallleHuEe OTKIMKHYJIHUCh NPAKTHUYECKU BCE KOJJIErH.

He paccraBasic ¢ 00KajoM MIaMIIAaHCKOT'O — 3TUM HEU3MCH-
HBIM aTpUOyTOM J11000H BeUepHHKH, AJIEKC BBICKOJB3HYIN U3 Iepe-
MOJTHEHHOTO 0apa M y00HO MPUCTPOMIICS HENoAaJIeKy OT HeOOIbIION
rpynmsl rocteil. B onqHoM n3 Hux oH y3Han Toma, He Tak JaBHO CTaB-
IIEr0 4JICHOM KOMaH[bl AJleKca, KOTopas 3aHMMallach pa3padoTKoON
TeHEePaNIbHOrOo MJIaHa Pa3BUTUS KOMIAHUM Ha MPEACTOSIINE TPU rofa.
IToxoxe, KOIIErn pacCHpalIuBaly €ro O Pa3IUYHBIX ACIEKTax HO-
BOW paboThl. Ajekca 3aMHTEpEcOoBal 3TOT Pa3roBOp, MOITOMY OH
HE3aMETHO IMO/I0/IBUHYJICS TOOMXKe. [ BOT 4TO OH yCIbIIIal.

ee D

— Hy un xax Bnewatnenust ot pabotsl ¢ Anexcom? S ciplmran,
rpa¢puku paboT y HEr0o — MPOCTO HU3HYPSIOUIUE, OIHO BPEMS €ro
Jla)ke Ha3bIBalU «IIOXXKHpPATEIeM JIOAeH».

— Jlymaro, 3T0 Bce — B mpouuioMm, — orseTun Tom. — VY Hac
HEJaBHO OBUIO TEpBOE BHYTPHUKOMAHHOE COBELIaHUE, ITOCBSIICH-
HOE B TOM YHCJI€ M TUIAHUPOBAHMIO NMPEACTOSIINX paboT, JOJKEH
CKa3aTh, 4TO AJIeKC, TOX0XKE, 3HAET TOJK B YIIPABICHUH.

— W 4T0 MoO3BONMIIO TeOE cAenaTh Takoe 3aKJI0UYeHHE?

— Hy, Bo-nepBbIX, OH XOpOIIO NpoAyMal HOPSAJ0K NPOBEICHUS
copemaHus. B Hamell koMaHAe — MATh COTPYAHHUKOB, U KaXJOTO
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OH 3a0JIarOBpEeMEHHO CHAOIMII KONHMEH COCTaBICHHOTO UM IIpeBa-
PUTEIBHOTO IUIaHA PadoT.

— Hy u 410 B 3TOM 0CO0EHHOT0? — CIIPOCHII APYTOH.

— Jla To, 9TO OH SICHO JaJ MOHATH, YTO XOYET BHICIYLIATh HAIIN
c000pakeHNus 10 BCEM IyHKTaM 3TOT0 IU1aHa, — MpojoinKal Tom. —
OH, 04eBHAHO, 320JaTOBPEMEHHO O3HAKOMMIICS C OCHOBHBIMH Ha-
MpaBJICHUSIMHI paOOTHI KaXXIOTO U3 HAC (axke TeX, KTo ObLT Hampas-
JIeH K HaM B KOMaHIy U3 ApYTHX HOJpPa3JeNeHuil), IOTOMY YTO UMEI
YETKOE MPEJCTABICHHE O TOM, YbH COOOPAKEHUS MO KaXKJOMY KOHK-
pPETHOMY BOIIPOCY €My CJIEAYET BBICHYIIATh B MIEPBYIO OUEPEb.

Korma mbe1 cobpanuch B ero kabwHeTe, OH HadajJ COBCIIaHHUE
JOBOJIbHO-TaKH yOEIUTEIbHON PEeUYblo 0 BaXHOCTH pabOTHI, KOTO-
pYIO HaM TPEACTOHUT BBITOIHUTH. JTHUM €My YAaJoCh CO3JaTh aT-
Mocdepy TOBapHINECTBA, CIUIOTUTH JIOAEH ISl JOCTHXKEHHS IO-
CTAaBJIEHHOM IIEJIN.

A 3aTeM OH pa3jall HaM KOITMH JJOKYMEHTA, Il ObLTH NPUBEICHBI
MIOKAa3aTesan ero paboThl 3a MOCIEAHNH roA. DTOT JOKyMEHT IIpeso-
CTaBWJI ero 0occ, B HEM HE TOJbKO IEPEUNCISINCh HAaIpaBICHUS,
B KOTOPBIX OH NpeyCIel, HO ¥ YKa3bIBAJIMUCh MOMEHTHI, Ha/l KOTOPHI-
MU CTOUT OpaboTaTh.

— Ho 3auem oH 370 caenan? — yIUBIEHHO CIIPOCHI KTO-TO.

— OH, KOHEYHO, IPSIMO HE TOBOPUI HaM 00 3TOM, HO dP¢exT
6611 BieyaTssronuM. K ToMy %e OH MOIPOCHIT KaXI0T0 M3 Hac 00'bsIC-
HHUTb, YTO KOHKPETHO MBI XOTUM MOYEPIHYTH AJIs ce0s U3 3TOTO MIpo-
€KTa, TaKUM 0o0pa3oM 3acCTaBHB HAac «pacKphIThca». W kxorma oH
CKa3all, 9TO CTPEMHUTCS CO3JaTh U3 HAC TaKyl0 KOMaHIy, B KOTOPOii
KaKIBIH TI0 HEOOXOIUMOCTH MOT OBl IIPEIOCTaBUTh KoJulere o0par-
HYyIO CBSI3b M IIOMOYb €My CHPAaBUTHCSA C MOPYYCHHBIM 3aJaHUEM, 5
MOBEPUT B TO, YTO 3TO €My YAACTCH.

MBI 1a’ke HeCKOJIbKO MUHYT TOBOPHIIM O TOM, KaKH€ JTalbl Ipo-
exta OyxyT Hanboiee TPyAOEMKHUMHU, Belb Jy4llle cpa3y MpaBUIbHO
pacupeneiauTbh Harpy3Ky, 4eM IIOTOM HECKOJBKO HEAeNb Kpiny pa-
00TaTh CBEPXypPOUHO.

3aTeM mpuCTynmwiu K oOcyXIeHH0 (QpyHKIUH W 00s3aHHOCTEH
KaXA0ro. AJIEKC MPEeIOCTaBHII BCEM BO3MOXHOCTH BBICKA3aThCH,
Y TIOTOM C y4ETOM IIPEJIOKEHUH MBI BHECIIH HEKOTOPBIE KOPPEKTH-
BBI B IUTaH paboT 1o npoekTy. Korna Mbl BRIXOJWIN U3 €ro KaOuHeTa
MOCJIe COBEIAHMS, KaXKJIbIH 4ETKO MPEACTaBIsUI ce0e KPyr CBOHMX
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3aja4 ¥ OCO3HaBaJ 3HAYMMOCTH KOMAaHIHOW paboTHI I JOCTHIXKE-
HHS IOCTABICHHBIX 11eseil. MBI 1ake pelnnin, 4To 4yepe3 Tpu Hexe-
U cCHOBa co0epeMcs BMECTEe W MOJBEIEM INEepBbIE HUTOTH* HAaIIeH
paboTHI IO 3TOMY IIPOEKTY.

— UTo6bI 3p(HEeKTHBHO YIPaBIATH COBEMIAaHUSIMHU, HaBEpHOE,

He 00s13aTenbHO OBITh CEMU MSACH BO 10y, — CBHSI3BUI OJUH U3 CITY-
maTejici.
— Koneuno, HeT, — napupoBai ToM, — HO npu3HaCs YECTHO,

JIOBOJIMJIOCH JIK TeOe MPHUCYTCTBOBATh HA TakoM coBemanuu? U mo-
TOM, THI Te-HUOYAb BUIET, 9TOOBI 00CC pacCKa3bIBall MOIINHCHHBIM
0 CBOMX HeJocTaTkax? A Belb eMy HaBEpHAKa HENErko OBIIo pe-
IIUTHECS HA DTOT IIAr.

DD -

VY 10BIETBOPUB CBOE JIFOOOMBITCTBO, AJIEKC C IOBOJBHBIM BHJIOM
Hampasuiics B 0ap, rae paccuutsiBai Haiitu Capy. «Tak BOT, 3HAYHT,
YTO 3TO TAaKO€ — «KYJIyapHbIe» pa3roBopbl! — mogyman OH. —
W Bens neiicTBUTENBHO, HE 00A3aTEABHO OBITH CEMH MsACH BO JIOY,
YTOOBI CTATh HACTOSIIUM JTUIEPOM.

OH Takxe C yJAOBIECTBOPEHUEM OTMETHII, KaKyl0 BaXXHYIO POJIb
B €r0 CTAHOBJICHHH KaK JIUePa KOMAH/Ibl CHITPAId MHIUBUYIbHbIC
3aHSATHS KOYYHHIOM C TOJOTECYHBIMHU.

*Cm. Hpunoowcenue 6.
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KOYYUHI B KOHTEKCTE KOMAH/bI

B onnux komaHgax paboTa cmopHTCs, JNIOAU MOIYYalT yI0-
BOJBCTBHUE, M BCE 3aJaHH BHIMOJHAIOTCS KAUYeCTBEHHO U BOBpeE-
Ms. B Apyrux coTpyqHUKH 4yTh U He HOUYIOT Ha paboueM MecTe,
HO BCE BpeMs BO3HHUKAIOT Kakue-To npobinemsl, a KIIJ ctpemuTtcs
K Hynio. [ToueMy Tak mpoucxoaut?

B cBoeit kuure The Wisdom of Teams ixou KatueuGax u Jyr-
gac CMHUT NMPUBOJAT MECTh OCHOBHBIX YCIOBUH )i MPOAYKTHUB-
HOW KOMaHIHOW paboOThl, KOTOPBIE MPEACTABIEHB HHUXE. MBI He
OyneM ocTaHaBIMBAaThCs MOAPOOHO Ha BceX IMECTH acleKTax,
a MO3HAKOMHM YHMTATENs IUIIb C TEM U3 HUX, KOTOPHI Hemocpea-
CTBEHHO CBfA3aH C KOYYHMHTOM, — YE€TKO ONMpPEAEIECHHBIM MOAXO0-
IoM K pabore.

. Boamenan
. OTBETCTBEHHOCTH
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ONPEAEJINTE BALU noaxon

Yemko  onpedeneHnblii nooxo0  aenaemcs Heomvemaemoi
cocmasnawoueii Ippexmuenoii KOMaHOHoUl  pabomul u He-
00xX00uUMbIM ycnoguem co30anusn ammocgepui, onazonpu-

AMHOU ~ Ona  KOyuuHza.
B uncno KOHCTPYKTUBHBIX XapaKTEPUCTHK BXOAAT CleyIONIHE:

1. Jlupep B TeueHue mepBHIX ABYX HeJelb ¢ MOMeHTa o0pa3oBa-
HUS KOMaHJBl MMPOBOJUT NMEPBOE, «O3HAKOMHUTEIBHOE», COBE-
MaHue I COTTacCOBAaHUA «NPABUJ UTPBI» H «XapTHU KOMaH-
IbI», HAIPUMED:

* MHOAMBUAYaNbHBIX LelNed KaXIoro

IMponomxuTenbHOCTH pabouero JHSI U BEPOSTHBIX HEPU-

ONOBHAMPSIKEHHOW pabOTHI.

*

2. YneHbl KOMaHABI Nepea HadyaloM paboT B paMKax NpoOeKTa
OTKPBITO OOCYXJAAIOT, YTO MOXET CINOCOOCTBOBATH Pa3BUTHIO
UX NpodecCcHOHaNbHBIX HABBIKOB:

* JlposBUTE MHULMATHBY U BHIHECHTE Ha BHYTPUKOMAH] -

HOoe oOcyXaeHue pe3ynbTaThl Bameld paboThHl 3a mocie-

JHHE HECKOJbKO MECSIEB

VKaxuTe, KakKoro xapakrepa oOpaTHYI CBS3b Bbl XOTe-

au OBl MOJY4YarTh.

3. Bcst koMaHa y4acTBYeT B mpolecce pa3paboTku miuaHa paboT
O MPOEKTY.

4. Bce uneHBl KOMaHIB IPU HEOOXOJUMOCTH HMEIOT BO3MOXHOCTH
HE TOJHKO NPEJOCTAaBUTH NUOO MONYUYUTH OOPATHYIO CBA3b, HO
M yKa3aTh Ha SIBHbIE MPOCYETHl JUAEPa UIH KOJIJIET.

5. Komanpga cobupaeTrcs Ha COBCINAaHMS, MOCBSIICHHBIE MOABE-
JEHHI0 NPOMEXYTOUYHBIX HTOTOB, KaX/ble ECTh MecAleB (npu
HEOOXOOIUMOCTH Yalle) UJIHM MO 3aBEpPUIEHUIO OYEPETHOTO dTa-
na npoekTa (HampuMep, mocyie oOHapoJAOBaHHUSA OTYETa O pe-
3yabpTaTax paboThl).

YNPAXXHEHMUE

PaccMoTpuTe MyHKTH 1-5 B KOHTEKCTE BAalIero NPOEKTa U NMpea-
JOXHUTE/BHECUTE HEOOXOAUMBIE KOPPEKTHBHI, €CIH TOro Tpebyer
CHUTyalus.
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3auem  Teagy Kakow-To (oHapuk, ecim y Hero  ecTb
wecroe 4yBCTBO?

Koyu gomxkeH pyKOBOACTBOBaTbCSA peasibHbIMU (haKTaMu,
a He AOMbIC/ITaMH

Tnasa 15
noaBOAHBbIE KAMHUN KOYHYUHIA

B Komopoii Anexc CNUUHKOM yenekaemcs
nOnynApHO ncuxonozueil

ATleKc oTHpa3gHOBAN YETBEPTYIO TOIOBIIMHY CBOEH pabdoTsI
B KOMIIAaHMH HETPUBBIYHO MPOJOJIKUTENBHBIM OTIycKOM. OH Xopo-
110 3aropesl MoJ )KAPKUM F0XKHBIM COJHIIEM M BO3BPATHIICS IOMOIl B
OTIMYHOM PACIIOJIOKEHHUHU ayxa. K TomMy ke, 3To ObLT €ro mepBbId
COBMECTHBIH OT/ABIX C TI0OMMO AEBYIIKON, W 3TO MCHBITAHHE TOXKE
MPOILIO YCIELTHO.

OH 6eryio TpoCMOTpEN BCI0 HAKOMHMBIIYIOCS 3a BPEeMs €ro OT-
CYTCTBHS KOPPECTIOHICHIIMIO M OCBEIOMHUIICSH y CEKpeTaps O TOM,
9YTO HOBEHBKOTO TPOU30IIIO B KOMIIAHNUH 33 HECKOIBKO HEJENb, KO-
TOpBIE OH MpoBexN BAanu oT JIoHT0HA.

— Jla amgero ocobenHoro, — otBetuia JKyaus, — Bce 10-
BoJIbHO TUX0. Hy, pa3se uro BoT TuM u Mapu paccopuiucs.

W3 Bcex mopunHeHHBIX Aniekca Mapu Oblia OXHUM M3 CaMBIX TOJ-
KOBBIX MEHeIkepoB. Bmecte ¢ TumoM, COTpyIHHKOM OTAENa Map-
KETHHTa, OHM BXOJIWIM B COCTaB KOMaHJbI, paboTaBIIel Hax yco-
BEpLICHCTBOBAHUEM IIPOIECCA MCCICAOBAHNSA U Pa3pabOTKU HOBBIX
BUAOB NpOXyKIHU. XOTS paboTa KOMaHIbl B IIEJIOM 3aCIy>XKHBaia
CaMBIX BBICOKHX OLICHOK, AJIEKC 3aMETHJ, YTO MEXIY 3THMH CO-
TPYOHMKAMU MOCTOSHHO BO3HHKAIOT KaKME-TO Pa3HOTIACHS.

«Camoe BpeMs 115 ceaHca KOy4HHTa», — HOoAyMai AJIeKc, U Ha
yM ToTyac npumia Moaens « GROW», koTopyio oH 9acTo u ycIe-
IIHO MPUMEHST B CBOEH NMPaKTHKE KOoyda.

OH BcTpetuics ¢ Mapu, U 0OHa COTIIACHUIIACH C TEM, YTO UM CTOUT
00CyauTh TeMy KOMaHIHOW PabOTHI.

— Kax y Te6s ckmagpiBatoTest OTHOIEHHS ¢ TumMoM? — cripocut
Anexc.

— He ouenb xopowo. Horna y MeHs Takoe OIyLeHHe, YTO Mbl
C HUM TOBOPHM Ha Pa3HBIX SA3bIKaX, — M3pH BblAEpKaia CEKyHI-
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HyI0 Tlay3y. — B 00mieM, MbI JOBOJIBHO HEIUIOXO JaJ UM, KOT/Ia OCTa-
eMcs HaenuHe. [IpoOieMbl BOSHUKAIOT TOT/Ia, KOTJa B HAIIEH KOM-
HAaTe MPUCYTCTBYET €II¢ KTO-TO.

Anekc, MOX0XKe, TOTaJbIBAJICS, B YeM CYTh MpooieMbl. OH 3aMme-
THJI, 9YTO Ha HEJJABHEM €XKETOJHOM TypHHpPE o codpTO0Iy Mapu Bce-
MU CHJIAMH CTPEMUJIACh BEHIUTPaTh. Temeps ke ee nmpoodiemer ¢ Tu-
MOM KaK HEJb3s JIYYIle MOATBEPKIaTU TUIIOTE3Y AJIEKCa O TOM, 4TO
OHA TMPOCTO XKEJACT CAMOYTBEPIUTHCS B KPYTy CBOUX KOJLICT.

— OO6cyxnas kakue-11u00 BOMPOoCk ¢ TUMOM, OIIYIIACITh JIH ThI
HHOTTIa HEOOXOIUMOCTh TT0Ka3aTh Ce0s C JyUIIei CTOPOHBI — 0CO-
OCHHO ecllM B KaOWHETEe HaXOJUTCA KTO-TO M3 Kojjaer? — Ajekc
OoT/AaBaN ce0e OTYET, YTO OH JCHCTBYET Hayaady, HO HHTYUIIUS MOJ-
CKa3bpIBajia, 4To 3TO, CKOPEE BCETO, MPABUIbHBIN MYTh.

Bo B3risiie Mapu OTYETINBO YHUTAIOCH TONO3PCHHUE:

— Her, coBcem HeT.

— A TBI B ICTCTBE CTPEMHUIIACH XOTh B YEM-TO MPEB30HTH CBOECTO
crapuiero 6pata? — TPOAOIKUIT AJEKC.

Teneps Mapu Havana mOHUMAaTh, KyJa OH KJIOHUT. OHa JaBHO
3aMeTWJa BHUIABIIME BHIBl TOMHKH Dpeiina B KHHXKHOM mKady
Anexkca.

— Boo0mie-To y MEHsI OYeHb XOPOIIHNE OTHOIICHHS CO BCEMH
YJIeHAMH MOEH CEMBH.

Anekc, HECOMHEHHO, TPOJI0JDKAT ObI 3a71aBaTh M3 pU HABOASIIUE
BOIPOCHI, HO TYT Ha €r0 MACEMCHHOM CTOJIC BAPYT 3a3BOHII TeJIC(OH,
1 M3pH ¢ pagoCcThI0 BOCIOJIB30BANACh MPEJACTABUBIICHCS BO3MOXK-
HOCTBIO YIU3HYTh U3 KaOWHETA IICUXO0JIOTa-IF00UTENs.

DDD

HpOHI.HO HCCKOJBKO Z[Heﬁ, n l'IpO6J'IeMI>I B OTHOIICHHUAX M3pI/I
u Tuma HUCUYC3JIH, 6yﬂTO X HUKOr'Ja U HC OLLI0. Koraa Anexkc 3ame-
THWJI 3TO, OH CHOBAa MOTOBOPUJI C M3pI/I " C YAUBJIICHUEM O6Hapy)KI/IJ'I,
YTO B OCHOBEC HX pa?’HOFJ'IaCI/Iﬁ JICXKAJIN 4YUCTO pa6otme MOMCHTBI.
3aTeM OH BCIOMHUII CBOI He)IaBHI/Iﬁ CCaHC KOyYHHIa v nOoHAJ, 4TO,
BCPOATHO, CIIMIIKOM NJOBCPHUJICSA cBOEH HUHTYULIUH.

((BO3M0)KHO, HEC CJICA0BAJIO YpC3MCPHO YBJICKATHCA IMCHUXOJIOTH-
eil. OKa3LIBaeTC$I, HUHOrJla 3HaHUA TOKC MOTL'YT OLITH BO BpcA... —
noagymai Anexc. — B CJ'ICL[yIOIIII/Iﬁ pa3 HaJ0 BHUMATEIbHCEC CIIy-
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maTh coO0eceTHUKA U CKOHIICHTPUPOBATHCA Ha (haKTax, IMPUHUMAS
HX TAKUMHU, KAKUE OHU €CThY.

Ha cnenyrommuii 1eHb AJIEKC CTOJKHYJICS C HOBOH, ropasio Ooiee
CepBhE3HON MPOOIEMOM, MONHOCTHIO YCTPAHUTD MOCIEACTBHS KOTOPOI
eMyyacTcs JUIIb Yepe3 HeCKOIBKO MecsIeB. Jleino ObUIo BTOM, YTO
HEMOCPEICTBEHHO TEepe]] OTITYCKOM AJICKC OBLT HACTOJIHKO MOTJIONICH
3aHATHUSMH KOYYHHTOM, MOTUBHPOBAHUEM U TPENOCTaBICHUEM 00-
paTHO CBSI3U CBOUM MOJYMHEHHBIM, YTO HECKOJBKO YIYCTHII U3 BUAY
HaxOJMBIIHECS B €r0 BEJCHUM CTPATErHUECKHE BOMPOCHl Pa3BUTHS
KoMnaHud. Bpems mompkuMano, u Haio ObUI0 9TO-TO pemaTh. Ho BMe-
CTO TOTO, YTOOBI CAMOMY Pa300paThCs ¢ ITUMHU IpodIeMaMu, AJIeKC
pelm JeIerupoBaTh 3Ty 3a7auy 4jeHaM cBOed KoMaH[bl. «B koHie
KOHIIOB, OHU CIIPABJISUIMCH U HE C TAKUMHU 3aJaHUSIMU», — MBICIEHHO
ompaabiBajca oH. Ho, Kak oka3alioch BIOCIENCTBUHU, AJIEKC SBHO
MepEeOLeHUI BO3MOXHOCTH CBOMX MOJYMHEHHBIX.
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NMPEAOCTEPEXXEHUA KOYYY

I[ToMoras cBOMM MOJOMEYHBIM Pa3BUBATh MPOPECCHOHANBHEIE
HaBBIKHU, BEJIUKHE KOYUYH, B OTJIHYHUE OT BEIUKUX ICUXOJIOTOB, MpHU
3TOM HE CTPEMSATCS «BIE3Th B Aymry». OHU paboOTaOT U MPETOCTAB-
NS0T OOPATHYI CBSA3b, OPHEHTHUPYSICHh MPEHUMYIECTBEHHO Ha CO0-
CTBEHHOE BOCHpPHUIATHE MOBEJEHUS U AEHCTBUN MOJONEUYHOTO.

BceM HaMm X0pomo U3BECTHO, YTO JJIS TOTO, YTOOBl HAYYUTHCH
MepeKNYaTh KaHAJBl TEJIEBH30pa, COBEPIICHHO HEOOS3aTEINbHO
3HATh, U3 KAaKHUX 3JEMEHTOB COCTOHUT DJIEKTpHUUYECKas LEeNb BHY-
Tpu Hero. TouyHO Tak ke KOy4d 00sf3aH 3HATh TOJBKO OCHOBHBIC
PEKOMEHIalluU MO MCUXOJOTHUH, KOTOpPble U3J0XKEHBl Ha CIENYyI0-
mied ctpaHuue.

CTOUT 3aMETUTh, YTO ONBITHBIM MEeHEAXep, B OTIUYHE OT yB-
JeKImWerocs AelierMpoBaHUEM NOJHOMOYMH Koyda, 3HaeT, Ije
M KOorja HeoOXOMMMO B3sATh Opa3/bl IpaBICHUS B CBOU PYKH.

IMIOABOAHBIE KAMHM KOYYHWHTIA
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NMPEAQOCTEPEXXEHUSA KOYYY

1. He cnHwkoMm nonaraitech HQ NCHXONOTHIO

CKoHIEHTpHUpYHTECh HA HE00-
XOAUMOCTHY IOMOYb MOAONEYHO-
MY BBIIIOJHUTH KOHKPETHYIO 3a-
nady.

Bynpre mpakTHYHBEIM U OTKPO-
BEHHBIM.

Yo6eaurech B TOM, 4TO Ipobiiema,
KOTOPYI0O HEOOXOAMMO PEIIUTh,
peanbHa.

Perynupyiite 4acToTy ¥ IpOAOI-
JKUTEIHHOCTh CEAaHCOB KOYYHHTa.
HanpasnsiiTe COTpyaHUKOB C ce-
PBE3HBIMU IpPOOJIEMaMH JTNTHO-
TO XapakTepa K Ipo(ecCHOHATb-
HOMY IICHXOJIOTY.

He wmmuTe mcuxomormdeckue
HpO6JIeMI)I TaM, 1€ UX HET.

He crapaiitech OBITH «MIIIBIM.

He yxogure B cTOpoHy OT
peanbHOH MpOOIEeMBI.

He nepeycepacrByiite ¢
KOYYHHIOM

ITomHHTE, YTO BCEM IOMOYB
HEBO3MOJXKHO.

2. He ynyckaiiTe U3 Buaa ctpatermieckue Bonpochbi, KoTopbie
Tpe6yroT Ballero HemoCpeACTBEHHOro y4YacTus



Xopouwo, 4TO MbIC TOGOV  HaKoHeY-TO  MOroBopwIM Mo  Aywam,  S4aM.

A pas, uTO CIOKMBLUEECS |y MeHs peACTaB/ieHne O Tebe Kkak o0

MOANEHLKOM M BEYHO  XHbIYYLEM  HBITUKE  OKa3aocb  OLMBOYHBIM.

Korga BepHelwscs B CBOW  KabuHET, MOXelwb 3akasat cebe  HoBoe
Kpecio — Takoe, Kak Yy MeHS...

O6paTtHas cBsi3b, NpeaocTaBsieHHas 6occy,
6yner oLieHeHa MM MO AlOCTOMHCTBY

I'nasea 16

KAK NMPEAOCTABUTb OBPATHYHO
CBA3b BOCCY

B komopoit Anexc y3naem, umo  npeoocmaenanmy

oﬂpamuyto C643b 60(.'6‘)/' U HeC0MHCHO, U nouaesno

AJekc TakM paspemus Bce cTpaTerudyeckue mpodiemMbl, KOTO-
pble OH TaK HEOCTOPOXKHO «3AMyCTHI» HECKOJBKO MECSLEB TOMY
Hazax. Temepsb y Hero Oosena rojioBa yxe 1o APyroMy MOBOIY: CO-
BCEM CKOPO, 4Yepe3 KaKUX-TO HIECTh HENEelb, JOJKHO COCTOSThCS
exeroaHoe obuiee cobpaHue aKIMOHEPOB KOMIAHUU.

Anexca nonpocunu nomous [IuTtepy, npencenaTelnnto npaBieHUs
CoBeTa JUPEKTOPOB, MPOAYMATh PeUb AL STOTO MEPONPHUATHS, HO
BCSKHUH pa3, KOrJa OHW BCTPEYAIHCh, YTOOBI 0OCYANTH ATOT BOIIPOC,
CKJIaJIBIBAJIOCh BIICUATICHHE, YTO OHH TOJIBKO HANPACHO TPATT Bpe-
M. BO-HepBLIX, HI/ITep OoKazajiCd AOBOJIBHO HCOPTaHM30BaHHBIM
YEJ0BEKOM: OH HMMEJ OYE€Hb HEXOPOIIYI0 MPHUBBIYKY PAaCCOBLIBATH
CBOHU 6yMaFI/I 10 pa3HbIM ME€CTaM U, COOTBETCTBECHHO, IIOTOM IIOJ0-
JTy UCKaTh UX. BO-BTOPBIX, B KAOWHET K MpeICeaTeN0 TPaBICHUs
JIOBOJILHO YaCTO HABE/BIBAJIUCH KOJIETH, OTBJICKAsk UX OT 00CYyK/e-
HUA BaXXHBIX BOIIPOCOB.

«Jla, — nogyman Anekc, Koraa B ABEpb MOCTy4al yXKe YeTBep-
TBIM MMOCETHUTEND 3a A€CATh MUHYT, — €MY SIBHO HC IMOMCUIAIOT 06-
paTHas CBA3b M KOYUYHHT I10 BOIIPOCAM YIIpaBIECHUS BPEMEHEM H Opra-
HU30BaHHOCTU. MHTEpecHOo, mpeiarai i eMy KTO-HUOYAb HE4TOo
monobHoe?»

ITo 3aBeprieHUIO 00CYXACHUSA AJIEKC HAMPaBHICS OBLIO K BBIXO-
Iy, HO Bce e coOpaltics ¢ IyxoM u oopatuics k [lutepy:

— Mexny npouum, Ilutep, nporpaMmma KOy4uHra, KOTOPYK MbI
BHEJPWIM B KOMIIAHUH HECKOJIBKO JIET Ha3akd, oKa3ajiach OYeHb 3 (-
¢dexTHBHON. S cam MHOIZA MPOIIY CBOMX MOJYMHEHHBIX IPeocTa-
BUTH o6paTHy}0 CBs3b M 4aCTO ITOJYyYaro J€JIbHBIC COBETHI, KOTOPBIC
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MO3BOJISIOT MHE 3HAYUTEIBHO MOBBICHTH 3 (QEKTHBHOCTH PaOOTHI.
A 4TO THI AyMaemb 00 3ToM?

— Ja, s cipiman o6 3Toi mporpamMme, HO, K COXAJICHHUIO, s Ha-
CTOJIBKO 3arpy’KeH pa0oToi, 4TO y MEHsI IPOCTO HE OCTaeTCs Bpe-
MCHH Ha O0pPaTHYIO CBS3b.

Anekc cuenan maysy, TeM caMbIM moOyxaas [lutepa mowHTEepe-
COBAThCA €r0 COOOpaKCHHUSIMHU HA 3TOT CYET, HO TOT SIBHO HE TOPEI
KEJaHWEeM MPOJOJKaTh pa3roBop. Torma Anekc HaOpal HEMHOTO
0oJIbIIIe, YeM OOBIYHO, BO3/IyXa B JICTKHE, U C HEBO3MYTHUMBIM BHIOM
3aMETHII:

— S nymato, B cieaylomuii pa3 Mbl MOTJIH OBl YIEIUTh 3TOMY
HECKOJIBKO MUHYT, €cJii Te0e, KOHEUHO, MHTEPECHO Y3HaTh MOE MHe-
HHUE O TBOEM CTHIIE PabOTHI.

IIpencenarens mpaBiaeHUs HE MMEI HUYEro MPOTUB, U AJeEKC
B3JIOXHYJI C 00JIeTYECHUEM.

DDD

Uepe3 Henmento, Bo BpeMs cieayrounied Bctpeuu c¢ Ilutepowm,
Anexc HallOMHHUI €My TOT pPa3TOBOpP.

— HWrak, xak HacuyeT 00paTHOH CBSI3U? — Hayall OH.

— Hy, 1 He gymaro, 4T0 y MeHs ceifuac €CTb BpeMsl 3aHUMAThCA
TuUM, — oTBeTun Ilutep.

— Ho y Te0s Mori0 OBl MOSBUTHCS 3HAYUTEIBHO OOJIBIIE CBO-
00MHOTO BpEMEHH, €CIM OBl Thl HAay4YWJCS LEHUTH €ro, — CMEJO
npogokan Anekc. — Sl yxe gyman Hax 9TOH nmpooieMoii.

IIpencenarens mpaBiIeHUs SBHO HE OXUAAN yCHBIIIATh HUYETO
moI00HOT0, TEM HE MEHee, B €ro B3TJIsAAe YUTAJICS )KUBOH HHTEpEC.

Anexc cka3all, 4TO y HEro €cCTbhb psJ AEJIbHBIX HPEII0XKECHUH,
n crnpocun [Iurepa (IOMHS 0 HEOOXOANMOCTH HCIIOJIB30BATh BECh
Habop cTuiell no kiaccupuKanuyu «BONPOC/yKa3aHHeE»), Ha KaKOM
aCIEKTE eTo AESITeIBHOCTH OH OBl XOTEJI OCTAaHOBUTKCS IOJpoOHEee.
IMutep mpenckasyemo BbIOpaj yHnpaBlIeHHE BPEMEHEM.

AJexc mpeUIoKuI MPOAHATU3UPOBATh UX TOJIBKO YTO 3aBEPILHB-
meecs 45-MUHYTHOE 00CYKJICHUE U BBIJEIIUTH MOMEHTHI, 3aCITyKHUBa-
I0IIMe BHUMAaHMS B KOHTEKCTE MOBBIMICHHS 3P PEKTUBHOCTH pabOTHI.

OHu npuUCTYNUIM K aHanu3y, u [Iutep oTMeTun, 4rto eMy, KOHEU-
HO, JaBHO CJE€J0BaJ0 MONPOCUTh CBOETO CEKpEeTaps OpraHU30BaTh
CUCTEMY XpaHEHHS JOKYMEHTAIH, TOIJa OH HE TPATHUJI OBl MOIMYCTY
CTOJIbKO BPEMEHHU Ha IOUCKH Oymar. [loMuMo 3TOH, y HUX BO3HUKIIO
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elle OKOJIO ABAANIATH HIEH Ha OTOT CUET, KaXkaasi U3 KOTOPHIX ObLIa
M0-CBOEMY I[€HHOM.

IMutep yxe cobupancs mobnarogapurh Ajekca 3a Ce€aHC KO-
YPHTa, KOTJa TOT BCE-TaKH PEIIMIICS 3aTPOHYTh OAUH OYEHb JCIH-
kaTHbIN Bompoc. OH 3Hand, uto [IuTep sABISIETCS CTOPOHHUKOM IIO-
JUTUKHU «OTKPBITHIX JBEpeil», U mpenamnosarai, 4To 4YacThle BU3UTHI
KOJIJIET, KOTOpBIE TaK JOKy4ald €My B T€UEHHE MOCIEIHHUX COpOKa
IISITH MUHYT, OBUIM OOBIYHBIM SIBICHUEM.

— W nmocxnennee, uto 51 xoTen Ob1 00cyanTh ¢ ToOOM, [IuTep: my-
Malo, Tebe cleyeT HOIPOCUTH CBOEI0 CEKPEeTaps CTPOKE OTHOCUTD-
Csl K CIy4allHBIM MOCETUTENSIM. YBEpEH, 4To y TeOs MosBHUiIach Obl
Macca cBOOOJHOTO BPEMEHH, €CIi OBl Thl B KaXKyI0 MHHYTY IpPeObI-
BaHUS B 3TOM KaOMHETE MOT CKOHIICHTPUPOBATHCS HA YEM-TO OJJHOM.
Hanmpumep, ToJNbKO 3a MOCIEAHUE COPOK MATh MUHYT HAc IpepBaiIu
pa3s naTHaauaTh. Sl 3Har0, YTO Thl NPUBEPIKEHEL HOTUTHUKH «OTKPHI-
TBIX ABEPEi», HO ATYABEPHIOCTATOUHO JIUIIb IPUOTKPHITH, €€ HE0OsI-
3aTeIbHO PacHaxuBaTh HACTEXKB!

— Ilonumaemsp, AJlekc, s X04y, 4TOOBI JIIOAM 3HAJHU, YTO NPHU
HEO0OXOAMMOCTH OHH BCEI/la MOTYT OOpaTHTHCS KO MHE.

— Jla, HO 3aTO y BCEX TeX, KTO NMPUXOAUT CIOfia ISl 00CYy KIeHHS
pa3IMYHBIX BOIPOCOB U, CIEAOBATEIBHO, UCIBITHIBAET TO XK€, UTO U 4
CEro/iHs, BO3HUKAET JKeJIaHUE TOKBUTATHCA 3a MOTEPSHHOE BpeMs, TO
€CTb BOPBAThCA K TeOe B pasrap o4epeHoro padbouero o0CyXeHHUS.

Anexc 0CO3Haj, YTO 3alllell CIMIIKOM JaJleKo, U C HEKOTOPBIM
OecrnokoiicTBOM oxunan peakuuun [Inrepa.

IIpencenatens npaBiaeHUs, B CBOIO 04epPElb, 1aKE€ U HE MBITAJICS
CKPBHITh CBOE YJIMBJICHHE: OH M NpPEJICTaBUTH cebe HEe MOT, YTO €ro
MOJIUTHKA «OTKPBITHIX ABEPEH» MOXKET MPUBECTH K YEMY-TO 10100~
HOMYy. Bce e oH He moxkenan 0TKa3blBaThCSA OT CBOMX NPUHIUIIOB.

Ho u Anexc He coOupaicst ocTaHAaBINBAaThHCS Ha MOJITYTH:

— Hy xors 651 monpoOy#, [lutep. [IpoBeau sKcriepuMeHT ¢ orpa-
HUYEHHUEM JIOCTYyTa B TBOW KaOMHET, CKakeM, B TeUeHHE Hexenn. B
KOHI[€ KOHIIOB, MOMBITKa — HE MbITKa!

DDD

IMutep mpucaymanca kK cOBeTy Anekca U IpoOBeN Takol 3kcme-
puUMEHT. Pe3ynpTaThl MPEB30LUIHA BCE €T0 OXKHUAAHUSA: HUKOT/IA MPEexK-
Jie y HeTO He OBbLIO CTOJIBKO CBOOOJHOIO BPEMEHHU.
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— Auxnexc, s xoTen 661 mobiaronaputh Tebs 3a MIpegOCTaBICH-
HyI0 00OpaTHYIO CBsI3b, — cKa3al [lutep, eqsa nmepecTynuB mopor
kabuHeTa Anekca. — IloNMTHKAa «OTKPBITHIXABEpeH» OblIa OYEHb
3¢ deKTUBHON TPUALATH JIET Ha3ald, KOraa s TOJBKO OCHOBAJ 3Ty
KOMITaHUIO, HO celdac MBI — KpyIHasl TpaHCHAIIMOHAJIIbHAs KOP-
nmopanus... Tel ObII mpaB: ABEPHh AOJHKHA OBITH HEMHOTO IIPH-
OTKpHITA, HO HE paclaxHyTa HacTeXb. Jla, eme s Xxody cKas3aTsb,
YTO TBOMW 3aMEYaHMs MOABUTIH MEHS Ha MEPECMOTP psifa IPYTHX
METOIO0B paboTHI.

«Xopomui mapeHs 3TOT AJEKC», — IOoAyMall IpeaceiaTelb
MIpaBJICHUs, BO3BpaIlasich B CBOM KaOuHET.
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KAK NOAroToBUTb NMOYBY ANA
NPEAOCTABJIEHUSAA OBPATHON CBAI3U BOCCY

IIpomecc mpegocTaBaeHus oO6paTHOH cBsA3U GocCcy HUYEM HE OT-
IUYaeTCcs OT Mpollecca MpeJocTaBIeHUs oOpaTHON CBSA3M MOAYHU-
HEHHOMY nubo0 Kojjere, HO B IEPBOM Cllydae BaM CIeqyeT mpeaBa-
PHTENBHO 3apPYYHTHCS COTITACHEM «IOITOMEIHOTON.

*  BonXpMHUHCTBO NIOAEH HEHAT KOHCTPYKTHBHYIO, CBOEBpE-
MEHHYIO, TOJKOBYIO U I€JIUKAaTHYI0O 0OpaTHYyIo cBi13b. OnHa-
KO IpoIecc MpenocTaBleHuss oOpaTHON cBA3U O6occy HHO-
rJa MOJXET MOoKa3aThCs Oolee CIOXKHBIM, HEXEJIU OH eCTh
Ha caMOM Jele.

* JloATrOTOBHUTH MOYBY AJS MPENOCTABICHUS 0OpaTHOH CBA3HM
(T.e. co34aTh COOTBETCTBYIOIYI0O OOCTAHOBKY M HallaTHTh
pabodne OTHOMmMEHHS C «IOJONEYHBIM») cilelayeT 3abmaro-
BPEMEHHO.

KAK MPEANTOXXNTb OBPATHYHO CBA3b

* «Bbl xoTenu OB MONYYHUTH OT MeHS 00paTHYW cBsi3b? Ecnu
na, TO MO KaKUM acleKTaM Balleid JesITeIbHOCTH U B KaKOH
dbopme?»

* «Y MeHS eCTh HEKOTOpHhIe COOOpaXEeHHUsI OTHOCHTEIHHO Ba-
MIUX METOJOB pPabOTH, C KOTOPHIMHU BaM, HECOMHEHHO, OBIIO
06l mMoNe3Ho o3HakoMuThcsia. Kak BB mpenpcrtaBiusere cebe
3TOT HpOIECcC O3HAKOMIECHHA?»

* «Ilo xakoMy acHmeKkTy Hamed COBMECTHOH pabOTH BEI OH
OPEeANOYNIH MOTYUYUTh 0OpPaTHYIO CBA3B?»

*  « moHmMaw, 4TO ceifiyac — HE COBCEM MOAXOASIIUHA MO-
MEHT ANs 00paTHOH CBSA3M, MOCKOJNBKY BBl 3aHSITHI/ycTa-
nu/meperpyxens padoroi. Kak MbI Moran OB HOCTYHATh B
NoJOoOHBIX ClydasX B manbHeHmeM?»

YNPAXHEHME

Ilepen HayamoM odYepemHOTO 3Tama COBMECTHOH paboTHl co-
riaacyiite c Bamum «6occom», B Kakoil popMe BaM cieqyeT mpenoc-
TaBHUTh €My OOpaTHYIO CBS3b.



Tnasa 17
YTO AOJDKEH 3HATb HACTABHUK

B komopoii Anexc obuapyscusaem, umo omn —
HacmagHux

ITo 3aBepHICeHHIO €XETOAHOTO 00meTo coOpaHHUs aKIMOHEPOB
AJnexc B3IOXHYJ ¢ 00JIeT4eHHEM: TETepb BCE XJIOMOTHI, CBI3AHHBIC
C 3TUM MEPOIPHUATHEM, OCTAIUCH ITO3aH, U MOKHO OBIJIO CHOBA IIO-
CBATHTH ce0sI BOIIPOCAM JIOJATOCPOYHOTO Pa3BUTHSI KOMIIAHHH, B TOM
qrcie KaapoBoi noiutuke. CoBemanne MeHeKePOB BBICIIETO 3BeE-
Ha OJIM3MIIOCH K 3aBEPUICHUIO: YYAaCTHHKH (CPeAM KOTOPHIX OBLI
n Anekc)yxe o0Cy TN KaHOUIaTyphl MOTEHIMAIBHBIX COTPYIHUKOB
KOMIIAaHUH, U TEIepb HACTAJI0 BpeMs rojocoBaHus. Bce, kTo cum-
Tai, 4to JloHaNbl — AOCTOHHBIN KaHIUIAT Ha 3aII0JIHEHNUE OTKPBIB-
melicst BAKaHCUH, OJDKHBI OBUIM IIPOT0JI0OCOBATh MOJHITHEM PYKH.
Pemenne ObIIO MPUHATO €JUHOINIACHO: MPOTUB KaHAUAATypHl Jlo-
HaJbJla HEe BO3pa)<aj HUKTO.

Jlonanbpx 001anan orpoOMHBIM HOTEHIINAIOM, OH CTaJ NPOCTO Ha-
XOAKOH U1 KoMIaHuu. J{a, B ero cTuiie ObIIIM HEKOTOPHIE IIEPOXO-
BAaTOCTH, HO OHH, [10 MHEHHUIO AJIEKCa, JeTrKo ycTpaHuMbl. Kak u cam
Anexc 4eThIpbMs TolaMH paHee, JloHalIbl HAYHET CBOE IPOJIBHIKE-
HHE 110 KapbepHOH JIECTHHIIE C JOJDKHOCTH MEHEKepa 10 BOIIpocam
CTPAaTEerHnYEeCcKOro IMIAHUPOBAHUS.

DDD

Yepes mecsn Anexc OblT Ha3Ha4eH OQUIMAIBHBIM HACTaBHHU-
koM JloHanpaa B paMKax HOBOM HporpamMMbl KOMIaHUU. [10CKOIBKY
MaJO KTO B KOMITAHHU HMEJ YETKOE NPEJCTABICHHUE O TOM, YEM
KOHKPETHO JI0JDKEH 3aHUMAaTbhCsl HACTAaBHUK, IIOMHMO NPOBEICHHS
C «HacTaBIsEMBIM» KpaTKO# Oecenbl 03HAKOMHUTEILHOTO XapaKTe-
pa BO BpeMs JIEHYa B CTOJIOBOM, AJIEKC B TIOMCKAaxX OTBETA Ha 3TOT
BOIPOC PEIINJI 00PATHTHCS K MIEPBOMCTOUHUKY.

4YTO ONOAXEH 3HATb HACTABHUK 115

Oxn OTKPbII TOJICTBIN 3HL[PIKJ'IOH€,I[I/I‘I€CKHI7[ CJIOBAphb:

«Hacmaenux ~ (menenop): pykogooumenv, myopwiil  Opye
u cosemyux. B npouszeedenuu Iomepa «Ooduccea» Men-
mop 6vi1  cmapvim  Opyeom  Oduccesn, KOMOpomy mom
NOPYYUL NPUCMAMPUBAMb 34 C60UM O00MOM U cvihom Te-
nemarxom. bBoeuns Munepsa  npuwsna obaux  Menmopa,
umo6 nomouv Teremaxy, koz0a o 6 nouckax Oducces
omnpasunca u3z Hmaxu ¢ Tpoioy.

«Hy m Kak e cTraTb 3THM PYKOBOAMTEIEM, MYIPHIM APYroM
u coBeTUMKOM? — crpocui cedst Anekc. — IIpsimo 6oxkecTBO Ka-
KOE-TO».

B Teuenue mocnenyoonmx MecsiuneB AJEKC NMPHUIIET K BBIBOLY,
YTO HACTAaBHHUK — HPAaKTUYECKH TOT ke Koyd. Bo-mepBbIx, Bpems
OT BpEMEHH BO3HUKaJa HEOOXOIUMOCTH ITOJHATH MOPAIbHBIN AyX MO-
JOIEYHOTO — ,U TYT AJIEKCY MPUTOANIINCH HaBBIKM MOTHBAIINH, KO-
TOPBIMH OH OBJajAeJ Ha PaHHMUX dTamax cBoei kapwrepsl. MHorma
Anekc mpocTo 3aBoAWII ¢ JJoHAIBI0M pa3TOBOPHI «3a KU3HBY» U yUHII
HE 3allMKJINBATHCS Ha CHIOMUHYTHBIX Ipo0iieMax, a paccMaTpUBaTh
CBOIO pabOTy W XXKHM3HB B 00Jiee IMUPOKOM KOHTEKCTE.

Bo-BTOpBIX, AJleKC IPOCTO BBHICTYTIAN B POJIM BHUMATEIHHOTO CIIy-
matens. OH 3Hau, 4yTo JJoHaNbAy B TaKUX cIydasx He Tpedyercs ero
MIOMOIIlb, OH HE TOPHT )KEJIAHNEM «O(QHUIHATHHO 3aABIATH)» O CBOCH
npobieme. Ero mogomeunomy mpocto He0OX0IMMO OBLIO BBITOBO-
pPUTHCS, U3IUTH AyIly TOMY, KTO XOPOIIO €ro 3HAeT U BHUMATEIbHO
BBICIIYIIAET.

WNnorna curyanus Bce-Taku Tpebosasa Oojee akTHBHOTO ydac-
THg Anekca, W TOrza OHH BMecTe ¢ JIoHambJ0M paccMaTpUBaIl BO3-
MOXHBIE BapHUAHTHI. B Xoze Takux oOCyXAeHNH, KaK IPaBHIIO, OC-
HOBHOW aKIEHT JeJajcs Ha 00INX BOIpOCcax, CBSI3aHHBIX C Kapbe-
po¥ MOJIOJIOTO COTpPYIHMKA, , HE Ha KOHKPETHBIX IpobiieMax, Kak
3TO 0OBIYHO OBIBAET B XOJIe CeaHCa KOYUHHTa.

YacTeHbKO Anekc BbICTynaa Juisl JloHadbaa B POJM MCTOYHHKA
M0JIE3HOH MH(POPMAaINH, KOTOPYIO TOT BPSJ JIM MOT IOJYYHTh TJe-
nu0o enie — HarpuMep, 3HAKOMHUII C OCHOBHBIMH NPHHIUIIAMH CTpa-
TEruy KOMIAHWM Ha PhIHKaX BocTouHOW A3uM WM MOSICHSII, KAKUM
ob6pa3om JloHaIbA MOXKET UCIIOIB30BAaTh HEIUIOXOE 3HAHUE MaHJa-
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YTO HYXXHO 3HATb HACTABHUKY

OyHKOUHM HacTaBHUKA H KOyda OYEHb CXOXKHU, CIMHCTBEHHOE
CYIECTBEHHOE pa3JINdYne MEXIYy HUIMH — 3TO TO, YTO KOYY OCHOB-
HOE BHHUMAaHHE yIelseT COBEPMIEHCTBOBAHUIO NPO(PECCHOHAIBHBIX
HaBBIKOB MOJOMEYHOTr0, YTOOBl TOT B JaJbHEHIIEM MOT yCHEHIHO
BHINMOJHATH KOHKPETHBIE 3aJa4u, TOIJa KaK HACTAaBHHUK paccMart-
pHUBaeT PaCHIMPEHHBIH CIEKTP ACHEKTOB AESITEIbHOCTH CBOETO MO-
gomedyHoro. HacTaBHUK, Kak NpaBUJIO, COTPYAHUUAET C MOJOTEU-
HBIM B Te4eHHUE OoJiee ANUTENBHOTO BPEMEHH, a TaKXe KOHCYIb-
THPYeET ero no 6oyee MUPOKOMY KPYTy BOIPOCOB, HEXEIH KOyH.

Ponp HacTaBHHKA 3aBUCHT OT KOHKPETHBIX 00CTOATEABCTB. DTO
MOXeT OBITH, K HpUMEpY, «ouuuanvuwviil» HACTAaBHUK — €CIH
B KOMIAHHUH ACHCTBYET CIeNHaNbHas NIporpaMMa aJalTallu HO-
BHYKOB, TH0O0 XK€ HACTABHUK, KOTOPOTO CBSA3BIBAIOT C MOJUYUHECH-
HBIM JAPY’X€CKHE OTHONIEHHUS, W KOTOPHIH HaeT eMy pa3IUdYHEIE
COBETHl U PEKOMEHJANUH HA MPOTAKECHUHU 3HAUYUTEIBHOTO MEPH-
ona cBoeil kapbepbl. [loMHUMO 3TUX «KpailHUX mouex», CyIlEeCTBY-
€T MHOXECTBO APYIHX THINOB OTHOIICHHH «HACMAGHUK - HOOYU-
HEHHbLILY.

OnHako Kako# OBl pONIBIO HU OBIT HaJENEeH HACTaBHHUK, OH, KaK
MpaBHUIO, NPEAOCTABISAET CBOEMY MOJONEYHOMY Bce JIMOO 00Mb-
OIMHCTBO U3 CEMH BUAOB MOJAEPKKHU, M3JI0XKEHHBIX Ha CICAYIO-
mel cTpaHuue.

4YTO OAOAXKEH 3HATH HACTABHUK 19

CEMb BUAOB NMOAAEPXKW,
NPEAOCTABJIAEMON HACTABHUKOM

BHJl  noaaepxxkm Kak NnpeAoCTaB/IAETCA

1. ITogHUMATH MOpaAJbHBIH AYX Cwm. rmaBy 12

MOIOMEYHOTO
2. Bwlcaymiars MOJONEYHOTO, [Ipexne Bcero, He0OXOAMMO OBITH BHU-
MaTeJIbHBIM CIylIaTeleM, U HHU
B KOEM CJIy4ae He CIEIINTh C CYKIe-
HUAMH. Eciu ecTh TaKas BO3MOX-

KOT/Ia y Hero BO3HHUKJIA Mpo-
OJyieMa; OTpeeaUTh, 4TO KOH-

KPETHO €ro TPEBOXKUT, 00Cy-
HOCTb, IPOAHANTM3UPYHTE BapuaH-

THI peIICHUS TPOOIEMBI

JUTHh C HUM 3TH MOMCHTBI

CwMm. rnaBy 5. HacTaBHHKHU TaKXKe sB-
JIAI0TCS CBOETO POJia HCTOYHHUKA-
MH «IPHUBHIECTHPOBAHHON» HH-

3. IIpu HEOOXOAUMOCTH Mpea0-
CTaBJIATH MOJIE3HYIO HH}OP-

MAIHIo
dbopmanuu
4. Ctumynuposath mogomnedno- CM. TnaBy 6
ro K 00 1yMBIBaHHIO BO3MOXK-
HBIX BAPUAHTOB
5. JlenerupoBath 3ajaun u mon-  CM. riaasy 10

HOMOYHA

6. Boporsest ¢ mposiBaeHusimu  CM. TmaBy 5
HETaTHUBHOTO IOBEACHUA
7.BBITh 114 TOJONEYHOTO Harnsanno neMoHCcTpUpOBaTh CBOE
«06pa3]_[0M I moapaka- MacCTEPCTBO B IIPOLECCE paGOTLI,
HUA 4yTOOBI MOJONEYHBIH cMor 3ddek-
THBHEE IEPEHUMATh €ro

IToopobuee o nacmasnuuecmee ModxicrHo npouumams 6 pabome Gordon Shea Mentoring

YNPAXHEHWE

[poananu3upyiite 3¢ PexkTuBHOCTH Bamei paboOTH Kak Ha-
craBHuKka. ComOCTaBbTE Bally OLEHKY Pa3JIMYHBIX CUTYal Uil
C MHEGHHMEM BAIIUX MOJOMCYHBIX.
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,D,D BHE3ANHOIo NOABNEHUA KOy4a MOonoaon aa Burum CYUTan, 4TO 3TA
DO6OTO — BCE-TAKW HE OnA Hero

A eKT OT KOyuMHra MOXET NPEeBbICUTb CaMble
CMeJible O)KuaaHus

Tnasa 18

PA3MbBILWWIEHNA O KOYYUHIE: UTOI'U

B komopoiui Anexkc pestomupyem  ceou
coobpadicenun 0 Koyuunze

...ITonynexa B me3noHre y KpoMKH OacceiiHa, AJeKC CHOBA I10-
CMOTpEJ Ha CIOKOMHBIE BOABI Drefickoro Mopsi. OH BCTaBUJI HOBYIO
KacceTy B AMKTO(OH, paboTaBIINHA yke HECKOJIBKO JacoB. «/la, Bce
3TO TaK, — noayMai oH. — Ho Bce-Taku Kak e JeHCTBYeT BeJH-
KHH KOYY, €clld aOCTParupoBaThCsA OT BCEX ITUX METOMHMK?»

OH cnmenan may3y, 4To0 coOpaThcs C MBICIAMH, 3aTeM IO
B OOKaJ HEMHOTO MECTHOT'O BHHA, IIOKPBLI Ce0s1 TOHKUM CIIOEM COJTH-
LI€3alIUTHOTO KpeMa U MPOAOJIKHUII MOHOJIOT.

DDD

A Temeph caMoe BpeMs MO3HAKOMHUTHCS ¢ pabodYMM ompenene-
HUEM TOHATUSA «KOYYUHI» U BBLAECIUTH HABBIKM U JE€UCTBUS, KOTO-
PBIMH XapaKTepu3yeTcs Xopowuid koyd. boibmmHCTBO KOYUei ¢ yc-
MEXOM NMPUMEHSIOT CBOM HABBIKM U B OBCEIHEBHOM >KU3HU.

KoyumHr npusBaH mOBBICUTE 3P (EKTHBHOCTH PaOdOTHI # ycOBeEp-
MICHCTBOBATH MpOo(decCHOHAThHBIC HABBIKH TeX, KTO pad0TaeT C BAMH.
KoyumHr mogpa3zymMeBaeT He TOJBKO MPEJOCTABICHIE O0paTHON CBS-
34, HO U MOTUBHPOBAHUE, MCIOIB30BaHUE CHJIBI BOMIPOCa U TOJ00D
CTUJISL YIIPABJIEHHUS B 3aBUCUMOCTHU OT CTEIIEHH TOTOBHOCTH MOAOIEY-
HOTO K BBIITOJIHEHHUIO TOW MM UHOM 3aj1au. B oCHOBE KOy4MHra JexuT
CTpeMJICHHE TIOMOYb JPYTHM pPa3BUBATh CBOM MpOdecCHOHATbHBIC
KadecTBa MOCPEACTBOM AMHAMHYHOTO OOMICHUS, KOYYUHT HE UMEET
HUYero o0IIero ¢ OJHOCTOPOHHUM ITOTOKOM YKa3aHUH U WHCTPYKITHA.

Ha cnenyromeil cTpaHuue MpencTaBlieH TUIOBOM «IJlaH Jeil-
CTBUIT» BEIUKOTro Koyda B pabore. JlaBaliTe MpOaHAIH3UPYEM HX IO
TOPAIKY.
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«lInan  Oeiicmeuii»  Koyua

1. BBegenue KOHTEKCTa
* Onpenenure ypoBeHb KBaJH(DHUKANUKU U MOTHBAIHHU
* Cormacyiite moaxon
* HamaxuBaiiTe noBepHUTENbHEIE OTHONICHUS
* MoTuBuUpyiiTe MOAONEYHOTO

2. 3aHATUA KOYYHHTOM

* Ucmonp3yiite mogens «GROW» (20-60 muH.)

* [IpenocraBusiiTe 0OpaTHYI CBA3b
(gacto u TonkOBO, 5-10 MUH.)

* He ckynurech Ha HOJTOXXUTENbHBIE OT3BIBHI
(d4acTo, HO TONBKO TOTJAA, KOTJa MOJOMEUYHBIH 3TOTO
JEHCTBUTEIBHO 3aCIHYyKHBAET, 1O 2 MHH.)

«ITogkpennsiiTe cka3aHHOE KOHKPETHBIMHU MPUMEpaMHu

3. 3aBepuicHUE MepHoOga KOYYHHTa
* CTuMynupyHTe MOJONEYHOT0 K 00JyMBIBAHHIO
YCIABIIIAHHOTO U YBUAECHHOTO
* lobuBaliTech OT HEro oOpaTHOU CBA3U
* CornacyiiTe mociegymomue maru

PABMBIINAEHUWS O KOYYUHIE: UTOTU 123

1. Bseoenue xommekcma — OYEHb Ba)KHBIH MOMEHT. BEIBaeT
TaK, 9YTO MBI C TOJOBOH MOTPYXKaeMcCs B IMPeJIOCTaBICHUE 00paTHOU
CBs3W, 3a0BIBas MpEeAyNpeauTh 00 3TOM moxomedHoro. IIpu aTom
Y HETO MOJKET CIOKUTHCS BIIEUATICHHE, YTO KOYIy BIPYT 3aXOTEIOCH
«OILICHUTHY» €T0 ICHCTBUS, U, CCTECTBEHHO, OH BOCIIPHHUMAET B IITHI-
KM BCE BBICKAa3aHHBIC HJICH, XOTS IPH MPaBIWIHHOU MTOCTAaHOBKE BO-
Mpoca HaBepHAKa MPUHSUT ObI OOJMBITMHCTBO M3 HUX K CBEACHHUIO.

[MosToMy Xopormme KOy4dn Bcerna 3a01aroBpEeMEHHO Pa3bsICHS-
0T TIOJJOTICYHOMY KOHTEKCT IPEACTOSAMEr0 00CYKICHHUS.

CrenoBaTelbHO, KOy4y HEOOXOAMMO MOATOTOBHTH MOYBY IS
MPECTOSAIINX 3aHATUNA KOYyIUHIOM — OCOOCHHO €CIT OH K TOMY XKe
SIBAsIeTCSA 0OCCOM IMOJOICYHOTrO.

Takas noAroToBka npeaycMaTpusaer:

*  Onpedenenue yYposHs Keamuuxkayuu u Momueayuy  TOJIO-
MIEYHOTO [T BEIIOJHEHUS OCTAaBIICHHOW mepeTHuM 3amaun (Cwm.
mampuyy «Keanupuxayus/scenanuey).

* Coenacosanue nooxoda Kk Koyyunzy. MaTpuna «kBanupuka-
usi/’KeJTaHue» TTOMOXKET BaM OMPEICTUTHCS C XapaKTePOM CTHIIS
KOYYMHIa, KOTOPBIH CleyeT MPUMEHUTh: HHCTPYKTUPOBAHKE, Ha-
MpaBICHUE, CTUMYJIUpOBaHUE OO aenerupopanue. OmgHAKO C
MOJIOTIEYHBIM CTOUT COTJIACOBATH M JIETANIN: KaK 4acTO BbI Oyjere
Mpea0CTaBIATh eMy oOpaTHyio cBsa3b? Kakoil Oyaer cTpykTypa
ceaHcoB koyuuHra? Kakum o6pa3om MoJOIEUHBIN JOKEH OyIeT
FOTOBUTHCS K CeaHcaMm KoyuumHra? Bam Takike CleayeT 0CBeI0-
MHUTBCS Y TIOJJOTIEYHOT0, B KaKOH (hopMe OH MPEAINOYUTAET HOIY-
4aTh MHPOPMAIHUIO: MHUCHhbMEHHON (OCHOBHBIE MOMEHTHI CeaHca
¢uxcupyrorcs Ha Oymare), yCTHOH, BU3yanpHOH (MHDOpMamms
MPETIOTHOCUTCS B BHAC TAOTUI U H(P) TUOO MpaKTUIECKOH (T10-
JIOTIEYHBIN paboTaeT B CBA3KE C BAMHU U MepeHuMaeT npodeccu-
OHAJIbHBIE HABBIKH).

« Hanaocusanue 008epumenbHulX OMHOUWEHUIL MeNcOy — KOy-
yem u noooneunvim. KoyuwmHr Oymer mo-Hactosmemy 3¢ dek-
THUBHBIM TOJBKO TOTJA, KOrJa MOJONCYHBINA JOBEPSET KOYUY.
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Kax  e66ecmu  kommexcm  0na  KoyuuHea

. JleficTBUSA MOTEHUHMAJBHOTO «IOJOMCUYHOTON:

Ob6pamasice k 6occy: «S paborato Hajg pa3BUTHEM CBOHUX
npodpeccuoHalbHbBIX HABBIKOB B [HalpaBJeHHE Jesi-
TeqbHOCTH]. S OBl OBl BaM OUYCHB OarogapeH, eciau Obl
Bbl BBIACIUIIU BPEMA I 3aHATHH KOYYUHIOM CO MHOI>’I
B X0J¢ pa0boThl HaJ HAIUM CIEAYIOUHUM NPOEKTOM. BEI
HUYEero He uMeeTe NpoTuB 3Toro? Korma Mbel MoxeM 00-
CYAUTH IeTanu?»

Ob6pamasce Kk koJuiere: «f Bcerga cuuTai, 4TO Thl — Ha-
CTOSLUI MacTep CBOEro Jiejla B [HampaBleHUE JesATeNb-
HocTH]. S Takxe XxoTea OBl yCOBEPUWIEHCTBOBATH CBOHU
HaBBIKH B 3TO# chepe. Thl He MOT OBl MO3aHUMATHCS CO
MHOH KOYYHHIOM B T€YCHHE HECKOJBKHUX CIEAYIOIIUX
MecsueB? Bo3MoXHO, MBI MOTJIM OBl MOCBSINATh 3TOMY
MHUHYT TPUALATh KaX Ayl NATHUIY BO BTOPOH NOJOBH-
He IHs/B 00eIeHHBIN MepepbIB/IOCIE 3aBEPIICHUS pa-
6ouero mHA?»

OOpamiasich K COTpYAHUKY, CTOsIIIEMY HUXE Bac B Tabe-
au o paHrax: «S xoTes Obl MOJYYHUTH OT TeOst 0OpaTHYIO
CBA3b U B])ICJ'IyIJ_IaT]) TBOU NPEATOKECHNUA OTHOCUTECIIBHO
[chepa mesTenpHOCTH]. Jlake €ClM Thl CUYMTACIHIbL, YTO
ypOBEHb MOUX 3HAaHUU B 3TOW chepe AOCTATOYHO BHI-
COK, MHE Ba’)XHO, YTOOBI Thl HOJEIHUICSI CO MHOH CBOU-
MU cooOpaxeHUssMH. Thl MOXCIIb ACNaTh 3TO TOTJA,
Korga nmocyuracub Hy)KHbIM, A BCe€rjaga pan l'lOJ'Iy'-[l/lTb
OT TeOs AENbHBLIHA COBET»-.

2. leficTBUSA NOTEHIHANbHOTO KOy4a— CM. I'JIaBbl 5 U 6.
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WHorga noBepuTeNbHbIC OTHOIICHHUS YK€ YCTAaHOBUINCH HA MO-
MEHT NPOBEJEHUS MEePBOTO CEaHCa KOyYMHTa (eciu KOyd U IOo-
JOTEYHBIN XOPOIIO 3HAIOT APYT ApyTra), a HHOTJAa KOydy IIPUXO-
OUTCS UX HallaXkuBaTh. HanbOomnee melicTBEHHBIN c10CcO0 Hama-
JKUBAHUS TOBEPUTENBHBIX OTHOLIEHUH — paccKa3aTh MOAOIeY-
HOMY O CBOMX CHJIBHBIX U CIa0BIX CTOPOHAX, a TaKXe HHTepec-
HbBle cioydan u3 O6uorpaduu. Hampumep, BB MOXKeTe O3HAKO-
MUTB MOJOTEYHOTO C OLIEHKOW pe3yabTaToB Bamieil paboThl 3a
ONpeeIeHHBIH TMEePHOJ BpeMEHH JTU00 Ke MOBENATh O TOM, C
KaKUMHU TPYAHOCTSMHU BBl CTAJIKHUBAJIHUCh B IIPOIIJIOM.

*  Momusuposanue noooneunozo. BaMm H3BECTHO, YTO MOJIOXKH-
TENbHO BO3JEHCTBYET HAa YPOBEHb MOTHUBALIUU TEX, C K€M BHI pa-
6otaete? [IpoBenuTe TakoH 3KCIEPUMEHT: pa3galTe BalIUM
Kojuteram 1o koruu IlpunoxeHus 5 3Toil KHUTH (TIpeaBapUTEIBHO
BBl MOXKETE M0 CBOEMY YCMOTPEHHUIO UCKIIOUHUTD U3 3TOT'O CIIUCKA
HEKOTOpBIE IMYHKTHI), MPEATOKHUTE 3al0THUTh aHKETY U IOCIe
UHUIIUUPYHTE 00CyXJIeHHe pe3yabTaToB. Bel HaBepHsAKa Oynmere
yAMBIEHBI TE€M, HACKOJIBKO OHU OTJIMYaloTCs. B ocHOBe 3ddek-
THBHOTO MOTHMBHPOBAHUSA JE€XKAaT JBAa MOMEHTA: BO-TIEPBBIX, BHI
JOJDKHBI TOYHO 3HATh, YTO CTUMYJIHPYET MOJOIEYHOT0 K pabdore,
UHBIMH CJIOBaMH, YTO MOOYXKAAET ero KaxkJ0e yTpo NPUXOIUTh Ha
paboTy; BO-BTOPHIX, 0053aTEIBHO HYKHO U3JI0KHUTh MOJAONEYHO-
My Ballle BHJIEHHE, HACKOJBKO OH MOJKET IMOBBICHUTH (C TOMOIIBIO
Koy4a, pazymeeTcs) 3p(HeKTUBHOCTh CBOCH pabOThl, ¥ IOMOYb
eMy 00pecTH YBEPEHHOCTh B COOCTBEHHBIX CHIIAX.

2. Bansmus xoyyuneom. Kak TONBKO KOHTEKCT JIOBENICH J0 CBE-
JCHUS MOMOICYHOr0 M COTJIACOBAaH C HUM, MOXXHO MPHUCTYIATh HE-
MOCPEACTBEHHO K 3aHATUIM. K 3TOMYy MOMEHTY BbI YK€ OTOBOPHIIH,
KaK 4acTO Takue OOCYXICHHUsS OyayT MPOMCXOIUTh U CKOJBKO OHH
OyayT AnuThCst. B Xo/1e Takux 3aHATHH BbI, BEPOSTHEE BCETO, OyIeTe
UCIIOJIb30BATh YSTHIPE THIIA B3aUMOJCHCTBUS C MOAOMCYHBIM:

* [lpodondcumenvuvie  ceaumcvl — KOyuuHea (20 — 60 mun.)
¢ npumenenuem mooeau «GROWy. Ecnm Bbl Oynere 3aHMMAaThCs
KOYYHMHI'OM C TIOJIONIEYHBIM B TEUEHHE ABYX-TPEX MECSIIEB, BaM, Be-
POSITHO, CTOUT IIPOBECTH B OOIIEH CIIOMKHOCTH TPU TAKHX CeaHca —
B CaMOM Hayajie Ballero COTPYAHUYECTBa, CIYCTS HECKOJBKO He-
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Jienb (U1 TIOABEACHUS TPOMEKYTOUHBIX UTOTOB) M TI0 3aBEpIle-
HUIO neproja KoyuuHra. IToctapaiiTech 1o BO3MOKHOCTH BapbU-
poBaTh BpeMsl, yAEIAEMOE LENsIM, peaausiM, BapHaHTaM U UTO-
raM — TaK Bbl CMOXXET€ MaKCUMalbHO 3(()EKTHBHO HCIIONIB30-
BaTh KaXIyI0 MUHYTY, IPOBEACHHYIO C TIOJAOTICUHBIM.

« Henpoooascumenvuvie obcyscoenuss  (5-10 mun.), 8 xode
KOMOpLIX bl npedocmasnieme  NOOONEUHOMY — 0Opammyio
C6A3b NO €20 KOHKpemHuiM Oelicmeusm, KOTOpBIE BBl HabIfo-
JIany JTUYHO.

* Munyma (uiu HemHO20 OonbWwie), 6 MmeueHue KOMmopol bl
Odaeme  noaoxcumenbHvie  OM3bl8bl O  NPOOENAHHOU  NO-
OJoneunvim pabome (pa3yMeeTcs, €CIH OH HUX 3aCIyXKHI).
BonpIIMHCTBO MOAOIEYHBIX, YTO HAa3bIBAETCA, MPOILYCKAIOT Ta-
KHe OT3BIBEI MUMO yieil. [Touemy? — cmpocure BH. [la moTo-
MYy 4YTO OH, CUHTas UX NPOCTOH (HOPMANTbHOCTHIO, HANPSKEHHO
0XHUaeT HEU30EKHOT0 «HO...», KOTOpOe OOBIYHO CIeIyeT 3a
MTOXBAJION M MpeaABapsaeT CEpUI0 cO0OpakeHUH 0 TOM, KaK clie-
IyeT NeHCTBOBATH MOJIONIEYHOMY, YTOOBI JOOUTHCS Ooyee BHICO-
KuX pe3ynbTatoB. [locnennuil Oyner BHUMAaTENbHEE TPUCTYIIHU-
BaThCs K BAIlMM 3aMEUYaHUSAM U BOOOIIE O0JbIIe JOBEPSATDH BaM,
€CJIM MOJYYHT He (HOPMaTbHbIC, @ 00BEKTUBHBIC TOJIOKUTEIIb-
HBIE OT3BIBHI.

*  Haenaonaa unniocmpayus TpUMEpaMH TOTO, KakUM o00pa3om
MOJONICYHBIN MOXKET COBEPIIEHCTBOBATH CBOU MPO(ECCHOHATD-
HBIE HaBBIKU. BBI MOXeTe MPOCTO MPOAEMOHCTPUPOBATE EMY, KaK
HYKHO BBITIOJIHATB TO WM WHOE 3aJaHKE, @ MOXKETE MPEI0KNUTh
OCBaMBAaTh TEC WIN WHBIC HABBIKH IIyTEM COTPYIHHUYECTBA C BaMH.
Hampumep, ecnu mepen BaMH CTOHT 3aada OOy4HTh MOJOIEU-
HOTrOo 3()(PEeKTUBHOMY yNPaBICHUIO XOJOM COBEIAHUS, BBl MO-
XKETe, IPUTITACUTh €T0 Ha OHO M3 COBELIAHUI, KOTOPBIE CaMH
Oynere NpOBOANTH, ¥ MONPOCUTH €r0 BHUMATEJIBHO MOHA0I01aTh
3a TeéM, Kak BBl yIpaBisgeTe ero xonoM. Ilocne cnpocure y Hero,
YTO KOHKPETHO OH MOYEPITHYH sl ce0sl U 4TO OH caM caenan Obl
O-ApYyroMy (MOXKETe axe IMOMPOCUTh MOAOIEYHOTO MPeoCTa-
BHUTH BaM 0OpaTHYIO CBSA3b IO BAIIUM JACHCTBUSAM).

JIn60 ke BBl MOXKETE COTPYJHUYATH C MOJONEYHBIM — T.€. IPO-
paboTaTh BMecTe C HUM KOHKpeTHoe 3aj1anue. Hampumep, ecin ne-
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pell MOJONEYHBIM CTOUT 3aJa4a yIriayOJIeHHO TPOaHaIN3UPOBATh JaH-
HBIE HCCIIEIOBAHUSI COCTOSHMS PBIHKOB, MOJKETE IPOBECTH TAKYyIO
paboTy 1o OTAENbHBIM BHAAM AAHHBIX BMECTE C HIM — C T€M, 4TOOBI
MOJIOTICYHBIM MONYyYMJI YETKOE MPEACTABICHHE O TOM, KaK IPOBO-
JIUTH YTITyOJICHHBIN aHAIIN3.

[ToHATHO, YTO WIIITIOCTPUPOBATH CIIOBA KOHKPETHBIMU AeH-
CTBHUSIMH BBl CMOXETE JIUIIb B TOM CJIydae, €CJId CaMH X0po-
IO BJIaJleeTe TEMH HaBBIKAMH, KOTOPBIE XOTHTE DPa3BHUThH
y moponeyHoro. Eciu ke BaM HeocTaeT MpakTHYECKUX 3HA-
HUM B KakoH-nubo chepe HesSsTeNbHOCTH, MOXKETE MOPeKo-
MEHJI0BAaTh €My Balllero KOJUIETY B KaueCTBE «MOJIENU s
HOApaKaHUS».

B nponecce B3anMoAeNCTBYS ¢ IOJONEYHBIM HCIOJIB3YHUTE BECH
Habop METOAMK U IPUEMOB KOYUHHTa: CIIEKTP CTHUIICH «BOMpoc/yKa-
3aHue», Monenb « GROW), Koy4nHT, OpHEeHTHPOBAHHBIN HA JOCTH-
xKeHue 6sIcTporo AP dexra, 0OpaTHYIO CBA3b, MOTUBHPOBAHUE U JP.

3. 3asepuienue nepuooa xoyuumea. Bac HaBepHsAKa HE pamyeT
HepCIeKTHBA ITOCTEIICHHOTO YIacaHus BalluX paboYMX OTHOLICHHUH
C TIOOTIEYHBIM. XapaKTep Mpolecca 3aBepUICHUs NepHoia KOyIHHra
BO MHOT'OM OIIpEJeIIsIeTcs TeM, OyIeT JIM MOJOIeYHBIH B JalbHeHIIeM
paboTaTh B OAHOM KOMaHAE C BaMH WM OYZAET I OH MOJAEPKUBATh C
BaMH OTHOIICHHS.

* Kax 05 TaM HH OBLITO, JIOOOW MpoIecc 3aBEepIICHUS IepUoaa
KOYYMHTa JOJDKEH BKJIIOYATh B ce0s TpH dTamna:

* OOmympIBaHHE. JTO OYEHBb BAXKHBIM aCIEKT KOYYHHTa, KOTOPBIN
JIEKUT B OCHOBE Tporecca 00ydeHus: OOIBIIMHCTBA JItojiel (Tmoa-
pobuee cMm. paboty Schori. FEducating the Reflective
Practitioner). CtuMmynupy#Te NOJONEYHOTO K aHANU3Yy U 0O0Iy-
MBIBAaHHIO TOTO, YTO OH Y3HAJ 32 OCJIEAHNE HECKOJIBKO MECSLEB.

* (OOpaTHas CBSA3b I Koyda. Bamr mogoneyHslid, BEpOsITHO, CMO-
KET NPEeJOCTaBUTh BaM PE3IOMHPYIOIIYI0 OOPaTHYIO CBS3b 110 Ba-
IIeMy HOAXOAY K BEJCHHIO CEAHCOB KOYYHMHIa Jaxke B TOM CIIy-
qae, €CIM eMy HUKOTZa NMpekJae He JOBOIMIOCH 3TOTO NeNaTh.
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Kak nepenatb cBOe BUAEHME ycnexa

Buasam. seqv y medn
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€CJ/IM OTCYTCTBYET IiaBHoe —
BHJICHHE yCnexa
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O6s3aTeNbHO MOMPOCUTE €ro 00 ITOH ycuyre, a TakKe IpoaHa-
JTU3UPYITe, YTO BXOAE 3aHATHI KOYYHHIOM BBIJENATH PABHIIb-
HO, a 4TO — HE COBCEM.

* Iocnemyrommue maru. OnpenenuTech ¢ TeM, 9TO 3TO Oymer —

«0 CBUAAHUS» WIHM «Bcero xopomero». JInbo xxe — ecuu,
MIPUMEPY, BBl 3aHUMAJINCHh KOYYUHIOM CO CBOHMM IaPTHEPOM II0
TEHHHUCY — MPOCTO MPHUIUIO BPEMS HOMEHSATHCS POISIMHU.

DDD

ATekc BEIKITIOUHI JUKTO(OH, BcTall U MOTAHYJICsA. OH cHOBa Opo-
CHJI B3TJISI HA TEMHYIO TJ1agb DTEHCKOTr0 MOps W IOMIeT B JIOM —
3BOHHUTH CBOEMY cekpeTapio B JIOHIOH.

— S meITanach JO3BOHHUTHCS J0O BAC BCIO BTOPYIO IIOJIOBUHY
IHs, — CKazalla OHa C IIOXO CKpbIBaeMbIM yKopoM. — Ilpencena-
TeJb NPABJICHUS XO0YET IIOTOBOPUTH C BaMHU.

PasroBop ¢ 60ccoM nuics 0OKOJIO MATH MUHYT. Hakoner, Anekc
MOJIOKUI TPYOKY, M TYT B KOMHATY BOILIA €r0 )KEeHa.

— Capa, y MeHs ecTh Uil TeOsI XOpOIIre HOBOCTH...
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Mpunoxxeune 1

AHKeTa AN OUeHKN AeHCTBuii Koy4a
Omaembme Ha cneoymmue 680npocol camu
U nonpocume omeemumas samiux KoJuee.

CKkonbKko paz 3a  NOCNEOHIOW  Heenrw  A...
/. JHanoOBEeKTHBHBIEMOJNOXHUTEIbHBE OT3BIBEI D
2. IlpemocTaBHJ KOHCTPYKTHBHYIO 00paTHYIO
CBA3b

I[IpoBepHIypOBEHbMOTHBANUHN KOJJIETH
BooxgymeBumnkonmery

IIpocun nmpengocTaBUTh MHE 0OpaTHYIO CBA3b
Co3HaTeNnbHO A€NETHPOBAN 3aJaHHE KOJJIeEre

NSk

IIpoBen gedcTBUTENbHO 3P (PEeKTUBHOE BHY-

sRvillvivRvlvi

TPUKOMAaHAHOC COBCIIAaHHUC

&

IIpenoctaBum o6paTHYIO CBI3B OOCCY

o

[IpoBepun «boeBoit  Oyx» KOMaH bl D
10. BpicTynua B polu HaCTaBHUKA AN Konxeru, D
CTOSIMEro HUXKe MeHIBTabeNln o paHrax D

Cymma 6aajoB

Cymma

1-3 Eciau BBl — HE 3aTBOPHHK, TO BaM CJIeJyeT TI[aTeb-
HO M3YYHUTh 3Ty KHUTY M HEYKOCHHUTEIbHO CICIOBATH
CONEpXKAaUMUMCS B HEeil peKOMEeHAAUUAM

4-6 B3s4B Ha BOOPDYKEHHE HECKOJNBKO ACIbHBIX COBETOB
M3 3TOW KHUTH, BBl CMOJKETEC 3HAYUTEIHHO MOBBICUTH
3pPexTUBHOCTH CBOCH pabOTH

7-8 Bbl yke NpakTHYCCKHM KOYY 3KCTpa-Kjgacca

9-10 OTgaiiTe 5Ty KHUTY IPYyTOMY — TOMY, KTO JE€HCTBH -
TEJNbHO HyXJaeTcs B HEll

Hanpaenenus, 6 KOmMOpbIX MHe  cledyem  cepbe3Ho nopaoo-
mamv HaAO0 cooou:

1

2

3
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Mpunoxxeune 2

MnaHnnposaumne 06paTHOH  CBA3N
Tpu compyonuxka,  Komopwvim a Moz 0Obl
npedocmasumas appexmugnyio obpammuyio c643b

2 3

AonosHuTeAbHAA HHPOPMAIHSA, KOTOPYIO MHE
He0OX0qHMO NOJIYIHTh

Korzaa s 6yAy npefocTaBaATE 06PATHYIO CBA3b
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MpunoxeHune 3

Bonpocbl, KOTOpble pEeKOMeHAYeTCs 3afaaBaTb NOAO-

neyHoMy B paMkax moaenn «GROW>»

* ¥ X *

ILlenw

Yrto OBl TH XOTeN 00CYAUTH?

Yero OBl THl XOTEJI JOCTUYE?

Yro OBl TH XOTEJN MOYEPIHYTHh U3 3TOr0 ceaHca?

Kak Thl cuMTaenmb, 4TO JAOJIKHO MPOU30UTH B paMKax 3TOTO
ceaHca, YTOOBI MOABUJIOCH ON[YIICHUE, YTO THI IPOBEJ 3TO Bpe-
MSl C MOJb30H?

Ecnu Gbl 5 ceiiyac MOT BBIMOJIHUTH OJTHO TBOC XKEJIaHUE, UMEIO-
mee OTHOIIEHHE K TOMY, YeM MBI ceifiuac 3aHUMaeMCs, KaKUM
0661 OHO OBLIO?

UTo OB TH XOTEJT M3MEHUTH MO 3aBEPIICHHUIO 3TOr0 ceaHca?
YTo M3 TOTO, YTO MPOUCXOMUT B JAHHBIIf MOMEHT, Thl MPEAINO-
yen Obl He HaOJNIOOATh, U YTO U3 TOTO, YTO HE MPOUCXOIUT B
JMaHHBIM MOMEHT, Thl XOT€J OBl HAaONOAATE?

KakuMm ThH mpeacTaBisciib cebe pe3yiabpTaT 3TOTO ceaHca/00-
CyXACeHHs/Tponecca OOMEeHUs?

Peanen nu on?

CMOIKEM JIU MBI €r0 TOCTUYb 32 HMCIONIEECS B HAIEM pacmopsi-
JKEHUU BpeMs?

Kaxkoit peE3YyabTaT Thl 6yz[eu11) CYUTATh OUCHDB XOpOI_HI/IM?

Peanuu

UTo mpoUCXOOUT B NaHHBIH MOMEHT?

Kakue y TeOs1 eCTh OCHOBAHHS CUUTATh, YTO OTO ACHCTBUTENb-
HO mpoucxonutr?

Korna sto cnyuaercs?

Kaxk gacTo sTo mpoucxoaut? ONUIIN KaK MOXXHO TOYHEE, €CIH
MOXKCIIb.

Kakoit a3¢pdpexT 3T0 oka3zpiBaeT?

IMouemy THl yBepeH (Ha KaKOM OCHOBAaHHHU), YTO JeJI0 OOCTOHUT
HUMEHHO Tak?

EcTh mu uHBIC GaKTOPBI, UMCIONIHE K 3TOMY OTHOIICHHUE?
Hmeet nu KTO-HUOYAB elle K STOMY OTHOIIeHHe ?

Yro TH caMm nJymMmaemb 060 BceM 3TOM?

YUTo THl HPEANPHUHSI B CBI3U C 3THUM?
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Bapuanmu

YTo TH MOXEIb cAeNaTbh, YTOOBl N3MEHHUTH CUTyalHuu?
Kakne y Te6st ecTh allbTEpHATHUBH 3TOMY IoAX0Ay?
Pacckaxu, Kakue THl BUAUIIL BO3MOXXHOCTHU JJI KOHK;pP, HBIX
NedCTBUI, HE aHATHU3HUPYA, HACKOJIBKO OHU OCYUIECTB,,,,1.
Kakoii moaxon/neficTBUS THl MPUMEHSI B MONOOHEIX 00CTOS-
TeabCcTBaAX?

KTo Mor 0bl momMoub B 3TO¥ cutyanuu?

XoTea Obl TH BBICIYIIATh MOU COOOpPaXKECHUS IO 3TOMY J0BOAY?
KakuM BapuaHTaM THl OTJaellb HpeANodYTeHHE?

KakoBH mpeuMymecTBa U CKPBITHIE HEJOCTATKH 3TUX BapHaH-
TOB?

Kakue BapumaHTH NMPEACTABISAIOT A1 TeOs onpenecieHHeR
uHrepec?

O1eHU o necATUOANIBHON IKale CTEMEeHb CBOCH 3au”, peco-
BaHHOCTH B KaXXJJOM M3 BapHaHTOB.

Kakoi BapuaHT TH OBl XOTeJ BHIOpATh IJIg OCYIECTBNX;,,, I Ha
npaxkTtuke?

Hmozu

KakoBsl OynyT cienayrwoniue maru?

Korpga KoHKpeTHO TH IpenNpUMelb UX?

C KaKUMU NPENATCTBUSAMHU Thl MOXEIIb CTOJIKHYThCA?
YyBcTBYyemb JIM THl HEOOXOIUMOCTD AeJaTh 3anucH o Apennpu-
HUMaeMBIX TOOO0 marax B JHeBHHKe?

B moanepxke kakoro xapakrepa Thl HyxJgaeumsbcs?

Kak u xorpa Tel cobupaenmbes 3apydYuThes TakKoi moagn”p,Koi?
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MpunoxeHue 4

NMone3Hasn MHCIJOpMaLI,VISI Nno NpakKTUu4eCKoMmy
NMPUMEHEHUNI0 MaTpULbl «KBaﬂMd)VIKaLIMSI/)KenaHVIﬂe»

UHCTpyKTUpOBaHne  (Hu3Kkasi KBaau@ukaums — HU3Kas MOTU-
Bayums)
* BHavane MOTHBUPYHTE MOIONEYHOTO:
— 4eTKko chopMynupyite 3amaqy
— OIpeeIuTe BO3MOXHBIE MyTH MOTUBUPOBAHHUS
— npoJayMaiiTe ¢ MOJONMEYHBIM BUJCHHUE €ro ycrexa
* 3aTeM COBEpLICHCTBYHTe ero npodeccuoHalbHBIC HABBIKH:
— CTPYKTYpHUpYHTe 3amauu AJs «OBICTPHIX mobem
— 3aHMMaliTech KOy4YHnHIroM M NpodpecCHOHAIbHON MO~
TOTOBKOW HOJONEYHOTO
* Cruenute 3a TeM, 4T00 MOJONEYHBIH HE YTPATHUJI MOTHBAIHIO:
— 4acTo mpenocraBiasiiTe oOpaTHYIO CBA3b
— XBaJUTe M 00ydaiiTe MOJONMEYHOTO
OcymecTBIsSNHTE )XECTKHH KOHTPOJIb HAJ ero AeHCTBHUAMH,
yCTaHABJIMBAsg YETKUE «IIPaBUJIA UTPBI» U CPOKHU

#

HanpasneHne  (Hu3Kasi KBannguKaunsi—BbICOKas MOTUBaLMS)
* H3Ha4anbHO yHIedsldTe JOCTATOYHO BPEMEHHU:
— KOYYHHIY U NMpodecCHoHaNbHO#l MOATOTOBKE
— OTBETaM Ha MHTEPECYMIIHe MHOJOINECYHOr0 BOMPOCH
U pPa3bACHCHUIM
+ Co3paiiTe Takue yCIOBHUS IJis MOJONEYHOTO, MPH KOTOPHIX
OH He OyneT GOsATHCS COBEPUIIMUTH OMHUOKY
* Tlo Mepe AOCTHXCHHS HOJOMEYHBIM ONMPEACICHHBIX PE3yib-
TATOB KOHTPOJb HaJ €ro JCHCTBUSAMHU MOXHO MOCTEIMECHHO
ocnabuTh
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CrumMmynmpoBaHme [BbICOKasi KBaam@ukaumss —  HWU3Kass MOTU-
Baywms)

* BHIIBHTE NIPUYHHY OTCYTCTBUS JOJIKHONH MOTHBAaIlMH — Ha-
npuMep, JNUYHBIe (GakTopbl/XapakTep 3aJaHUSI/CTUID
yIpaBJIEeHUS

* MoTuBHupy#iTe mogomnedHoro (cM. riaasy 12)

* OrtcunexuBaiiTe ero NEWCTBHUI U MPEAOCTABIINTE eMy 00pa-
THYIO CBS3b.

HdenernpoBaHne [Bbicokasi KBanugukaumsi - BbICOKas MOTUBA-
uns)
* He 3aroHsAlTe MOJONMEYHOTO B KaKHE-THOO pPaMKH:
— CTaBbTC MEpeJ HUM IEJIU, a HEe YKa3blBalTe, KaKue
METOJbl HIPUMEHATH
— XBAJIUTE €ro, HA B KOEM Cliy4yae HE OCTaBJISAWTE €ro
ycrnexu 6¢3 BHUMAaHUS
* IlpemocTtaBhTe MOMOMEYHOMY BO3MOJXHOCTH B3STh Ha cebs
OTBETCTBCHHOCThD:
— JnaiiTe eMy BO3MOXXHOCTh CAMOMY MPHHUMATh PCIICHUS
— MHTEpEeCYWTEeCh €ro MHCHHEM MO TOMY UJIU HHOMY
BOINPOCY
* He GoiliTech puckoBarTh:
— mopydalTe moxoneyHoMy Oojee cepbe3HbIE 3aTaHU
— He CIUIIKOM OIeKaiTe ero.
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NMpuno>xexnue 5

YnpaxHeHue, NoCBfiILleHHOEe MOTUBaLUuN: Kakue
dakKTOopbl NOJIOXKUTENIBHO BJIMSIIOT HA YPOBEHb Balueun
MoTUMBaUuu

Honpocnl‘e YJIEHOB Ballei KOMaHABI 3aI0OJIHUTH DOTY
TaGHI/IL[y U NMOACIUTHCA pe3yJibTaTaMi APYyr C ApYyTroM.

Dakmop 3nauumocmo Yooenemsopen- Dakmop
gakmopa* HOCMb HA OAHHbLIL
Mmomenm*

1. Menemxep npossiaser 3aboty

0 BaC KaK 0 4eJloBeKe

Kpyr nosiHoMouuii

3. Xopolue JHYHbIE OTHONIEHUA
€ MEHE/IKEePOM

4. PeluTelbHOCTh MEHEDKEPa

5. Ilpumepsl, IPUBOJANMbBIE MEHE-
IDKepoM

6. Yuacrue B maHHpoBaHuu cob-
CTBEHHOI1 paboThI

7. Ilpusnanue Baumx ycuauii

8. Jlenermposanue BaM 3aJaHUi
U ITOJTHOMOYMIA

9. Ilpoasuxkenue mo cayxeOHOI
JIECTHHILE

10. Konrakr ¢ kimentTaMu

11. 3apaborhas 1iata

12. Baiiu OTHOIIEHHS C KOJLIeraMu

13. Iloxsana

14. JlocTnKeHHne 1OCTABJIEHHBIX
esei

15. ¥Vnosnersopenue pabotoii

16. Yenosusi paborsi

17. OTBeTCTBEHHOCTD 3a OTIpe/Ie/IeH-
Hble HarpasJieHust paboTol

12

*[lo uemvipexbanivholl wKae.

18. PaGoTa B yC/IOBHSIX ICHXOJIOTH-
YECKOro JlaBieHus

19. Konkypentnas atmocdepa

20.IlepcnieKTUBSI B ILIAHE Kapbepsbl

21.KonctpyktuBHbie obpaTHas
CBSA3b U KOYYHHT

22. CoupasibHble rapanTum

23. Pe3yJibTaT BbIIOJIHEHHOM paboThI

24. BeimosHeHne KOMILIEKCHOTO aHa-
JM3a

25. CrpyKTypau IPOLECcChl B KOMITAHIH

26. Hassanue Baitei J0/5KHOCTH

27. Crenenb KOHTPOJIS

28. Coumanbhbie GyHKIMH

29. Moapobuble peKOMeHAIMHK 110
croco0y BBITIOHEHIS 3a/IaHHIT

30. PaGora B KoMaHjie

31. losyyenne 4eTKOro npejicTasie-
HUS O LEeJIx

32. BoaMOKHOCTD MOCeleH s COBe-
1anHii Ha 60J1ee BLICOKOM YPOBHE

33. HeoOX0MMOCTh TIPUXOAMTD Ha
paboTy paHO YTPOM

34. BoaMOXKHOCTD YXOIHMTH JIOMOM 1TOC-
Jie pabOTBI TOJIBKO HO3/IHO BEYEPOM

35. Ipyrue (KoHKpeTH3npyiTe )

*[lo yemblpex6ainvbHOU WKane.

3nauumocmo
gakmopa*

Yooenemsopen-
HOCMb HA OaHHbIU
Momenm*
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Mpunoxxenne 6

AHKeTa OLEeHKMU pe3ynbTaToB paGOTbI KOMaHAbl
Honpoche YJIEHOB BalleH KOMAaH/JBI 3alI0JITHUTH 3TY aHKETY
u 06CYZ[I/ITB MOJYUYCHHBIC PE3YJIbTATHI.

IIpeon no
Hem Hoxazamens Ouenxa P HuK
(no xemwipextarvnoi oL it Ko P
wxane)
3unauumasn 1. Bce waensl KOMaH/bl OCO3ZHAIOT, YTO
KOHEYHAN 1eb TPOEKT OCYHIECTBASETCA /U1 I0CTH-

HKeHus onpeienen HO# 1eaH, n uMe-
0T YeTKOe NpeACTaBleHne O ero BaxkK-
HOCTH

Buicokne nokazaternad- 2. Komanaa sadppexrusno paboraer, uro-

exTuBnOCTH KOMaHAHO#H Obt AOOHTHCS 3AIAAHHPOBAKHBIX pe-
paborsl IYJABTATOR
Hoaxon k paGote 3. Bee wieHsl KoMaH/bl BHOCST CBOMH BKIaJ

B <peaabiyio paboTys 10 NpoeKTy
M BBITIOHSAIOT KOHKPeTHbIE (Y HKIHH

4. Bee uiensl KOMaH/Ibli NPEJOCTABSIOT
APYT APYTY HOJHOUEHHYIO W CBOE-
BpeMeHHYI0 00pPaTHYIO CBA3L

5. B komaH/ie He Mpoc/IekKHBaeTCH KaKoii-
Anbo HepapxuaHocTH (T.€. Bee YIEHB
KOMaH/Ibl 0CO3HAIOT, YTO MX BKJIAJ
JOJIAKHBIM 00PA30M OLEHHBAETCA )

It
Jlonoanuremsnbie napsikn 0. 110 KOManAB NOAYIAI0T BOIMOXK- |
HOCTB Pa3BHBATH ONPE/Ie/IeHHbI Ha- |

Gop npodhecCHORANBHBIX KAYeCTs

O6mas OTBETCTREHAOCT, /- BCE WieHbl KOMAH/IBl OCOZHAIT BaX-~
HOCTb JOCTHKEHHS, NPEexie BCero,
KOMaHJIHBIX LeJ1eil, H HMEHHO 9T0, 4 He
HHAHBHAYATbHLIH BKAAA KakA0T0,
CTABMTCS BO IJIaBY yria

8. Ynennl KOMaHAbl OKa3bIBAIOT PA3HOTO
pona noanepxkKy Apyr apyry. Kax-
JLBIH WJIeH KOMaHABL HYBCTBYET, 4TO
OH HECET OTBETCTBEHHOCTD 32 Pe3yJib-
TaThl PabOTE KOMAH/IBI

9. Komana npeioctapisier CooTBETCTRY -
0l[HE BOIMOXHOCTH H NOJUIEPKKY
CBOHM YJICHAM U151 1OCTHREHMS WH-
JHBHIYAIbHBIX Le1ed

Ha6moxenns o6mero xa- 10. B komanje omymaerces «6oesoii gyxs
paktepa 11. ¥ Beex 4ieHOB KOMaH/Ibl BHICOKHIT ypo-
BEHb MOTHBAIMH
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T'noccapuii

AID — cm. O6bpaTtHas cBsi3b.

GROW— dversipexdTanHas MOJElb, IPUMEHsIEeMas BO BpeMs ce-
aHcoB koyuuHra: G — Goals (menn), R — Reality (peanun),
O — Options (BapuanTsl), W — Wrap-up (UTOTH):

 Koyu, kak nmpaBuiio, 3aJaeT BONPOCHl U Ja€T PEKOMEHIALHHU
Ha Ka)X/JOM M3 3TaloB 3TOT0 Ipolecca.

* Koyd4 moykeH ymMeTh BapbUpOBaTh MPOJOJIKUTEIBHOCTh KaX-
JIOTO 3Tamna BO BpeMs ceaHca.

BapunaHTbl (ogua u3 deTbipex 3tanoB mMoaenu «GROW») — Boipa-
0OTaHHBIE NMYTEM HANPSIKEHHOTO OOJAYMBIBAaHUS HJIEU, KOTO-
pble MOMOTYT HOJONEYHOMY MOBBICHUTH 3G (PEKTUBHOCTH CBOECH
paboThl B KOHKPETHOM HaIlpaBJIEHUH JESATEIbHOCTH.

Jao — Jlaousm — npakTudyeckas Gpuiocodus KU3HU, OCHOBHBIE
NPUHIUIB KOTOPOH CHOPMYJIHMPOBAHBl MPUMEPHO JBE THICS-
gy jgeT Hazaxa. OHa yTBepxaaeT, 4yTO aOCOJIOTHO BCE SIBJICHUS
B3aMMOCBSI3aHbl, NPAMO HJIH KOCBEHHO; 4YTO JBE NMPOTHUBOIMO-
JIO)KHOCTH SIBJISIOTCSA HE Y€M MHBIM, KaK pa3JIMYHBIMHU IPOSB-
JEHUSAMH OJJHOW M TOM k€ CYIHOCTHU; U UTO BCE MEPEMEHBl —
pe3yibTaT MOCTOSHHOTO B3aUMOJEUCTBUS «MHB» U «IHB», O UYeM
TOBOPUT 3HAKOMBIH BceM HaM cuMBoJ D . CiioBoO «1ao» o3HavyaeT
«IIyTb» — TO, KAKUM 00pa3oM MPOUCXOIUT BCE B 3TOM )KU3HHU.
[IpuMeHuTENbHO K KOYYHHTY Jlao O3HauaeT «MOH €CTECTBEH-
HBIH cnoco0 XU3HHU U paboOThl, IPU KOTOPOM 5l yepHar IHep-
TUI0 U3 JTUHAMUYHOTO B3aUMOJEHCTBUS C JIOJbMU U SIBICHUS-
MU — B NPOTUBOMOJOXHOCTh HEPA3yYMHOH TparTe dHEpPrUH Ha
MOCTOSIHHOE U HEECTECTBEHHOE JBHUIKEHHE «IPOTUB TEUCHUSI).
Ecnu «uHB» MOXHO MHTEPHPETHUPOBATHh KaK «Pa3BUTHE HaBBI-
KOB M CIIOCOOHOCTEH Tex, KTO paboTaeT NoJ HAIUM HAdyaJloMy,
TO «IHb» — 3TO «IOBbIIIEHHE dPPEKTUBHOCTH Halmeld padoOThH
MOCPECTBOM J€JerupoOBaHUS MOJHOMOYHUI TeM, KOMY MBI IO~
MOTJIH COBEPIIEHCTBOBATHCS B MPOGECCUOHATBHOM IJIaHE».

JenernposaHne (kak cTuib yIpaBleHUS — CM. MATPUIY «KBaju-
dbukanus/kenaHue») — PEKOMEHIyeMblil MOAXO0J K ynpaBie-
HUIO U KOYYUHTY COTPYAHUKOB C BHICOKMM YypOBHEM KBaluu-
Kalluu ¥ MOTUBALUH 151 BHINOJNHEHUS KOHKPETHOTO 3a{aHU.

WHCTPpYKTUPOBAHMNE (xak CTUIb yIIPAaBIEHHUS — CM. MATPHIY «KBa-
nubuKkanus/KenraHue») — PEKOMEHAYEMbI NOAXO0X K yIIpaBiie-
HUIO U KOYYUHTY COTPYIAHUKOB C BBICOKMM ypOBHEM KBanuQu-
KallMd U MOTUBALUU AJS BBHIIOJHEHHUS] KOHKPETHOTO 3aJaHUS.

Ntorn (onun u3 stanos mogenn «GROW») — nmelicTBHSA mogomey-
HOTO, NMpeJNpUHUMaEeMble UM IIOCJIE OYEPEJHOr0 ceaHca KOoy-
yuHra. HeoO6xoaumo pa3pabGoraTh 4eTKUH NiaaH AeHCTBUI,
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OCYIIECTBUMBIH B COrJI1acOBaHHBIX BPEMEHHBIX paMKax U OTO-
Opaxarmuid Bce HEOOXOAMMbIE BUBI MOANEPKKH, IPEeJOCTaB-
JsieMble TPEThEeW CTOPOHOII.

Koy4YnHr— Metonuka ucmnoiab3yemas JJsl MOBbILIeHUs 3P PEeKTUB-
HOCTH pabOThl U COBEPIIEHCTBOBAHUS NPOPECCHOHATBHBIX Ha-
BBHIKOB T€X, KTOo paboraer ¢ BamMmu. KoyduHr nmoapa3ymeBaeT He
TOJIBKO NpeAocTaBlIeHHEe OOpaTHOHM CBSI3U, HO U MOTUBUPOBA-
HUE, UCHOJb30BaHUE CHUJBI BONIPOCA U MOAOOpP CTHIJIS ynpaBie-
HHUS B 3aBUCHUMOCTH OT CTENEHU TOTOBHOCTH MOJOMNEYHOTO
K BBINOJIHEHUIO TON MJIM MHOM 3ajaun. B ocHOBe KOyuuHra Jje-
JKUT CTpEMJIEHUE MOMOYb JPYTrUM pa3BUBAaTh CBOU HABBIKU IO-
CPEeICTBOM AMHAMHUYHOTIO OOLIEHUS; KOYUYUHT HE UMEET HUYET o
o0mero ¢ OJHOCTOPOHHUM HNOTOKOM YKa3aHUN U HHCTPYKUUH.

Koy4uHr, OpWEeHTUPOBAHHbLIN Ha AOCTUXEHME ObICTporo 3¢gek-
T8 — METOJMKa KOYYHMHIra, MO3BOJAIOIIAS MOMOYb COTPYIHH-
Ky PEIIUTh ero npodieMy B YCIOBHUAX OFPAHHUUYEHHOTO BpeMe-
HU, HanpuMmep B TeuyeHue 10-15 munyr. IlepBrlii mar — BoIpa-
00TKa YETKOIro NMpEeNCTaBIEHHUS O XKeJlaeMOoM pe3ylbTare. 3a-
TeM 00CYXJalTCs BO3MOJXHBIE NMPENSATCTBUA HAa NMYyTH K JOC-
THXEHHIO TAKOTO pe3yJibTaTa U CIOCOObl UX YyCTpPaHEHUS.

Matpuya <«kBanugukauus/)xenaHne» — npoctoil cnocob aas Me-
Heaxepa nubo0 Koyya omnpeaenuTh Haubosee NOAXOASUIUN
CTUJb YNPAaBIEHUS, UCXOIS M3 YPOBHSA KBalu(PUKAaUU U MO-
THUBAIUU MOJONEYHOTrO JIJs1 BHINOJHEHHUS KOHKPETHOTO 3aja-
Husi. YeTblpe peKOMEHJYyeMble CTHIISI yIIpaBlieHUuss — MHCTPYK-
TUPOBaHWE, CTUMY/IMPOBaHne, Harpas/ieHne uaesernpoBaHume.

MoTtuBupoBaHMe — BaXHBIN acneKT yHpPaBIeHUS JIOAbBMHU U KOY-
YUHTra; CyHECTBYET MHOXECTBO (DaKTOPOB, MOJOXUTEIbHO BIIU-
SIIOMMX HAa YyPOBEHb MOTUBAIMU, HO TOJIBKO HEKOTOPbIE U3 HUX
SIBISIOTCS PEJEBAHTHBIMH JAJIs KaXJOT0 KOHKPETHOIO HUHAHM-
BUIYyyMa.

HanpassieHue (xax cTuib ynpaBieHUs — CM. MATPUIY «KBanudu-
Kalnus/xKenaHue») — pEeKOMEHAYEeMBbIH MOAXO0J K yHpPaBIECHHIO
U KOYYHHTY COTPYIHHUKOB C HU3KHUM YPOBHEM KBalu(PUKALUHU,
HO BBICOKMM YyPOBHEM MOTHUBAIUU AJISl BBHINOJIHEHUS KOHKpET-
HOW 3ajadvu.

HactaBHUK — poisib, KOTOpasi KMEET MHOTO OOIIEr0 C POJIBIO KOY-
4ya, HO NOJApa3yMeBaeT npegocraBlieHue 0ojiee WUPOKOTO CIEK-
Tpa KOHCYJIbTAaTUBHON MOANEPKKU — HapUMep, B IJIaHE pa3-
BUTHUS Kapbephl, N0CTyNa K HEHHOW MHPOPMALUU U T.I.

O6paTHasi cBA3b — mpouecc 06CYXKAECHUS C MOMOTMEYHBIM: a) €ro
HeJlaBHUX AeiicTBUi, 0) opdexra oT 3TUX AelicTBUI U B) B 60-
Jiee MIUPOKOM 3HAYEHUHU dTOTO TEPMUHA — HKeJaeMBbIX aJlbTep-
HAaTUBHBIX PE3yJIbTAaTOB. DTHU TPH IIara Jerko 3allOMHUTH, UC-



48 KOYYUHT

nonb3ys akpoHuM «AIO» (A — Action (geiictBue), I — Impact
(addpext), D — Desired alternative outcomes (xenaeMmblie ajlb-
TepHATHUBHBIE PE3YIbTATH)).

lcuxonornyeckne  6apbEPbLIKOYYa—HexeNaHHe 3aHUMAaThCd KO-
YYUHTOM B ONPEAENECHHBIX CUTyalUsAX HOA Pa3IUYHBIMHU, Kak
NpaBUIO0, HAAYMaHHBIMH, OpepioraMu. Hampumep, «KOHTpO-
Jep» 4acTo 3asABJAECT, YTO y HETO HE XBAaTaeT BPEMEHH Ha 3aHsA-
THUS KOy4HHroM. Takoil pyKOBOXHUTENb PEAKO JEIECTHPYET IOI-
HOMOYHS CBOMM NOJYMHEHHBIM U B HUTOTE HONAaAaeT B 3aMK-
HYTBIH Kpyr «Tpynoronusma». Bce xe BpIX0J M3 TaKOH cHTya-
LMY CYIECTBYET, U HE OJUH.

Peasinn (onuu n3 uersipex 3tanoB moxenun «GROW») — dakrtsl,
NPUBOAMMBIE KOydeM IH0OO CaMHUM NOAONEYHBIM, CBUAETEIb-
CTBYKOIIHE O TOM, HAaCKONBKO 3G (GEKTUBHO HOJOMEUYHBIH BHI-
MONHHUI TO UJIHU MHOE 3aJaHUC.

CTUMy/INpoBaHMeE (Kak CTHJIb YIPaBICHUS — CM. MaTpULy «KBa-
nudukanus/xKelraHue») — PEKOMEHIYEMbIH MOAXOA K ympaB-
JCHHUIO U KOYYUHTY COTPYAHUKOB C BHICOKUM YPOBHEM KBallU-
¢buKkanuyu, HO HU3KHM YyPOBHEM MOTHBALMU AJSA BBHIIOIHCHUSL
KOHKPETHOTO 3aJaHHUA.

Lenn (oguu u3 stanoB moxenu «GROW») — 1esnd KOHKPETHOTO
ceaHca KOYYHMHTa B KOHTEKCTE JOJNTOCPOUYHBIX Ielel mpodec-
CHOHAIbHOTO Pa3BHUTHUS MOJOHNEUYHOTO.
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bnazooapnocmu

MaTtepuan A 3TOW KHHUTU 1 MOYEPHHYJ U3 NPOTPAMMBI KOY-
yuHra, npumensemoi B kommauuu McKinsey & Company (Benu-
xkobputanusg) B teueHue 1990-x romos. B mpomecce paboTsl Haj
npeasAynied Bepcueil 3TOW KHUTH, NMOCBIIMIEHHOW JaHHOW mpo-
rpaMMe KOy4YHMHra, MHE OUYEHb IIOMOTIHM MHOTHE MOHM KOJIJICTH IO
koMnaHuu, a ocobenno Canapa Yapanam0Oyc, Xamdppu Kob6onbna,
Keiit I'paccunr, Duapio ['mosep, Jxynur Xoaiznsyn, Jxynuan Cu-
Bopa, ®pazep Cmur, Karpuun Tomac u I>xum Bennnep.

Hopman CaHCOH, HCHIOJIHUTENbHBIH JUPEKTOP 3TOH KOMINAHUH,
3acinyxuBaeT ocoboif 6maromapHoctu. OH He TOJNBKO pa3paboran
U BHEJAPHUJI yKa3aHHYI NPOTpaMMy KOYYUHTa, HO U NPEJOCTABHI
MHOJXECTBO NMPHUMEPOB U3 CBOEH NMpakKTHUUYECKOH nmesTenbHOCTH. S
TaK)Xe OYCHb OllarojapeH BceM TeM, KTO OKa3blBal MHE Pa3HOTO
polla moaAgepIKKY B XxoAe pabOThl HAJ 3TOW KHHUTOU.

Bern KoHHOH fABIsfeTCA IrIaBOW KOHCAITHHIOBOH GHUPMBI
Alexander, xotopas mMOCPEACTBOM KOYYHMHTa MOMOTAET Pas3iud-
HBIM KOMHOAHUSAM YIYYIIUTh HOKAa3aTelu JESITCIbHOCTU U MOBBHI-
cuTh 3G PexTUBHOCTH PabOTH OTACIBHBIX COTPYAHHKOB, KOMaHJ
MU KOJIEKTUBA B HeaoM. COTPYAHHUKHU 3TOH GUPMBI OOYyUYHIIN Me-
TOAMKAM M IpHEMaM KOyYHHTa aBTOpa U ero Kojuuer, a caM ben
NpUHUMAN ydacTHe B paboTe HaJ OTACNbHBIMYU IIaBAMU 3TOH KHHU-
ru, O6maromaps YeMy OHa M BBHIIIJIA CTONb XHUBOM U MHTEPECHOH.
Mutep Bapudopn, umcnonmutenvuwmit nupekrop WH Smith,
1100€3H0 OTKIUKHYJICS Ha MOI IPOChOYy 03HAKOMHUTHCSI C MaTepU-
aJoM 3TOH KHHUIU U BBICKa3ald PAJ LEHHBIX COOOpaxeHUi, OCHO-
BBIBAsICh HAa CBOEM OOraToM ONBITE B 3TOi obOnacTu.

Sl rtakxe moGmaromapeH komauae kommanuu McKinsey &
Company, xotopas 3aHuManach 10pabOTKON U «IOBOAKOI» 3TOM
kuuru: I[apra Boyc (mupextrop Communications Europe] nana
aBTOPY P MOJIE3HBIX COBETOB M 0Ka3ajJa €My CYHIeCTBEHHYIO MO-
palbHYI NOAAEPKKY B xoae paboTel Hax kHUroi. PoGept Vaii-
TUHT (OTBETCTBEHHHIH penakTop) u JebopaTomac (penaktop) npu-
JaJii MNOBECTBOBAHUIO CBA3HOCTh U MOAKOPPEKTHpPOBanu ero. Ka-
pon I'apauep, Dunucorn Munn3 u Cted Con rBopuecku nopaboranu
HaJg obOpMICHHEM KHUTH.

HakoHenm, s BeIpa)arm CBOK O0IarofapHOCTh KOMIAHHU
Huggins (s mpocto B BOCTOpPre OT €€ OCTPOYMHBIX PUCYHKOB,
YyKpacHBIIHX 3Ty KHUTY), u Jlycunae MakHeilin (Mmoemy penakrtopy);
atakxe Maprtuny JIuy u Ilennu JIoHU31, COTpyIAHUKAM U3JaTENb-
ctea Profile BoOKS, xoTopble NpUHHUMAaNu HENOCPEACTBEHHOE yda-
CTHE B MOATOTOBKE 3TOH KHHUIU K I€YaTH U NPEAOCTABUIU aBTOPY
00paTHYI CBSI3b B CTHJIC BEIHKUX KOyUeH.
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dopmaTt 84x108 V32- MeuaTb odceTHas.
ByM. odc. Ycn. ney. n. 84.
Tupax 4100 3k3. 3aka3 N9 5151

OTneyaTaHo B MOJIHOM COOTBETCTBUU
C KauecTBOM MpefoCTaBNEHHbIX AMAN03UTUBOB
B OAO «Moxaickuin nonurpacdmyeckuii KOM6UHaT».
143200, r. Moxalick, yn. Mupa, 93.

Mo pocam p PpexknaMbl B KHMrax uspatenbcrBa *d«c**o»
TbCA B P i otgen. Ten. 41)-68-74.

OnTOBas TOProBNS KHHraMM «3KCMO» H TOBAPAMM «IKCago-xaHl»:
109472, Mockaa, yn. Akanemura Ckpabuna, 4. 21, aTay 2.
Ten./dakc: (095) 378-84-74, 378-82-61, 745-89-16, MHorokaHansHyji ten, 411-50-74.
E-mail: reception@eksmo-sale.ru

MenxoonTosas TOPIrOBNA KHMIaMK «IKCMO» M TOoBapamMM «a,w...,.nnq.

117192, Mocksa, Muypunckuii np-7, . 12/1. Ten./dakc: (085) 411-50-76,

127254, Mockaa, yn. flobponio6osa, a. 2. Ten.: (095) 745-89-15, 780-58-34,
www.eksmo-kanc.ru e-mail: Iulnc@ekamo-s.;e ru

Monyeiii aCCOPTHMENT NPOAYKUMN H3NATENLCTEA «IKCMO, g MocKBe
8 ceTH Marasnnos «Hoasiil KHMXHBIH»:
LienTpansHuiit marasus — Mockea, Cyxapesckas nn,, 12
(m. «Cyxapescxan», TL| «Canosan ranepes=). Ten. 937-85-81 .

Mockaa, yn. fipuesckan, 25 (M. <sMonogexHas», TL| «Tpamnnun»). Tan, 710-72.32,
Mocxsa, yn. flekabpuctos, 12 (M. «OtpagHoe=, TL| «<3onotoit Basunoys.). Ten. 745-85-94.
Mocksa, yn. Mpogcooanan, 61 (M. «Kanyxckans, TL «Kanyxckuii») Ten, 727-43-16.
Wudopmaums o apyrux MarasmHax «HoBbIA KHUXKHBIA» No Ten, 780-58-81,

AucTpubsioTopckmii ueHTp «~9KCMO-YKPAHHA». Knes, v nyrosas, g. 9.
Ten. (044) 531-42-54, daxc 419-97-49; e-mail: sale@eksmg,com.ua

MonHsifi ACCOPTHMEHT KHUI H3AATENbCTEA «JKcMO» B Cankr.[lerepO¥pre:
PAL C3KO, Canxr-MerepGypr, np-1 O6yxoackoi O60poHy . B4E.
Ten. ornena peanuaaumm (812) 265-44-80/81 /82/&3
CeTtb KHWXHBIX MaraswHos «Byxeoen»:
«KHnxHbid cynepmapkeT» va 3aropoaHom, a. 35. Ten. (812) 312-7-34
w «Maraaun va Heackom», a. 13. Ten. (812) 310-22-44

Cete marasunos «Knwxnbii xny6 «CHAPK» npeacTaBnaer cambiil WHPoguii acCOPTUMEHT KHinr
M3NaTenscTea sJkcmor. UHdopmalms 0 MaraauHax u khurax 8 Cankt-NerepGypre no ten. 050,

MonHsifi aCCOPTHMENT KHMI M3AaTENbCTBA «IKCMO» B HuxHey HosroPoge:
PAL, «3kcmo HH», r. H. Hosropop, yn. Mapwana Bopowosa, 4. 8. Ten, (8312) 72-36-70.

# @CCOPTHMEHT KHMI H3BATENLCTBE «IKCMO» B Yo nabuncKe:

Nonwss
000 «UutepCepeuc NITA, r. HensbuHck, Ceepanosckud TpakT, A. 14. Ten, (3512) 21-35-16,


http://www.eksmo.ru
mailto:info@eksmo.ru

